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Guests Present:

Asp, Bill (Former MN State Librarian)

Bittner, Mamie (IMLS)

Chute, Mary (IMLS)

Fitzsimmons, Beth (NCLIS)

Kereztury, Tina (NJ)

LeFurgy, Bill (LC)

Martin, Bob (IMLS)

Sheketoff, Emily (ALA-Washington)

Staff Present: 

Tucker, Tracy (AMR)




Call to Order/Welcome

President Wells called the meeting to order at 1:19pm EDT.  Members and guests were introduced.  

Gary Nichols introduced Bill Asp, former State Librarian of Minnesota, and Past COSLA President and he was recognized by the membership.

President’s Report – GladysAnn Wells
Wells reported that she will send out a meeting notice for the NAGARA meeting in Phoenix.  

Wiggin and Boughton will be working on a bylaw change regarding the number of COSLA meetings per year possibly reducing it to three meetings per year instead of four.  

A straw poll determined there would be minimal attendance at the summer meeting in Orlando.  Therefore, only the Executive Board and committees (if the committee chair chooses) will meet.  Both the network and CE committee chairs noted that they do not plan to hold meetings.  Veatch moved to empower the Executive Board to move forward with holding an Executive Board meeting keeping expenses as reasonable as possible.  McVey seconded the motion.  Hearing no further discussion, Wells called for a vote.  The motion passed.

Wells gave an update from the OCLC/State Librarian meeting held in Columbus, OH, March 29-30 and noted that George Needham previously distributed a summary document from the meeting.  Sir Arthur C. Clark will be speaking via satellite at ALA Annual in Orlando.  OCLC will use data mining of WorldCat to determine how many of Clark’s titles are in distribution, the number of languages they into which they have been translated and how many countries hold them.  OCLC is very interested in continuing dialogue with COSLA and is willing to try to meet with COSLA however it is most convenient.  Wells will ask OCLC to meet with the Executive Board at the Summer meeting and will discuss incorporating higher level OCLC people into future Executive Board meetings and/or committee meetings.  Wells will also ask them to consider using technology as a tool for convening meetings.

2005 Meeting Dates

The 2005 Spring meeting will be Monday, May 2nd.

The Fall 2005 meeting will be in Salem, OR on September 11-13.  

Report from the Secretary – Suzanne Miller

Miller presented the minutes from the January 2004 meeting.  Lucas moved to approve the minutes.  Parent seconded the motion.  Hearing no further discussion, Wells called for a vote.  The motion passed.

Report from the Treasurer – Lesley Boughton

Boughton reported that COSLA’s CD was renewed for one year on 4/28/04.  Boughton presented the December 2003 – March 2004 financial reports for approval.  Brandau moved to approve the reports.  Mitchell seconded the motion.  Hearing no further discussion, Wells called for a vote.  The motion passed.  

Digital Preservation Program – Ken Wiggin / Diana Paque

A copy of the digital preservation proposal, “Telling America’s Story,” was distributed.   The concept is to initiate a new funding stream for all states to be able to identify, preserve, and provide access to historical materials available in libraries throughout the country.  Wiggin and Paque met previously with Bob Martin, IMLS, who supports the project but can not take the lead on it.  Martin encouraged COSLA to draft legislation and has suggested a new title under IMLS.  It is not clear how much funding would be necessary for this, but it is important to ensure that the funding stream is a long-term commitment.  A digital preservation working group was formed and members included Welch, Blake, Wilkins, Akeroyd, Nichols, Paque and Wiggin.  Bill LeFurgy, LC, is also interested in partnering with other on digital preservation plans.  

Committee/Liaison Reports:

A.  GPO –Akeroyd reported that he met with Bruce James, Public Printer, and Judy Russell, Superintendent of Documents in April to discuss the future of the GPO Sales Program.  Summary notes from the meeting have been distributed.  No conclusions were made at the meeting.  The Sales Program is losing a lot of money and GPO needs to recoup the loss by looking at other GPO programs.  James made a commitment not to take money from GPO access or current commitments to open access.  However, it remains unclear where the money will come from.  A draft set of recommendations will be available at a later date.  Four major issues discussed at the meeting included the need for a sales program, is there a market opportunity, should the new economic model involve both cost and revenue sharing with the publishing agency, and does the new economic model allow for cost and revenue sharing for both non-federal partners or non-federal content.  The group also discussed developing five collections of last resort and at least two dark archives. Because this is such an important issue, Wells will appoint someone to back up Akeroyd at GPO.  Wells reported that Richard Pearce Moses, AZ, attended a digitization best practices and standards meeting at GPO.

B.  Library of Congress – Akeroyd introduced Bill LeFurgy, LC.  LC is interested in working with partners on a long-term project on the management and preservation of digital material.  Overseeing this project is the new National Digital Information Infrastructure Program in the Office of Strategic Initiatives.  The Office is in charge of all internal digital information. The primary interest is in selection and preservation of born digital materials, both websites and electronic publications. The objective is to forge strategies and target particular needs at the state level.  The COSLA Digital Preservation working group will work with LeFurgy.  LeFurgy noted that legislation for this projected was tucked into a large omnibus in December 2000.  The statement of need directs LC to take the lead on this effort and to work with other organizations.  It provides up to $175 million with $75 million of it being cost-sharing money.

