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Call to Order/Welcome
President Wells called the meeting to order at 10:05am MST.   
President’s Report – GladysAnn Wells
Wells welcomed everyone to Tucson.    The executive board met twice this week and has had three conference calls since the Spring Meeting in May.  This has allowed the board to keep up to date and accomplish business more efficiently.

Wells reported the ad hoc committee on the by-laws is studying the committee structure and presidential succession and should have a report soon.  The report will address the terms and rotation of committee chairs and presidential succession issues.  Rudd suggested the proposed bylaw revisions could be sent out to membership for review.  
Wells reported the Executive Board has discussed and recommends having Board members serve as ex officio members of committees as delegates.  
Wells reported Joey Rodger from the Urban Libraries Council (ULC) has invited COSLA members to attend their program “Revenue Structures and Strategies for Urban Libraries”.  Dwight Dively, Director of Finance for the City of Seattle, is the featured speaker on Tuesday prior to the PLA conference. Roger invited a chief officer to sit on a panel discussion on changing revenue structures to take place on Wednesday.  Nichols will represent COSLA and will work with Mike Lucas (OH) and Sara Parker (MO) on ideas for the discussion.  Wells reported Rodger has invited the COSLA membership to attend the pre-conference.  This is not a PLA activity and a separate $150 registration fee is required.
Wells reported OCLC would like to invite and fund travel for COSLA members to their headquarters in Ohio to discuss issues that are important to the chief officers.  A major concern expressed during discussion was that this not be a sales pitch.  The members would like to talk about the future, current concerns and how we can partner with OCLC.  Initial thoughts were the development of core PSAs which could be tailored to each state and the issue of services to small and medium sized libraries.  It was recommended that OCLC survey the membership to identify discussion items.  Wells will report back to OCLC.
Wells reported the new Public Printer wants to redefine the Federal Depository Library program.  Judith Russell has invited COSLA to be at the table during the redesign.  COSLA needs to appoint a representative.  Lucas has agreed to be the liaison and Akeroyd will be the secondary.  Scheppke motioned to appoint Lucas to the liaison position with the GPO.  McVey seconded the motion.  Hearing no further discussion, Wells called for a vote.  The motion passed.  Wells will notify GPO.  
Wells reported the Executive board discussed doing an evaluation of COSLA as a part of our anniversary.  This has not been done since 1983.  The project would reassess the COSLA mission, goals and structure and help to set a course for the future.  Part of the analysis will compare the committee structure and dues of COSLA to peer groups such as other chief officer associations and similar organizations, such as NAGARA/NASIRE to ours.  Boughton reported, if the cost for a Washington presence is decreased, the savings could be used for this project. 
Announcements:

· Rudd (currently Vice president/president elect of ASCLA) reported ASCLA is experiencing financial trouble.  Half of ASCLA’s operating budget must come from membership.  ASCLA is close to falling below the half way mark.  Rudd asked members to look at ways COSLA can be involved in ASCLA.  Tom Sloan may contact the states that aren’t ASCLA members.

· Wilkins announced he is the chair of the ASCLA awards committee and reminded members to submit awards nominations.

· Wells reported Wiggin will be the ALA liaison.  Akeroyd is the liaison with the Library of Congress and Cooper has stepped down as the Legislative Committee Chair and Brandau will become chair.   
IMLS – Bob Martin
Nancy Weiss, General Council, reviewed the recently released CIPA guidelines which were issued August 1.  Weiss reviewed three goals of the IMLS guidelines regarding CIPA:

· To clarify when CIPA applies: CIPA conditions follow the funds.  Year 2003 funds follow 2003 conditions.  Year one allows you to be seeking compliance, year 2 requires compliance or a waiver.  FY 2003 is considered year one for schools.  FY 2004 (October 2003-September 2004) is year one for public libraries and year two for schools.

· To incorporate the Supreme Court language regarding unblocking of filters.  The Supreme Court language specifies that the filter must be easily disabled.  No explanation is required from patron.  IMLS worked with the FCC to develop this for consistency.

