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Call to Order/Welcome

President Nichols called the meeting to order at 9:47 am CDT.    

President’s Report – Gary Nichols
Nichols announced that Jo Ann Schindler will be retiring. 

Nichols reported on his trip to represent COSLA at the IFLA World Conference, 

which was held August 19-23, 2007 in Durban, South Africa.  Nichols commented that the experience was very valuable and he was able to attend many activities and sessions that complimented COSLA interests.  COSLA has been registered to several working committees.  

Nichols attended Nancy Bolt’s presentation on draft guidelines for the roles of libraries in government structures at the IFLA conference.   Nichols noted that GladysAnn Wells was quoted during the panel discussion of Bolt’s presentation.  

Nichols was recognized as the President of COSLA in the role call of Presidents of Associations.  There was an interesting presentation on the International Federation of Reproduction Organizations (IFRO) at the IFLA World Conference.   IFRO serves as a powerful arm in the publishing industry where their goal is to remove world-wide, public domain and exceptions to copyright for library access. They will focus on fair use provisions, where they have targeted countries including the US, Britain, Canada, Scandinavia and Australia.  

As an organization, IFLA shares many goals with COSLA including, but not limited to, developing leadership skills and succession training.  In addition, at the end of the President’s Session, Martha Cho of the Gates Foundation awarded IFLA one million dollars for use in their advocacy efforts.           

IFLA has approximately 1700 members worldwide and represents 154 countries.  Nichols commented that the trip was extremely useful and he hopes that COSLA will continue to send a representative to future IFLA conferences.  The IFLA World Conference will be returning to North America next year and will be held August 10-14, 2008 in Quebec.  

Nichols discussed the COSLA Executive Leadership Institute, stating that this year’s program, held in August, was a great success.  Nichols thanked George Smith, Nolan Yelich, and Jane Pearlmutter for their roles in the planning of the second phase of the Institute.  The participants of the Institute reported that the program was very successful.  At the Madison Group meeting held on Monday, October 15, 2007, the group evaluated the program.  The Madison Group concluded that it was in the best interest of the Institute to take 2008 off and resume the Institute in 2009.  
Report from the Secretary –Rebecca Mitchell
Mitchell called for approval of the 1.19.07 Midwinter Membership Meeting minutes.  Staffeldt motioned for approval and McVey seconded the motion.  

Mitchell called for approval of the 4.30.07 Spring Membership Meeting minutes.  McVey motioned for approval and Ashcraft seconded the motion.  

Report from the Treasurer – Annie Norman
Norman thanked Tucker and AMR for their work with the 2008 budget preparations.  Norman stated that the 2008 budget has been reviewed by the COSLA Executive Board and it reflects the changes that the Executive Board members recommended.  For example, Norman requested that Tucker add a note to the budget explaining that the Legislative Committee was not to exceed $32,000.00, which was added.  Norman also explained that the line item titled “Special Projects” served as a catch-all and would keep the budget balanced.  Items like the sponsorship of the ALA Reception will be taken from this area.  Norman asked Tucker to add another note to the budget detailing that the amount for an audit is $5,600.00.  

Nichols called for a membership vote on the 2008 budget.  The 2008 budget was passed by the COSLA Membership unanimously. 

Report from the COSLA Investment Committee – Norman  

Norman listed the members of the Investment Committee.  The committee includes Annie Norman, Leslie Boughton, and Peggy Rudd with assistance from Tucker and AMR.  Norman reported that the Investment Committee has had several conference calls and responded to an investment risk survey from Smith Barney.  The survey responses ranged from conservative to very liberal, so it was recommended to go down the middle with their fund options.  The choices can be altered in the future.  A document detailing policy procedures has been created to aid in future investment decisions.  The COSLA Executive Board moved to accept the investment policy and fund options and AMR will move forward with investing $75,000.00 in long-term funds.

Nichols thanked the COSLA Investment Committee, Tucker and Singler and called for questions from the COSLA membership.  None were raised. 