C.  Legislative Committee – Christie Brandau

Brandau reported that the legislative retreat held yesterday was a huge success.  Two discussion items were the draft legislative agenda and the need for a Washington presence.  The draft legislative agenda will be put into a different format which will include action items, policies/procedures, and issues to monitor.  Brandau gave an overview of the changes which will be made to the legislative agenda.  A new draft will be circulated prior to the new meeting.  

George Needham facilitated the second part of the retreat to discuss the need for a Washington presence.  Several options were discussed including an executive director, liaisons with other groups, and subsidizing Leg. chair/President’s travel to meetings.  Other items of discussion included the need to review the dues structure and whether or not dues should be raised.  The general consensus was that in order for COSLA to be more proactive on legislative issues, dues would have to be raised.  Other conclusions from the retreat were that COSLA does need some kind of Washington presence and the need to expand collaborations and partnerships in the area of legislative action. 

The Legislative Committee moved that a strategic plan process be conducted to review the legislative process and procedures of COSLA. Parent moved and Lucas seconded. Motion carried.

Sheketoff reported it is unlikely there will be an appropriations vote until after the elections.  The telecom act is being reopened which puts e-rate in jeopardy.  No libraries have been involved with allegations of waste, fraud and abuse.  The number of libraries applying for e-rate is down and the amount of money libraries are getting for e-rate is down. We need to identify why.

ALA “Asks” for Legislative Day:


1.  $232 Million for ALA (authorized amount)

2.  $100 Million for Improving School Literacy Through School Libraries; This is the trigger for monies to be distributed as a block grant to states to be distributed based on poverty.
Sheketoff reported there is a new database bill, HR 3261, which jeopardized fair use.  ALA supports the SAFE ACT and The Freedom to Read Protection Act.  President Bush has raised the sunset provisions of the Patriot Act and wants them to be addressed this year even though they aren’t scheduled to sunset until next year.  It is doubtful this will happen this year.  The Freedom to Read Protection Act is also unlikely to happen this year.  

IMLS – Lamar Veatch

Veatch reported that the state program fall conference will be November 8-10 and will be split into two phases.  One will be for new members and one will be for new chiefs.  May 13th will be the planning meeting.  

The National Book Festival is scheduled for October 9th.  IMLS will support COSLA again in the Pavilion of the States.  Tucker and Chute appreciate COSLA members’ responses to the evaluation.  

Please let IMLS know how you would like to see the state program report changes.  

IMLS and Senator Hoekstra hosted a workshop to show the impact of LSTA on the local level in MI.  The goal is to showcase the e-rate and LSTA story into congressional districts.

Please let IMLS know if you are interested in serving on a peer review panel.  This can be done face-to-face or via conference call.  

IMLS is seeking state library input on their K-12 libraries and museums conference which will be held in late September.  

IMLS is moving to the corner of 18th St. and M St.  and will be one block from the Mayflower hotel and one block from the Farragut North metro.  They will have meeting space which COSLA can use.  

The White House plans to announce the library appointments to the Board soon.

The Wallace Foundation met in late April and plans to put a report out soon.

Research & Statistics – J.D. Waggoner

Waggoner reported that Martha Kryllidou, ARL, met with the Research & Statistics committee on a new data collection tool they are using called LibQual+.  It is being used to measure user satisfaction.  The committee will be following up with Kryllidou.  A question came up as to whether or not there could be a statewide licensing of this product.

A draft of the state library agency survey will be sent to the committee soon.  A conference call will be scheduled before the June meeting.

Waggoner noted the importance of COSLA working with NCLIS and IMLS.  

Wiggin agreed to send Waggoner a copy of last year’s salary survey.  Waggoner will update it and distribute within the next few months.

Network Committee – Rod Wagner

Wagner reported that Doug Robinson, NASCIO Executive Director, will be the keynote speaker at the CE program during the fall meeting.  Wagner will be sending out a short survey to members to help determine topics for the program.  

Let Tucker or Hermann know if you have a project or major news item to highlight on the COSLA website and don’t forget to update your state profile page.

Bolt reported that five pilot states are working on the Web Junction web portal. The project has been expanded to include academic and school libraries. A meeting was held in Columbus to look at the technical aspect of how this will work in the future. The big launch will be at ALA on June 25th.  Thirteen states are participating in the one year evaluation of Web Junction.  The use of Web Junction is steadily increasing.  A searchable database will be added.  Online courses will be available for credit at a 20% discount.  A draft business plan will be discussed at an advisory meeting next week.  Web Junction has one year left of funding under Gates and then it must become self-supporting.  The final business plan will be distributed.

ALA– Ken Wiggin

No report. Wiggin will forward the report from Fiels to the listserv.