· To define costs which require filtering.  CIPA applies when funds are used for purchase of computers and direct costs with accessing the internet.  This is ISP costs only not the cost for databases or resources.
The next step for IMLS is to develop a FAQ for libraries. They are asking for questions from COSLA. The goal is to maintain maximum flexibility. Issues raised included unblocking for a child; definition of child/adult; can a child unblock for an adult? 

IMLS has provided specific language to attach to subgrant program notifications regarding CIPA applicability. It is recommended that we error on the side of being more inclusive.

Weiss offered an additional legal update on the Limited English Proficiency Program, clarifying information to insure access. A four prong analysis is being applied which involves the number of professionals, frequency of contact, nature and importance of the program and the amount of resources available.

Martin reported on the Five Year Evaluations analysis and report. The report is divided into three parts, a national program overview, individual state overview and analysis of the process. Martin will be distributing individual state profiles to insure accuracy. It is not certain how or if individual state reports will be generally made available or if they can be withheld.

The report showed the value of planning and excellent data gathering and analysis. Weaknesses include inadequate resources dedicated to evaluation. The challenge is to show impact to Congress. His recommendations include wider adoption of OBE, improved data collection methods, standard forms for reporting, establishment of clear evaluation processes during the planning stages and sharing of best practices. 

Member concerns included too many evaluation strings would mean libraries don’t want the money and that the report recommends we go back to old ways of reporting, losing the flexibility the new LSTA gave us. We need a creative way to make a satisfying report while allowing maximum flexibility. The bottom line is to show Congressional appropriators that effective results which meet the goals of the statute were achieved. IMLS proposed a working group that will start with the report and apply the OMB Performance Assessment and Rating Tool to results.
Heiser announced the new web-based reporting system. This system requires a steep learning and chief officers were encouraged to send appropriate people to the training sessions in November. Heiser also introduced their new accounting system which will give IMLS more active control over processes. It does require that libraries have a DUNS number by October 1. Subgrantees do not need this number.
Chute thanked everyone for the contact information for the Pavilion of States.  There will be a reception the day before the National Book Festival.  Chute explained the IMLS orientation that will be offered to the chief officers.
Martin reviewed IMLS collaborative initiatives, 21st Century Leadership, the Summit on Partnerships for a Nation of Learners, Head Start partnership for early literacy opportunities and resources, Appalachian Regional Corporation, and UNESCO.
The new advisory board will be in place after reauthorization. Martin anticipates they will meet for the first time in San Diego and will want to meet with COSLA.

Library of Congress – Beecher Wiggin

Wiggin reported Deanna Marcum wants to strengthen ties to the library, information and computing communities and would like to have a representative present at COSLA meetings.  Wiggin shared information on web archiving, digital reference activities and strategic initiatives regarding the National Digital Information Infrastructure and Preservation Program.  

Report from the Secretary – Suzanne Miller

Miller presented the minutes from the May 11, 2003 meeting.  Mulkey moved to approve the minutes.  Nichols seconded the motion.  Hearing no further discussion, Wells called for a vote.  The motion passed.
Report from the Treasurer – Lesley Boughton

Boughton reviewed the proposed 2004 budget highlighting changes.  Akeroyd motioned to approve the 2004 budget.  Mulkey seconded the motion.  Hearing no further discussion, Wells called for a vote.  The motion passed.
Research and Statistics – J.D. Waggoner

Waggoner reported he will begin working on the salary survey soon and will distribute it to the membership when it is complete.  Waggoner reported the committee is recommending states place an organizational chart on the state profiles on the COSLA website.  Waggoner reported the NCES was 90 days late in releasing the data from the state agency survey.  The committee would like to draft a letter to the NCES requesting an explanation of the delay.  Scheppke motioned to empower the committee to draft a letter to NCES.  Rudd seconded the motion.  Hearing no further discussion, Wells called for a vote.  The motion passed.
Legislative Update – Sandy Cooper/Christie Brandau

Cooper reported that the LSTA reauthorization is almost complete.  It should be on the suspension calendar in the next couple weeks and then will go to the President for signing.  Appropriation is still at issue.  Senator Reed has introduced an amendment to adjust and error in the current bill which will fully fund the formula and includes the school libraries program and the Native American program.