Advocacy Office Report – Keith Fiels
Nichols introduced Keith Fiels.  Fiels thanked Nichols for the welcome and circulated handouts.  Fiels announced that there will be a new ALA office for library advocacy.  Fiels stated that advocacy was hard to define and the challenge before them was to look at what advocacy should be and the direction we need to move in to attain that idea.  ALA took on the challenge to create a cohesive advocacy plan which is available on the website only.
Fiels explained that there are five characteristics of advocacy that ALA will be addressing.  Those characteristics include public relations, national legislative advocacy, statewide advocacy, local advocacy and international advocacy.  ALA has increased its commitment to national legislative advocacy by increasing their dues, which has created a much more effective operation by allowing the creation of the Office for Library Advocacy.  The Office has made significant progress already.  In regard to public relations, ALA has placed $330,000 worth of ads into Sports Illustrated magazine promoting library usage.  They are also pushing corporate sponsorships and have assembled a major campaign targeting the Hispanic population.  This campaign will launch in April 2008 and includes radio psas and billboard advertising.  Fiels commented that the support at the national level is pretty strong at this point, but ALA needs to strengthen the support they provide at the chapter level.  ALA intends to focus on the local level of support and will be looking at situations that local libraries face.  They will then develop resources, networks and training needed to combat those challenges.  In addition, the ALA will be hiring two people to work on this area of focus.  They have plans to create advocacy training that is outcome based and would like to institute regional offices instead of only one national office to accomplish this.  Also in development is Advocacy University, where there will be various training opportunities and resources accumulated to aid advocacy.  ALA will be working very closely with the Public Library Association (PLA), Chapter Relations Office and the Association for Library Trustees and Advocated (ALTA).

Fiels circulated a document containing a snapshot of the advocacy website, which is located at http://ilovelibraries.org/.  Fiels explained that the website is experimental, but its goal is to get more people engaged and encourage them to becoming more active at the local, state and chapter levels.  The website earned 61,000 page views in September 2007.  

The ALA is also working with the Carnegie Foundation to create a complimentary magazine for the public.  The goal is to make the magazine “shamelessly interesting” and to stimulate further reading and library usage.  This effort is a huge undertaking and would require seven million dollars in funding to get the magazine fully operational.  
In regard to ALTA and FOLUSA, Fiels met with Sally Reed in Philadelphia this summer.  He suggested a merger between the two organizations, which Fiels reported that Reed reacted positively to.  There are 60,000 trustees in the nation, but only 12,000 ALTA members.  An agreement has been signed and FOLUSA agreed to provide administrative services to ALTA for the next year.  The two organizations are currently competing against each other.  The merger would allow FOLUSA to become part of ALA, where there would be a friends section and a trustees section, which would prove to be a great opportunity for both ALA and FOLUSA. 
ALA is marketing www.I Love Libraries.org and hopes to include it in all of their campaigns.  They have been working with Google to promote it.  They will be launching the campaigns to Spanish speaking individuals in 2008, parents of children in 2009 and the elderly in 2010.  

Fiels noted he plans to bring Marcie Merola, Interim Director for the Office of Advocacy, to the COSLA 2008 Midwinter meeting.

ARSL Update – Carolyn Ashcraft

Ashcraft circulated a handout regarding the Association for Rural and Small Libraries (ARSL) and announced that she was recently elected to the ARSL Board of Directors for a term of three years.  

Nichols called attention to a handout provided by New Jersey that was circulated.   

NEA Update – The Big Read – Mary Chute   
Chute explained that David Kipen was unable to attend because Ford had just donated an Escape and he was currently driving it across the country to promote The Big Read.  Chute noted IMLS is a partner in The Big Read and she would fill in for him and provide a brief update.  Chute commented that in the Phase 2, Cycle 1 call for proposals, four state libraries were included in the review process, which proved to be very interesting and exciting.  Chute noted that there were a number of applications with numerous repeat requests and judging as a whole, the applications were very good.  There were 130 awards announced and all winners have been notified.  There will be a meeting November 4-5, 2007 in Minneapolis for orientation and there will be a press announcement on November 13, 2007.  The deadline for the next round of applications is February 12, 2008.  Changes in the guidelines for the next phase will be announced in February 2008.  Chute stated that the Laura Bush funding has proven an essential partnership in the project to help librarians learn how to be a key player in their community.  Chute commented that they have received wonderful feedback already.  Librarians are being invited to the table in their community when a significant project is taking place.  The last round of funded projects took place in HI and NH.  Both had statewide initiatives.  The Big Read now has a presence on XM radio and has special events happening at many landmarks across the country.  Chute also mentioned that The Big Read has now hit all fifty states and has covered all titles selected.  

Nichols called for questions regarding The Big Read.  None were raised. 

