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Call to Order/Welcome
President Wells called the meeting to order at 1:45pm PST.  Members and guests were introduced.  
President’s Report – GladysAnn Wells
Wells reported that she sent a letter to FSCS inquiring about their delay in releasing the data from the state agency survey.  She received a letter of response and has referred it back to the Research and Statistics Committee for their review.  Wells expressed she is pleased with the ideas proposed in the letter.  A copy of the letter is available for review.
The fall meeting is tentatively scheduled for October 16-18, 2004 in Rapid City, SD.  Miller and Tucker are working together on the RFP.  Please let Miller know of any scheduling conflicts you have.

George Needham, OCLC, met with the Executive Board and reported on a survey recently conducted by OCLC.  The focus of the survey was to learn the kinds of challenges libraries expect to see over the next three years as well as what state libraries currently offer to support technology within their respective states. Most of the issues raised in the survey results are not permanent.  There were 34 responses to the survey.  Results will be used to put together the agenda for the upcoming OCLC meeting on March 29-30. The meeting will be hosted by the Ohio State Library and OCLC.  OCLC staff will be developing a report which will be distributed to COSLA members.  All COSLA members are invited to attend this meeting if appropriate.  OCLC will pay travel expenses.  Anyone with suggestions for the meeting should contact Wells or Nichols.  

Nichols plans to post information to the listserv including an invitation for someone on the Chief Officers’ staff to help with the COSLA evaluation.  Nichols will work on the content of the evaluation.

A Legislative Retreat will be held one day prior to the Spring meeting on May 1st.  Money has been set aside in the 2004 budget to pay for expenses related to this meeting.  

An e-mail summarizing NHPRC’s grants was passed around for COSLA members to review.  This is a good source for public records work.

Wells reported she received a proposal from RLG.  They are interested in making its’ Archival Resources file publicly available on the web.  Currently, the file is available to members only.  RLG would like to have an exploratory meeting with COSLA and ARL to discuss making the file publicly available and to discuss funding options.  This meeting will be a reality check to determine if the information would be useful and if funding is available.  The Executive Board recommended COSLA participation.  Wiggin agreed to follow up with RLG.

Wells reported Joey Rodger from the Urban Libraries Council (ULC) has invited a chief officer to sit on a panel discussion at ULC’s PLA pre-conference titled “Revenue Structures and Strategies for Urban Libraries”.  Nichols had originally agreed to participate, but after further discussions with Rodger he doesn’t feel that he has the breadth of experience or expertise.  Rudd agreed to assist Nichols.  

Buttars reported that Donna Jones Norris will be the new Utah State Librarian.  She is currently in Colorado.  

Jones reported that the adhoc committee on bylaws/presidency term met earlier in the week.  Wells will serve as President until fall 2005 and Nichols will start his term in fall 2005.  The committee recommended that a section on special elections be added to the bylaws which would allow for the Board to call for special elections when it deems necessary as in the case of unanticipated Board vacancies.  The committee also recommended a new section on the treasurer’s duties be added since there is currently nothing in the bylaws on this.  Another recommendation is to remove the words “or their alternates” to the section related to a quorum.  This would define a quorum as twenty-six members.  The committee recommends that the Vice-President appoint committee chairs no later than the last meeting before the annual meeting where the Vice-President assumes the Presidency.  Normal terms of committee chairs will coincide with the two-year term of the President that appointed them.  Also, recommended is a term limit of 4 years or one term and one reappointment for the President.  Another recommendation is for a section on staffing to be added to clarify that the Board may recommend to the membership an individual or agency for administrative and managerial support services.  The current bylaws and proposed changes will be mailed out between now and the Spring meeting.  The membership will vote on the changes at the Spring meeting.  Wells suggested that members pay close attention to the change in the quorum and noted that we have had good luck with members identifying their designee prior to the meetings.  
Report from the Secretary – Suzanne Miller

Miller presented the minutes from the September 2003 meeting.  Bolt moved to approve the minutes.  Mulkey seconded the motion.  Hearing no further discussion, Wells called for a vote.  The motion passed.
Report from the Treasurer – Lesley Boughton
Boughton reported that COSLA ended 2003 within the budgeted deficit.  On paper, COSLA looks more financially sound than they actually are due to the amount of money leftover from IMLS for the National Book Festival.  IMLS is checking to see if COSLA can keep the leftover funds of approximately $13,000 to use for the 2004 National Book Festival.  The December financial report will be posted to the web.  Members should notify Boughton or Tucker if they have any questions.  Boughton reported that the 2004 budget will be a balanced budget.