The Legislative Committee agenda now needs to be revised and updated.  Brandau will send the legislative committee agenda to the membership for comment.  The committee will start the process but we need consensus on what the Washington presence should be and a clearer understanding of what we want from them.  Cooper reported the Executive Board and the Legislation Committee have discussed the need for the Washington presence.  They concluded the need for the Washington presence in some form.  The Executive Board and the legislative committee plan to work together to evaluate the legislative agenda and the Van Scoyoc contract.  Sheketoff reviewed the status of bills that are of interest to COSLA.  Head Start legislation that is moving forward compels each state to include the Chief library officer on their board.  As long as you are making a good faith effort regarding CIPA, there will be no repercussions.  There is no enforcement mechanism except to withhold money.  Sheketoff recommended a policy of “Think, Document, and Good Faith Effort.” Call Carol Ashworth if UCITA is being proposed in your state.  Contact ALA if John Ashcroft plans to come to your state.  Contact Lyn Bradley if there’s a Republican senator in your state you think would be good to co-sponsor a bill by Senator Leahy who intends to introduce the Sanders Freedom to Read amendment in the Senate.
 Network Committee – Rod Wagner

Wagner thanked Marilyn Mason for the presentation on WebJunction.  Wagner reported on the progress of the McClure/Moen proposal for a Virtual Library Summit. There is interest in pursuing this but the concepts of virtual libraries and e-government need to be separated. The network committee is proposing piggy backing the virtual library portion to the IMLS’ WebWise in Chicago in 2004. There are ongoing concerns regarding how virtual libraries are defined. There are different models and different appropriations. McClure is working on a revision of the original proposal. The committee is working with the Continuing Education Committee on the idea of devoting a day to state libraries and digital government at the 2004 Annual Meeting and inviting the CIO’s to participate.

Wagner thanked members who have updated their state pages on the COSLA website and encouraged the remainder to do this. 

Continuing Education Committee – Susan McVey

McVey thanked Parker, Amy Owen, Rudd, and Maier for their assistance with the continuing education program the day before.  McVey suggested having a day long continuing education program on digital government.  The membership discussed having the day long program.  The program schedule would include committee meetings on Saturday afternoon, a business meeting on Sunday and a full day of CE on Monday.  A straw poll of those in attendance determined the membership is open to the day long continuing education program at the 2004 Fall Meeting.

NCLIS – Nancy Bolt

Bolt referenced Bob Willard’s written report, then reported the new NCLIS Commissioners may have been appointed but has not been announced.
E-Rate – Rob Maier
Maier thanked everyone for updating their e-rate coordinator.  The committee would like to add a place for the e-rate coordinator to be listed in the state profile on the COSLA website.
Ad Hoc Committee on CIPA – Duane Johnson
Johnson reported they had a successful meeting with the ALA leadership on CIPA.  He then reviewed the written report of the committee and referred to the document distributed earlier via e-mail for discussion. (see attached). 

The report is organized in three parts. 

· Point 1. Post a policy statement at the website. This is offered to support members’ work and respond to the law. It is a statement of opposition to further infringement on privacy while upholding a good faith effort to comply. 

· Point 2. To post to the COSLA website a CIPA issues resource page. This would consolidate useful, official links to help chiefs and local users. This is even more important since IMLS is looking to us to handle local entities.

· Point 3. Is a proposed meeting with filter companies to present information for state libraries which will facilitate local decision making.

Discussion emphasized that additions to the COSLA website be official links only not content creation and focus on what chiefs need more than ALA positions. The membership is looking for more strategy and information from colleagues on what we can do; practical approaches states are taking. There was a sense of immediacy for response. Could this website be pulled together quickly?

It was recommended to strike “for adults” point 1, bullet 3. [* When Internet filtering software is used in response to the law it must comply with the law while at the same time allowing for the software to be easily disabled for adults as required by the law and the U.S. Supreme Court.]