Broadband Connectivity Study – Nancy Bolt and Rick Weingarten 
Weingarten explained that one year ago the Gates Foundation and the Office for Information Technology Policy (OITP) agreed that increasing e-rate information was a key issue.  They funded a pilot study which would last for one year and had two components.  The two components of the study were workshop training sessions and research projects to study the rates of connectivity.  Nancy Bolt & Associates served as the principle investigator with help from Mark Bard and John Windhausen.  At the conclusion of the research project, the findings were reported back to the Gates Foundation along with recommendations for next steps.                 
Bolt circulated a document titled the Public Library Connectivity Study Project Summary, which provided the web address for the complete report: http://www.ala.org/ala/washoff/contactwo/oitp/papersa/public_version_final.pdf.  To get the information used in the report, Bolt explained that they visited six states in a five week time period and the other state participants were contacted by phone.  Bolt reported on the findings of the project and suggested that the report challenges the Gates Foundation paradigm.  

Some of the findings that Bolt outlined include: 

· Individual states approach high speed connectivity in different ways.

· There are viable models that utilize key factors and methods, which lead to success.

· The most successful connection occurs when individual libraries collaborate to obtain broadband at the same time. 

· The need for higher bandwidth is exploding. 

· The minimum threshold for broadband deployment should be 1.5 mbps for every library. The Gates Foundation currently aims for half of a T1.  
Charles McClure and John Bertot have created a model for how much bandwidth your library needs.  They have visited six states and surveyed an additional six states on this topic.  At the 2007 Midwinter meeting in Seattle, they also invited all of the states to a forum to discuss what to ask for.

ALA/OITP is planning an invitational meeting December 12-13, 2007 in Denver, CO.  The meeting is for staff of regional library cooperatives that provide assistance to member libraries in obtaining or managing high speed broadband connectivity.  Bolt requested that the State Librarians let her know if they are interested in sending one regional cooperative staff person to the December invitational meeting.  Bolt will send COSLA members more information regarding the ALA/OITP conference taking place in December.     
The recommendations from the Broadband Connectivity Study cover three areas including connectivity, consulting and education.  Regarding connectivity it was recommended that the Gates Foundation make grants to state regional cooperatives instead of individual libraries.  Regarding consulting, it was recommended that more states be visited and surveyed and that they hold issue conferences to plan how much bandwidth individual libraries need.  Regarding education, it was recommended that telecommunications workshops be held, that they compile telecommunications rules and regulations and that OITP continue policy development. 
Nichols inquired as to the possibility that Gates would speak to each State Governor’s office.  Weingarten replied that they tried to not be really prescriptive in their report to the Gates Foundation, but he would like for the Gates Foundation to have a conversation with each state.  Weingarten went on to explain that in regard to OITP, library connectivity is a major library congressional issue and is in the final stages of a three year renewal.  He encouraged the COSLA Membership to send e-rate coordinators to the training being held November 6-8, 2007.  

Weingarten noted that if everything goes well with the grant, they plan to have a brief meeting with all of the State Librarians the night before the Midwinter meeting.  They have funds available for the extra night.  Representatives from the Gates Foundation will be in attendance as well.    
Bolt will email the COSLA list serv all of the handouts she provided at the Fall Meeting.
CPLA & Library Support Staff Certification Program – Nancy Bolt  
Bolt circulated a handout regarding the Certified Library Administrator Program (CPLA) and stated that to date 58 members have completed at least one course.  Bolt encouraged state librarians to become a provider/supporter of the CPLA program and she encouraged libraries to form a group to take the courses together.
Bolt circulated a power point handout titled “A National Certification Program for Library Support Staff”.  She noted that the program was aimed at staff with a high school education that work in a public library and perform library operations.  There is currently a three year project in place, funded by IMLS, to pursue the program.  Directors of the project are Nancy Bolt and Karen Strege.  The draft competencies will be completed in January 2008 and sent out in the spring to interested librarians for their opinions.  The final competencies will be completed in June 2008.  During the third year of the project, the program will be field tested in five states.  Wells thanked Bolt and Strege for their efforts with the program.       
IMLS – Annie Norman/Mary Chute

Norman announced that there is an IMLS report in the COSLA folder provided for the meeting.  