IMLS Report – Mary Chute

Chute thanked COSLA for allowing the Museum Board members to attend lunch.  The 2004 National Book Festival is scheduled for October 9th.  Chute reported that an evaluation on the 2003 festival will be sent out soon and they will try to make it shorter than last year.  Members were encouraged to send concerns or suggestions for this year’s festival to Chute.

The new Chief Officer’s orientation held in conjunction with the National Book Festival in 2003 was a great success.  IMLS plans to do this again in conjunction with the 2004 National Book Festival.  More information will be distributed at a later date.  

Nine states participated in the MOE and matching requirements session held yesterday.  Chute expressed IMLS’ willingness to help with technical assistance as needed.  This could be achieved through phone calls, getting together at conferences such as PLA, etc.

IMLS is still struggling with the payment system for draw downs, but they are committed to getting all of the problems resolved.  Chute asked COSLA for their continued patience and encouraged members to let their program person know if draw downs are not received as planned.

The National Awards for Museum Services (NAMS) ceremony will be held at the White House on January 22nd.  The deadline for 2004 submissions is February 15th.  
Chute distributed a handout covering the Web-Wise Conference on Libraries and Museums in the Digital World which will be held March 3-5 in Chicago.

IMLS has committed to get engaged with NCES State Library Survey to help support COSLA in its request for timely results.  The state library steering committee will be meeting in March and will look for ways to narrow down the content of the survey.

Chute reported there will be a meeting held immediately following the COSLA meeting on the Wallace Program.  Marsha Simmel will be presenting information on the program.  She has worked with thirteen states’ art agencies and is interested to see how the Wallace program can help libraries.  All COSLA members are invited to attend.  

The IMLS Board reception will be held tonight in the Seaview Room at the Marriott, 7:30 – 9:00.  All COSLA members are invited to attend.
Association of Research Libraries (ARL) – Pru Adler

Adler reported that ARL like COSLA is concerned about the future of the depository program.  Last July, ARL brought together nineteen of the regional libraries to come up with a longer term vision for regional libraries.  Assumptions of the future of the program held by ARL include collection to service, print to electronic, and shift from where they are housed to accessing different models of shared repositories.    It’s possible that GPO could serve as a dark archive.  If new repositories are created, the current system of regionals could see a relief in space and staff resources.  
ARL is developing a business plan to look at how to digitize legacy collections.  This is a collaborative effort with AALL, GODORT, GPO and ARL to help set standards and establish a clearinghouse.  GPO is pulling together librarians and others to understand what access and standards might be appropriate.  The business plan will be available at the end of January.  Adler welcomed feedback from COSLA.

Proceedings from the ARL meeting held October 15-16 are available on the web at http://www.arl.org/arl/proceedings/143/index.html.  

Gladys Ann noted Akeroyd and Lucas will be included and involved as information develops which might apply to state depository programs. Concern was expressed the LC, Archives and GPO need to move in the same direction and push for open source solutions.
NCLIS – Joan Challinor
Challinor reported that the Commission will be choosing a new staff director.  COSLA members were encouraged to let Challinor know if they have a suggestion for Willard’s replacement.  NCLIS is reviewing the law that established the Commission and is working to ensure they are fulfilling their obligation.   Challinor noted that NCLIS has a rich heritage of successful activities which have enriched library development and their greatest impact is on library statistics.  NCLIS helped bring light to the information literacy issue during the World Summit on Information Society in Prague in December 2003.  Challinor was the US delegate who attended this meeting.  More information is available on the NCLIS website.  Challinor thanked COSLA for their support.  COSLA and other supporters helped to keep NCLIS alive.  Challinor reported that the new NCLIS chair will be Beth Fitzsimmons.  Fitzsimmons has a degree in library science and a PhD in Information Science. Challinor also recognized Willard for his part in NCLIS’ survival. 