Bolt moved that we post the statement under point 1 with language regarding good faith effort and striking “for adults” on the COSLA website with the final language to be drafted by the committee. McVey seconded. Yelich move to amend the motion to delete the fourth bullet. Jacques seconded. The helpfulness of point 1, bullet 4 was questioned. This is a statement of COSLA policy but is it valuable to anyone but us? [* COSLA is opposed to any new federal mandates or other requirements affecting local library policy, including requirements enforced through funding eligibility.] It is of no practical assistance but does articulate COSLA’s position. It goes beyond CIPA and there may be political repercussions. Motion carried as amended.

Moved by Bolt and seconded by Strege that COSLA put on website links to 5-6 major sites that exist: FCC, IMLS, ALA, Bob Bocher, WebJunction with state librarians recommending additional links but no committee be created. Substitute motion by Parker, seconded by McVey moved to implement point number 2 as drafted. 

Hearing no further discussion, Wells called for a vote.  The motion passed.  A straw poll of those in attendance determined that the membership did not want to meet with vendors to discuss filtering product and concerns.  This idea will be reconsidered if needed at a later date.
NLS – Jim Scheppke
Scheppke thanked the members of the committee and highlighted the three main areas of concern in regards to the Digital Talking Book Program: 1. the timetable for implementing the digital talking book program; 2. productivity improvement and space saving that would result if implemented; and 3. the perception that NLS does not have a fully developed business plan.  This is meant to be an articulation of concerns, not a policy statement.  The committee drafted a letter to come from Wells on behalf of COSLA stating the concerns.  Scheppke reported Kurt Cylke requested COSLA draft the areas of concern and asked for a meeting.  Rudd moved to send the letter to Kurt Cylke.  Brandau seconded the motion.  The membership discussed the statement of concerns.  Waggoner made a substitute to the motion “that a statement be issued from COSLA to NLS expressing the profound impact of this services on State Library agencies and their users and requesting a time table and business plan regarding the digital initiatives; a request for a responsive statement from NLS and a face to face meeting with Kurt Cylke with a cc: to Deanna Marcum”.  Bolt seconded.  Wells moved an amendment to send the statement to Deanna Marcum instead of Kurt Cylke.  Akeroyd seconded the motion.  Hearing no further discussion, Wells called for a vote.  The motion passed with Arkansas voting no and OK and WY abstaining.  Akeroyd will call Deanna Marcum prior to the letter being sent.  Wells will send the letter.
ALA – Keith Fiels

Fiels thanked the membership for the opportunity to be present.  Fiels wants to continue building the strong relationship between ALA and COSLA.  The ALA President and President-Elect will begin to be more involved with COSLA.  Fiels reviewed six mutual issues for ALA and COSLA.

1. CIPA, indicating that ALA is taking a more balanced response strategy to prevent state level CIPA type legislation.  ALA wants to help with practical information on implementation of CIPA, given the Supreme Court decision.   
2. APA (Allied Professional Associations) will be hiring an executive director to help with comparable worth and salary justification and other compensation and professional support issues.

3. COPE III addressed the role of paraprofessionals and possible certification. This parallels much of the current work of the Western Council of State Libraries IMLS grant. COPE III represents the beginning of a major thrust to reach out to support professional and to ensure that ALA is a resource for them and their work.  COPE III will explore national certifications for non-MLS to try to improve consistency in respect, value, training and participation for these important folks.
4. ALA has a new advocacy plan to look at what local advocates need and try to get tools into the hands of local people.  ALA is developing better contact with working members in the field.  Often the director may be aware of ALA's work, but we need to reach deeper into the profession-to deliver value for membership at all levels of library work
5. Data collection – “save America’s libraries” campaign. We need to do a better job of data collection, faster and with better analysis.

6. ALA Job Site is seeking to be an umbrella site to local and regional sites.

Member Issues

· Jones reported she will e-mail the proposed standards of services of the Library of Congress for the Blind and Physically Handicapped.  Please send comments to Courtney Deines-Jones and copy Jones.
· Parker reported on the Library of Congresses State Digital Documents at Risk project efforts to capture at risk digital state documents.