Chute announced that there will be a leadership lecture held Monday, October 22, 2007 in Washington D.C. and all of the State Librarians have been invited.  This lecture will be the first of what will be an annual event and will feature Robert Dilenschneider, a legendary mega-trends thinker and internationally-recognized public relations guru from New York City.  Dilenschneider will discuss how we can position ourselves from changes in the outside world.  

In regard to the five year plans, Chute announced that all plans have been approved and they are having one on one conversations with anyone who requests it.  She explained that 96% of the money needs to go to one of the 6 priorities and noted continuing education is not a priority.  Chute thanked the COSLA Membership for their cooperation in rewriting the plans when necessary.  Rudd inquired as to what the match money was to be used for.  Chute replied that the match money should be used for the LSTA priorities.  

CoSA, NAGARA, SAA – GladysAnn Wells       
Wells reported that Daphne DeLeon reported on the PAHR initiative at the COSLA Legislative Committee meeting held Monday, October 15, 2007.  Wells noted that there is a handout on the table regarding PAHR, which Wiggin will elaborate on later in the meeting.  PAHR is an effort by CoSA, and Wells suggested that the COSLA Membership read the handout and also the budget, which outlines what each State would receive.    
A joint meeting between CoSA and NAGARA will be held in Atlanta, GA in summer 2008.  Attendance is encouraged.  
Wells reported that an Arizona state archivist is on the board for CoSA, which met recently via conference call.  The participants on the call discussed the Preserve America’s Traditions Initiative.  They submitted a grant proposal to the National Historical Publications and Records Commission entitled “Moving Innovation to the Mainstream: Expanding Electronic Records Programs in State Government.” They invited a member of COSLA to serve on the project’s Advisory Board and Nichols sent a letter of support for the grant.  
The CoSA website contains information about documents and records that families should have easy access to in case of an emergency.  Wells encouraged the COSLA Membership to let their employees know about the website and encourage them to visit it as well.  Wells also stated that a $2.6 million grant was recently awarded to CoSA by the Federal Emergency Management Agency (FEMA).  The funding for the Intergovernmental Preparedness for Essential Records (IPER) project will help to develop statewide disaster preparedness training throughout the nation.  Wells called for questions.  None were raised.  Wells noted that the COSLA Membership is always welcome to ask questions via email.  

ASCLA – Carol Desch   

Desch announced that any State Librarians that have an interest in joining ASCLA should let her know.  Norman is a past chair for the State Library Agency Section (SLAS) board and Blake is incoming on the SLAS board.  Desch serves as the Vice-President/President-elect to ASCLA.  Wiggin currently serves as ALA counselor to ASCLA.  Desch reported that they are continuing to try to strengthen the partnership between ASCLA and COSLA.    

2008 Fall Meeting Dates – Gary Nichols

Nichols announced that some State Librarians have presented conflicts with the 2008 Fall Meeting dates.  AMR will check into the penalties for changing the date of the 2008 COSLA Fall Meeting and let the COSLA Membership know.

NLS/Digital Talking Book Program – Michael York 

York presented three documents including a Digital Talking Book Status Report, a letter from Linda Koontz, Director, Information Management Issues to Dr. Billington, Librarian of Congress and the recommendation to COSLA from the Western Council of State Libraries.  There are currently two issues of concern: 1) that there will not be enough players to meet the demand when the new program begins in 2009 and 2) how to ensure that the new downloadable audio book program at National Library Service for the Blind and Physically Handicapped (NLS) does not harm the libraries ability to continue to obtain the funding they need to operate the state programs, and provide good customer service to their customers.  COSLA would like to create a business partnership with the NLS that is mutually beneficial, in addition to being beneficial to the customers.  The Western Council recommended that COSLA develop a Memorandum of Understanding that COSLA members that operate libraries for the blind would use to better define a mutually beneficial business partnership with NLS.  York motioned for approval of the recommendation.  Wells seconded the motion.  
Norman voiced her support for the effort and asked the COSLA Membership if they thought it was enough.  Norman suggested a facilitated discussion with NLS and also requested something be created to take to congressmen.  Norman also suggested that once COSLA defines their vision for the program, State Librarians should communicate that vision with their employees.  Ott stated that the people operating the libraries may not be in agreement with COSLA.  Ott explained that when employees are in a group they feel differently about the issue of NLS and inquire as to why COSLA is opposing NLS.  Others voiced agreement with Ott’s statement.  Norman added that COSLA needs to reframe what they want.  Rudd stated that if people have problems with the NLS program, they will call libraries and their call centers, but will not call NLS.  Therefore, State Libraries need to understand the program and know exactly what it means to be a partner.  York moved that a vote be taken from the COSLA Membership on the motion.  Maier made a motion to amend the original motion to clarify the Memorandum will be sent to Deanna Marcum at the Library of Congress.  The motion was seconded by Wells.  The membership voted unanimously to develop the Memorandum.  A committee was formed to assist with the NLS memo.  The committee members are Jim Scheppke (OR), Annie Norman (DE), GladysAnn Wells (AZ), and Jan Walsh (WA). 
Nichols announced that the International City Management Association (ICMA) would not be discussed at this time.  More information on the organization is needed to review.