Gates Foundation – Ken Wiggin

Wiggin reported Gates would like to have a US Libraries Program at PLA.  There will be a conference call in a few weeks to discuss this.  Wiggin will solicit a few COSLA members to participate and will include at least one Executive Board member.  Gates recently sent a letter to the Governors highlighting the work of libraries.  The letter also went to the congressional delegates.  Wiggin will distribute the letter and will ask Gates to send a copy of the letter and the library statistics data included with the letter to the state librarians.  Wiggin will also ask Gates to copy the state librarians on everything they send to the Governors and to their congressional delegates.  

NLS – Michael York

York reported that the Standards Committee will be meeting by conference call later this month.  Sara Jones (NV) serves on this committee.  COSLA needs to review a proposed list of standards and send comments to Jones and York.

York asked members to send concerns to him about the digital talking book program and he will pass them on the NLS.  Brandau reported that Scheppke has a digital talking book player that is currently used in the Canadian national talking book program if 

anyone would like to look at it.
York distributed an NLS activities report.

NCLIS – Nancy Bolt 

Wells reported that she recently attended an NCLIS meeting and notes from the meeting were distributed. She noted that her comments focused libraries as communities and included issues of child development, continuing education, lifelong learning, and copyright.

Bolt reported that every state library will get at least one copy of the Trust and Terror CD.  If you want more, let Bolt know.  

Bolt introduced Beth Fitzsimmons, NCLIS Chair.  Fitzsimmons stated her one goal for NCLIS is to make it a “big tent” where all library associations can come together to work together and COSLA is a big part of that.  

Fitzsimmons distributed a letter regarding a blue ribbon award for an NCLIS Consumer Health Information Award.  NCLIS is looking for COSLA’s feedback by June.  The objective is to give visibility to NCLIS, the state library agency and reward the local library.
NCLIS also wants to do a similar award for outstanding school libraries.  The deadline is mid-September.  There would be one award per region.  COSLA asked for NCLIS to consider giving one award per state.  

Twelve new NCLIS Commissioners were confirmed by the Senate on January 27th.

Fitzsimmons noted that the Trust and Terror CD was produced prior to the development of DHS and a task force has been identified to work on a web-based version with one for librarians and one for the public.

NCLIS has been asked to put together a position paper on emergency preparedness by the May 7th.  Legislation will likely be introduced in July and NCLIS wants to make sure libraries are included.  

Long term interests for NCLIS include

· Appraisal and assessment of America’s Libraries to establish benchmarks for quality libraries,

· The role of libraries in digitization, and

· Universal services section of the Telecommunications Act.

Digital Future Coalition – Barbara Maxwell

Maxwell reported that Coalition met in mid-April.  A focus group was developed to discuss a report on How to Better Communicate Issues of Fair Use.  The Coalition is looking for more groups to sign on to the letter in support of HR107.

Vote on Bylaw Changes – Lamar Veatch

Veatch reviewed the bylaw changes which were previously distributed to COSLA members.  Wiggin moved to approve the bylaw changes as written.  Boughton seconded the motion.  Jacques noted that the address in the bylaws needed to be updated.  Wells suggested that the Liaison section be reviewed during the next bylaw review to update it to current practice.  Hearing no further discussion, Wells called for a vote.  The motion passed.

RLG Report – Ken Wiggin

Wiggin reported that he is still gathering information on RLG’s proposal to make their Archival Resources file publicly available on the web.  This may turn out not to be a COSLA issue.

Member Issues:

Sara Parker (MO) – Parker noted that MO produced a Braille map of the Lewis & Clark expedition and they are available for $5.00.  A copy was available for viewing.  Parker will send information to members.

GladysAnn Wells (AZ) – Wells took a poll to see which states have One Book programs to see if it would be worthwhile to share information.  The informal poll indicated that a large number of states do have a One Book program.

Review of Action Items – Suzanne Miller

Miller reviewed the action items collected from the meeting.

· Send NAGARA meeting notice– Wells

· Begin drafting legislation for digital preservation – Digital preservation Working Group (Wiggin, Wilkins, Welch, Akeroyd, Nichols, Blake and Paque)

· Appoint a member to support Akeroyd’s efforts in monitoring activities in the Government Printing Office and the Library of Congress- Wells

· Send comments on the NCLIS Consumer Health Information Awards letter to Beth Fitzsimmons by June 1, 2004– Membership

· Send comments on Digital Talking Book to Michael York – Membership

· Update salary survey-Waggoner

· Remove McVey and Boughton from NLS mailing list-York

· Set up a conference call with Craig Arnold, a COSLA Board member and several COSLA members-Wiggin 

· Revise legislation agenda based on discussion at legislative retreat and bring new draft to next meeting – Legislative Committee

· Provide feedback to IMLS on peer review participation and other committees – Membership

· Respond to Network Committee’s survey regarding fall CE program on state libraries and digital government – Membership

· Consider by-law change to reduce number of annual COSLA meetings to three and review Section 7.6 on Liaisons to conform to current practice -Boughton, Veatch, Wiggin

Miller reviewed plans for the fall meeting in Rapid City, SD and confirmed a consensus to rent buses to travel to Crazy Horse on Tuesday, October 19th.  
Meeting Adjournment

President Wells adjourned the meeting at 4:35pm EDT. 