· Paque reported there is a multi-state conference for regional and cooperative systems being offered as a pre-conference to the ALA meeting, January 7-8.  The focus will be on what we can do as agencies to provide cooperative interaction, shift paradigms and identify new resources.  They would like to have a joint dinner with COSLA on January 8 at the Faculty Club.  More information will be distributed later.
· Parent thanked everyone for submitting their input about moving state libraries to the Department of Education.

· Ott reported she represented COSLA at the COPE III meeting.  Ott reviewed areas of concern that were discussed at the meeting.  In particular, the paraprofessionals are concerned with career ladders, opportunities for advancement, compensation, and access to continuing education.
· Bolt reported on the Colorado Advocacy Campaign, Grab it all @ your library and their new 24/7 services, “Ask Colorado.”
· Gleaves invited everyone to the Tennessee Archives and Library celebration on Sunday, September 28, 2003.
Meeting Adjournment

President Wells adjourned the meeting at 4:58pm MST. 

Meeting Adjournment

President Wells adjourned the meeting at 4:58pm MST. 

ATTACHMENT TO MINUTES

COSLA Fall Meeting
September 6-8,  2003
 Tucson, AZ

CIPA discussion document submitted by the Ad Hoc Committee on CIPA

The committee's charge from the executive committee:

The ad hoc committee will craft COSLA strategies and language to 

respond to the CIPA decision. It will also provide guidance to Chief 

Officers about compliance and best practices and products which may 

include meeting with filtering vendors.

The ad hoc committee offers the following for the Tucson discussion:

1.  Post at the COSLA web site the following statement:

COSLA, in order to support member's work to help libraries respond to 

the requirements of the Children's Internet Protection Act (CIPA), 

shares the following understandings:

* CIPA having been declared constitutional by the U.S. Supreme Court, 

COSLA will provide links to information resources to assist members 

as each state determines its necessary response to the law.

* Decisions for policy and management practices in response to the 

law should be made by local library officials who hear and respond to 

the needs of their community; the principle of local control of local 

services should be supported.

* When Internet filtering software is used in response to the law it 

must comply with the law while at the same time allowing for the 

software to be easily disabled for adults as required by the law and 

the U.S. Supreme Court.

* COSLA is opposed to any new federal mandates or other requirements 

affecting local library policy, including requirements enforced 

through funding eligibility.

2. The committee recommends that COSLA create and maintain on the 

COSLA web site a CIPA Resources page consolidating links to official 

information and useful state agency and local library creations on 

the topic.  Committee proposes that volunteers be recruited to 

recommend and organize the CIPA resource links that would be entered 

and maintained on the page by AMR staff.  CIPA experts Robert Bocher 

(Wisconsin SLA), Gary Bortel (Washington SLA), and Karen Schneider 

were suggested as desirable participants in the resource page effort. 

Additional volunteers are needed and encouraged.

3. The ad hoc committee asks COSLA to discuss and advise on this question:

Should COSLA undertake or support a meeting with filter publishers 

about desirable filter characteristics or any other CIPA issues?

Committee members:

Nancy Bolt, Duane Johnson, chair, Jim Johnson, Barbara Maxwell, Jim Nelson, Jim Scheppke, Jan Walsh, Ken Wiggin
Action Items
· Wells will report back to OCLC about their invitation – Wells

· Notify the GPO about the Lucas being the GOP liaison – Wells

· Begin the salary survey – Waggoner

· Post CIPA statement to COSLA website, and create and maintain CIPA resources on website – Ad Hoc Committee on CIPA and AMR

· Draft letter to NCES for Wells’s signature – Research & Statistics Committee

· Distribute Legislative Agenda to the membership – Brandau

· Send comments on the legislative agenda to Brandau – Membership

· Send comments on the NLS standards to Courtney Deines–Jones and copy Sara Jones on the e-mail – Membership

· Draft a letter to NLS stating concerns on the Digital Talking Book program – Scheppke, Akeroyd and Wells

· Contact Deanna Marcum about COSLA concerns on the Digital Talking Book program prior to the letter being sent – Akeroyd

· Send letter to Deanna Marcum – Wells

· Distribute information about the multi-state pre-conference to the January ALA meeting – Paque