Gates Foundation – Ken Wiggin

Wiggin reported that he participated in a Gates Foundation partner meeting held on October 4, 2007.  Akeroyd, Wiggin and Linda Lloyd were in attendance.  At the meeting, research from an advocacy study was presented by the Online Computer Library Center (OCLC).  The study included information on who it is best to talk to when advocating.  Wiggins reported that the study would prove to be a very useful document for libraries and noted that the conversation is changing from public access computers to public access technology.  
Wiggin announced that Jill Nishi will be at the Midwinter meeting and she sent her apologies for not being able to attend the Fall Meeting.  The Gates Foundation is rolling out their second wave of the computer replacement process to WA, OR, AK, HI, MA, CT, NH, NC, VA, and MN.  All States have been notified by email.  Wiggin added that the Gates Foundation will not continually fund new computers and he commented that one of the best things Bill and Melinda Gates could do for libraries would be for them to include libraries in their advertising.  State librarians are asked to continue to forward any suggestions they have for the Gates Foundation to Ken Wiggin.

LFF – Bruce Astrein

Astrein announced that by popular request, Libraries For the Future (LFF) has reverted back to their previous name, which has created a renewed mission and focus on innovation and investment with regard to public libraries.  LFF plans to appeal to the community side and investigate how they can work better with their libraries.  They intend to talk about community interests and needs.  Astrein announced that with a grant received from the Gates Foundation, LFF completed two studies.  Those studies have been published in two documents titled “Worth their Weight: An Assessment of the Evolving Field of Library Valuation” and “Long Overdue – A Fresh Look at Public and Leadership Attitudes About Libraries in the 21st Century.”  Also developed through a Gates Foundation grant is the Act for Libraries website located at http://www.actforlibraries.org/index.php.  

ULC – Susan Hildreth/Rick Ashton   
Hildreth stated that a meeting was held with Martin Gomez, President and CEO of the ULC, at the COSLA Spring Meeting to establish whether COSLA should pursue a liaison with the Urban Libraries Council (ULC).  Hildreth, Budler, Ring and Rudd served as members of the committee to investigate the establishment of a liaison with the ULC.  The committee made the determination that a formal relationship with the ULC would be useful.  The recommendation was made to the COSLA Executive Board at the Fall Executive Board Meeting.  The motion for a formal liaison with the ULC was voted on and passed by the COSLA Executive Board.  Hildreth introduced Rick Ashton, Chief Operating Officer, ULC. 

Ashton thanked Hildreth for the introduction and stated that the ULC had been in business since the early 1970’s, with a mission to strengthen the public library.  The ULC primarily does research and advocacy.  Ashton commented that he thought the relationship between the ULC and COSLA would be a wonderful partnership.  Ashton listed several of the ULC’s current and upcoming publications: The Engaged Library: Chicago Stories of Community Building (December 2005– ULC Research Report), Public Library Services to New Americans: Speeding Transitions to Learning, Work and Life in the U.S. (April 2003 – ULC Member Frequent Fast Facts Survey, a new version is currently being printed), and Making Cities Stronger: Public Library Contributions to Local Economic Development.  Copies are also available of the 2006 Annual Report.  

Regular members of the ULC include urban public libraries serving the cities of 100,000 or more individuals in a Standard Metropolitan Statistical Area.  In addition there are corporate members and associate members.  The ULC is currently looking at ways to enhance participation from the different levels of membership at conferences, etc.  The ULC has graduated 75 Executive Leadership Institute (ELI) fellows.  Through funding by IMLS, ELI is a leadership program developed specifically to build the skills urban library leaders will need.  The ULC also supports a staff focused, scholarship program supported by IMLS.  The ULC hopes to partner with COSLA as the reauthorization of LSTA comes underway.  