Committee/Liaison Reports:

A.  GPO/Library of Congress – Richard Akeroyd

Akeroyd reported that a conference call was held between himself, Lucas, Judy Russell and her deputy T.C. Evans.  Evans will be at the membership meeting held later today.  During the conference call, Russell offered an explanation to help explain Bruce James’ comments at the recent documents depository meeting.  GPO is exploring limits of free access beyond which a cost recovery model could be introduced in the documents depository program.  If a cost recovery model is not possible, James is open to other options.  The idea is to try to find a plan which would allow for both free access and a cost recovery model.  Russell plans to hold a meeting between GPO staff, COSLA, ARL, federal agencies and others in late February to discuss the development of a cost recovery model.  
There is a need to prioritize what gets preserved digitally and GPO would like to have a meeting between COSLA, ARL, ULC and others to help determine these priorities.  The meeting will likely be held in May at GPO.  Several states including ME, AZ, PA, NY, WY, and SD expressed interest in attending.  
A Future of GPO meeting will be held on Sunday.  Parker asked Akeroyd if discussions could include whether or not the federal government is willing to share their software with the states.  Akeroyd will include this in his discussions with GPO.  

Akeroyd reported that paid interns from GPO are available and those interested should contact Judith Russell.

T.C. Evans, GPO Deputy Superintendent of Documents, reported that GPO is changing to meet electronic future needs.  GPO is reorganizing to be more functionally based, to provide better service to the library community and to provide access to material developed by the federal government.   Evans noted that this is a large task and it will require the help of several partners including ARL, COSLA, and others.

GPO is working to build a collection of last resort which would help maintain tangible and electronic versions of government documentation.  A national bibliography will be needed and will require the help of many partners.

Evans noted the three major issues for GPO are authentication, version control and preservation.  Authentication allows for the ability to know that a document is authentic by identifying the chain of custody and how the document has been changed.  Version control would allow users to see which parts of the document were drafted by whom and which is the most current iteration. Preservation addresses the ability to read electronic documents 200 years and more in the future.
B.  Legislative Committee – Christie Brandau
Brandau reported that the committees’ focus at this time is on the COSLA Legislative agenda and whether or not there is a need for a Washington presence.  The committee added several items to the Legislative agenda including CIPA, Patriot Act/Intellectual Freedom, Copyright, Head Start, and School Libraries.  A draft will go out to the committee in the next couple of months.  The committee plans to meet with the Executive Board on May 1 in D.C. prior to the COSLA meeting on May 2nd to discuss the Washington presence and to finalize the Legislative agenda.  This meeting is open to all members.  The final draft of the Legislative agenda will be presented to the membership at the May meeting.
The Contract with Van Skoyoc has ended. Money has been budgeted for emergency consulting. 

Mamie Bittner (IMLS) reported that the IMLS Board has been reconfigured.  There are 8-9 representatives from libraries and IMLS hopes to have them confirmed in the next few months.  Bittner suggested that COSLA should always have names in mind to nominate to the IMLS Board.  
Emily Sheketoff (ALA-Washington) distributed a list of websites that COSLA members may find useful.

Sheketoff reported that the library appropriations are in the Labor HHS bill.  There is a conference agreement between the House and Senate.  The House has voted on it and the Senate passed a continuing resolution until January which allows for spending at the 2003 rate.  

State grants are at $158 million, but there may be an across the board decrease of .59%.  The Senate will vote on this on January 20th.  

A new Legislative Action Center is available on the ALA-Washington website.  It provides information on how congressmen and senators voted on a particular bill, where they stand on issues, etc.   A scorecard from the last session of Congress is also available.
In December, the FCC came out with an order to prevent waste, fraud, and abuse.  The order is not directed toward state or public libraries, but any change in the rule will affect everyone.  ALA met with the FCC staff to discuss how the FCC decides on the poverty rate.  ALA feels the way they decide it works negatively against public libraries.  