E-rate – Judi Ring
Ring reiterated the E-rate training taking place November 6-8, 2007.  Ring noted that as a direct result of participation in the trainings in the past, there has been a calculated increase from 9% to 14% of e-rate monies.  The training covers contracts, site plans and what to do if you are expecting an audit.  Ring stated that there has been a drop off in the number of e-rate coordinators that have been participating in the e-rate conference calls and asked the States Librarians to encourage their e-rate coordinators to sit in on the conference calls.  
GPO – Ken Wiggin

Wiggin announced the establishment of Robert Tapella as the 25th Public Printer to the U.S. Government Printing Office (GPO).  Wiggin announced that there will be a full liaison report at the Midwinter Meeting.    
Legislative Committee – Ken Wiggin/Emily Sheketoff
Sheketoff announced that the Labor HHS Appropriations Bill was on the floor of the Senate.  The Senate has withdrawn the stem cell language.  The stem cell language was the reason the President had threatened to veto the bill.  

In June 2007, ALA President Leslie Burger, librarians from around the nation and U.S. Senators Jack Reed (RI), Thad Cochran (MS) and Representative Raul Grijalva (AZ) unveiled the Strengthening Kids’ Interest in Learning and Libraries (SKILLs) Act.  The bill reauthorizes an essential school library program and will ensure they are headed by certified state library media specialist.  
The ALA is developing a non-competitive grant program for library construction.  The grant will supply $40,000 - $60,000 to be put toward preparations for construction.  Sheketoff stated that the concern was that a lot needed to be done so that people could get a bond issue or go before legislatures, so this grant would give them the ability to do so.  The grant will be administered from the Department of Transportation to the libraries.  The library construction bill is under very early phases of development and State librarians are to send language suggestions for the draft library construction bill to Emily Sheketoff.  Norman suggested that Nichols appoint a few people to work with the ALA to create the bill.  The members of the committee are Ken Wiggin (CT), Susan Hildreth (CA), Rob Maier (MA), and Norma Blake (NJ). 

Sheketoff mentioned the Real ID Act, stating that if passed, the act will jeopardize privacy and allow library records to be loosely accessed.  The Real ID Act is an anti-terrorism effort that allows shared access by states and the Federal Government to a large national database containing images of birth certificates, marriage licenses, divorce papers and more.  More than ten states have already passed laws saying they will not participate.  

Sheketoff reported on several bills dealing with student loan forgiveness.  Regarding Stafford loans, a bill has passed where loans will be forgiven over a ten year period.  Regarding Stafford and Perkins loans, there is a bill currently in congress that would allow forgiveness after a five year period.  This bill covers librarians working in high poverty areas.  There is a certain percentage of the loan forgiven for each year of employment.
Sheketoff noted that there is a new staff person serving as ALA webmaster, who is currently redesigning the website to make it easier to use.  In January 2008, there will be LSTA and connectivity information available on the website, categorized by State and district.  The goal of providing this information is to help demonstrate to members of Congress and State Legislature where each state is and where they need to be.  Wells inquired about what data they would be using to populate the site.  Sheketoff stated that they will be using the most up to date information they can find and added that state librarians are encouraged to send their most up to date congressional information to jison@alawash.org for inclusion in the new ALA website.   
Wiggin thanked Sheketoff for her report and stated his approval of the liaison with the ULC.  Blake circulated the results from the construction survey and noted that if State Librarians would like to receive their individual states construction survey report to contact her.  Wiggin thanked Blake and New Jersey for their work with the construction survey.  Wiggin made a motion for COSLA to support federal funding for public library construction.  Wells seconded the motion.  The motion was passed unanimously by the COSLA Membership. 
Wiggin reported that the Legislative Committee recommended that COSLA support adding a new priority to LSTA for continuing education aimed at improving library service.  A vote was taken from the COSLA Membership regarding the addition.  The COSLA Membership supported the addition unanimously.  The Legislative Committee recommended that COSLA support the Preserve American Historical Record initiative.  Wiggin motioned for approval of the recommendation.  Wells seconded the motion.  Wiggin also motioned for COSLA to support adding continuing education as an LSTA priority.  McVey seconded the motion.  The motion passed unanimously.
The year 2009 will be when COSLA may need to approach the new Congress for LSTA Reauthorization.  Wiggin asked that the COSLA Membership keep in mind that they may or may not need funding for a Washington Presence.  Wiggin will circulate the revised legislative action agenda soon.                   
Research and Statistics – Suzanne Miller 

The transition of statistical information from NCES to IMLS is in process.  IMLS issues a press release stating they are now doing all of the statistical work.  Miller announced that when the Appropriations Committee finishes their work, the agencies will be allowed to come back with a request for one priority.  They have found funding to move the program forward over the next year.  Miller reported that IMLS will be hiring for two positions soon.  Those position titles are Statistician/Analyst and Associate Deputy for Research and Analysis.  
The Research and Statistics Committee will circulate the fall salary survey soon.  The R & S Committee is articulating a research study for COSLA, which will focus on the last 3-5 years.  They are talking with Veatch about posting to the website. 

Network Committee – Lamar Veatch  
Veatch circulated a document outlining the new COSLA online directory and announced that the COSLA Executive Board approved the online directory.  Veatch reported that the Networking Committee is proposing that COSLA update and redesign the website.  The Networking Committee and any other COSLA members interested are asked to review the website over the next 60 days (prior to the end of December) and make recommendations to Veatch.  Veatch noted that the COSLA website is designed for COSLA Members and staff to use.  

Veatch reported that the Networking Committee would like to add a content management component which will serve as both an electronic bookshelf and a knowledge base and will allow COSLA Members to add information and documents.  The information added will be searchable.  The goal is to make the COSLA website as useful as possible.  

Nichols called for questions from the COSLA Membership.  Hainer inquired about the timeline for the online directory.  Tucker replied that the online directory will begin with the 2008 directory.  The information used to populate the directory will be uploaded from the 2007 directory and then State Librarians will be able to update that information for the 2008 directory.  
Review of Action Items – Rebecca Mitchell
Mitchell reviewed the action items collected from the meeting.

· Tucker is to add a note to the budget detailing the amount of the financial audit of $5,600.00. 
· States librarians are to notify Nancy Bolt if they are interested in sending a regional cooperative staff member to the ALA/OITP conference planned for December 12-13, 2007 in Denver.
· Nancy Bolt is to email the COSLA list serv all of the handouts she provided at the Fall Meeting. 
· Nancy Bolt is to send COSLA members more information regarding the ALA/OITP conference taking place in December.

· State librarians are encouraged to become a provider/supporter of the CPLA program.

· State librarians may contact Carol Desch if they are interested in joining ASCLA.

· AMR is to check into the penalties for changing the date of the 2008 COSLA Fall Meeting.

· A recommendation was made for the memo regarding NLS; the memo is to be forwarded to the Library of Congress upon its completion.

· A committee was formed to assist with the NLS memo.  The committee members are Jim Scheppke (OR), Annie Norman (DE), GladysAnn Wells (AZ), and Jan Walsh (WA).  

· State librarians are to continue to forward any suggestions they have for the Gates Foundation to Ken Wiggin. 

· State librarians are to encourage staff to participate in e-rate conference calls.

· State librarians are to send their most up to date congressional information to jison@alawash.org for inclusion in the new ALA website. 

· State librarians are to send language suggestions for the draft library construction bill to Emily Sheketoff. 

· A committee was formed to work with Emily Sheketoff to create the bill for library construction.  The members of the committee are Ken Wiggin (CT), Susan Hildreth (CA), Rob Maier (MA), and Norma Blake (NJ). 

· If you would like to receive your state’s construction survey report, contact Norma Blake. 

· There were three amendments made to the legislative action agenda. 

· Ken Wiggin will circulate the revised legislative action agenda soon. 

· The Research and Statistics Committee will circulate the Fall salary survey soon.

· State Librarians need to check the COSLA website and send any suggestions for improvement to Lamar Veatch before December. 

· State Librarians are to check their current online information for updates and make the appropriate changes and/or send the changes to AMR.  

Meeting Adjournment

Wagner thanked the COSLA Membership for allowing Omaha to host the 2007 Fall Meeting.  Wagner thanked AMR for their work in planning the meeting. 
Nichols noted that he was very impressed by Omaha.  Nichols thanked Rivkah Sass from the Omaha Public Library and he thanked Rod Wagner for his hospitality and generosity.   

President Nichols adjourned the meeting at 3:13 pm CDT. 
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