The ALA E-Rate task force is working to provide information as the deadline for adherence to CIPA approaches.  There is an effort in place to measure the total cost of filters.  Information will continue to be posted on the CIPA website.

Sheketoff reported that it is important for state libraries to help the public libraries in anyway they can with regard to the Patriot Act.  ACRL will hold a program tomorrow to discuss what education libraries can to do help on campuses. People are starting to listen and a number of organizations have come to ALA for guidance on this issue. In December, Carla Hayden, ALA President, received the Woman of the Year award from Ms. Magazine for her efforts in this area.
Sheketoff reported that UCITA is still the law in MD and VA.  If anyone needs assistance with bombshell legislation, they should contact Carol Ashworth.
Sheketoff reported that the Head Start bill passed in the House and may or may not be voted on this year in the Senate.  

Legislative Days are May 3-4 at the Holiday Inn.  

Network Committee – Rod Wagner

Wagner reported that Bill Moen and Chuck McClure have decided not to proceed with their proposal to hold a state virtual library conference.  The committee is working on holding a program at the fall meeting on state libraries and digital government.  Wagner will be requesting feedback from COSLA members to determine if this program should include CIO’s.  

Wagner encouraged COSLA members to update their profile on the COSLA website and to submit a photo for the member profile page or for the state library photo page.  Wagner asked members to send reports on special projects to Tucker for posting on the COSLA website.  

Marilyn Mason met with the network committee this morning.  The CO State Library is working with other partners to focus on the evaluations of the web junction project.  They have received positive feedback from those that are using it.  Bolt encouraged member to register and opt in for the evaluation.  There will be a major one year evaluation of the web junction project.  Twenty-five participated in the needs assessment last year.  Sarah Laughlin will be in touch in Feb/March with the Chief Officers to get approval to contact the Chief Officers’ staff for a follow-up survey.  The idea of tying web junction funding to LSTA has not gone over very well.  There are a number of funding mechanisms being evaluated.  There will be a web junction event on Monday night before ALA Legislative Days to rollout the customized site.
ALA/Gates Foundation – Ken Wiggin

Wiggin reported that he recently sent out a report on ALA via the COSLA listserv.  The Gates grant announcements have been distributed.  Gates has committed to continue to support libraries by keeping libraries open, keeping systems running, and enabling hardware and software upgrades.  A conference call was held last Wednesday with the public affairs staff at Gates to discuss immediate public relations activities announcing Gates continue commitment to libraries.  On Wednesday of next week, Melinda Gates and Sylvia Matthews will conduct a press conference.  Gates will make a major statement on the US Library Program.  Two reporters from each state have been invited to attend.  State Librarians will be listed as the point of contact on the written press release that will go out.  Gates will be on Good Morning America on January 15th.  A sustainability session will be held at the PLA Conference.  Wiggin does not expect that we will see something of the same magnitude as the US Library Program.  

NLS – Richard Akeroyd (NM)

Akeroyd reported that there will be a meeting tomorrow, Saturday, Jan. 10th, between approx. 15 COSLA members and representatives from NLS and LC including Kurt Cylke and Deanna Marcum.  This is the result of a letter sent to NLS from COSLA requesting a meeting to discuss COSLA’s concerns regarding NLS’ conversion to a DTB program.  Tomorrow’s meeting will provide an opportunity for COSLA to share its’ concerns and to develop a plan for continued communication between COSLA and NLS.  The results of the meeting will be distributed to all COSLA members.  Cylke has distributed a copy of NLS’ business plan to all COSLA members. 
E-Rate – Rob Maier (MA)

Maier reported that there has been a lot of attention at FCC with regard to waste, fraud, and abuse.  There have been no accusations or finding within public libraries, but there have been in school libraries.  A hearing will be held in February on waste, fraud, and abuse.  As the FCC and SLD have been working through this, they are tightening up the policy language.  At the beginning, local procurement regulations would govern, but now the concept of lowest price seems to be taking hold.  There has been some discussion on what happens if a library acting on a technical plan purchases services under E-Rate and they are judged by E-Rate to be inappropriate.  The agency approving the purchase could have culpability.  Issues are still being discussed by the FCC and SLD.  COSLA members should be prepared to talk to the press about how E-Rate helps libraries.  
Member Issues
PA – Barbara Cole reported that there is a national shortage of school librarians.  Approximately 1/5 of the school librarians in PA will be retiring in the next five years.  Mansfield University has an online program for educators who want to become school librarians.  The program offers a masters degree in public education.  PA received a grant from IMLS last year to hold workshops for principals and they have a new IMLS grant to continue the program and to include workshops for the improvement and education of school librarians.  They are looking for people who would be interested in publicizing the program.  Contact Cole at bcole@state.pa.us if you are interested.

CA – Diana Paque invited COSLA members to visit Booth 125 to meet Richard Hall, Director of Library Construction.  Paque gave an overview of their database project which has been actively used in CA for over three years.  They have provided the database free of charge at training which is offered quarterly.  If you are interested in providing training, please contact Richard Hall.

ID – Charles Bolles reported that Western Council continues to work on the Education Project funded by IMLS. Catherine Helmick is the project director.  The next step is to develop a list of competencies for Director’s of Public Libraries who do not have formal library education or training.   Bolles will forward information to the listserv. 
Review of Action Items – Suzanne Miller

Miller reviewed the action items collected from the meeting.

· Finalize 2004 Fall Meeting RFP – Miller/Tucker

· Distribute information on the COSLA evaluation – Nichols

· Follow up with RLG regarding their proposal to make its Archival Resources File publicly available on the web – Wiggin

· Assist Nichols with ULC panel presentation at PLA pre-conference – Rudd

· Mail current bylaws along with proposed changes – Tucker

· Determine if COSLA can keep leftover IMLS money from 2003 National Book Festival to use for 2004 National Book Festival – Tucker/Chute

· Post December financials to website – Tucker

· Send conerns/suggestions on National Book Festival to Chute – Membership

· Distribute legislative agenda to legislative committee – Brandau/Wegner

· Send information to listserv on Western Council project – Bolles

·  Report late draw downs to IMLS – Membership

· Follow up with Judy Russell on plans for meeting between ARL, GPO, and COSLA held in conjunction with Leg. Day – Akeroyd

· Update state profiles and send projects or other documents for posting to Tucker – Membership

· Distribute notes from NLS meeting – Tucker

· Let Wagner know if you would like your CIO to participate in fall program - Membership

Meeting Adjournment

Wells noted that the meeting with IMLS to discuss the Wallace Foundation would start immediately following the membership meeting.  President Wells adjourned the meeting at 4:45pm EST. 

Wallace Foundation Discussion

A one page summary on the Wallace Foundation was distributed.  Over the past two years, the Wallace Foundation has developed an executive education effort aimed at helping state arts agencies improve their ability to plan, implement and measure more effective strategies for delivering public value.  Bob Martin, IMLS reported that IMLS has been working with the Wallace Foundation to determine if it is possible to adapt and extend this effort to the SLAA’s.  If IMLS determines that this is worth pursuing, they will need to set up an application process to find 10-15 SLAA’s who are willing to commit time and staff resources.  The project would be completely funded.  Separate evaluations are being done to determine the outcomes for the state arts agencies.  Most of the states who participated have looked at their mission and vision statements as well as their strategic plan.  Some have developed new websites and brochures.  The program is not designed to change what you do, but to change how you articulate what you do for the public.  Mark Moore with the Wallace Foundation would be heading up the project and would work with IMLS to redesign the curriculum to fit state libraries.  The general consensus among the COSLA members present is that IMLS should move forward with this concept.  A three to five member group of COSLA members will work with IMLS.  Nichols and Wells will work together to determine if the CE committee would be a good fit for this.
