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General Meeting Minutes

Members Present:

	Blake, Norma (NJ)

Brandau, Christie (KS)

Brooker, Roberta (IN)

Budler, Jo (OH)

Burns, Richard (HI)

Conroy, Margaret (MO)

Hildreth, Susan (CA)

Joslin, Ann (ID)

Maier, Robert (MA)

McVey, Susan (OK)

Miller, Suzanne (MN)

Mitchell, Rebecca (AL)

Morris, Donna Jones (UT)

Nichols, Gary (ME)

Norman, Annie (DE)

Oberlander, Susan (NM)

Onkst, Wayne (KY)

Ott, Doris (ND)

Padilla, Irene (MD)

Reid, Martha (VT)

Ring, Judi (FL)

Robertson, Nancy (MI)

Rudd, Peggy (TX)

Scheppke, Jim (OR)

Siebersma, Dan (SD)

Smith, Sharman B. (MS)

Staffeldt, Darlene (MT)

Sugg, Jeanne (TN)

Treadway, Sandra (VA)

Veatch, Lamar (GA)

Wagner, Rod (NE)

Walsh, Jan (WA)

Wegner, Mary (IA)

Wells, GladysAnn (AZ)

Wiggin, Ken (CT)
York, Michael (NH)



	Member Designates:

	Morris, Sharon for Eugene Hainer (CO)
Thibodeau, Linda for Kay Shelton (AK)

Guests Present:

Bittner, Mamie (IMLS)

Brooks, Laurie (IMLS)

Chute, Mary (IMLS)

Desch, Carol (NY)

Mefford, Chris (Community Attributes)

Palmer, Carole (University of Illinois at Urbana-Champaign GSLIS)
Parker, Emily (Gates Foundation)

Pieffer, Kathleen Moeller (NJ)
Wilkins, Barratt (FL-retired)

Staff Present: 

Singler, Laura (AMR)
Tucker, Tracy (AMR)


Call to Order/Welcome

President Nichols called the meeting to order at 9:10 am CDT and welcomed the group to Jackson, MS.  Introductions were made around the room.  Nichols recognized Martha Reid as the new Vermont State Librarian and welcomed her to her first COSLA meeting.  Nichols thanked Clare Zales (PA) for her testimony before congress, “Role of Libraries in Strengthening Communities.”           

President’s Report – Gary Nichols
Nichols reported that the 2009 AMR workplan was approved by the Executive Board and included a cost of living increase of 3.5%.  A proposal for additional services for COSLA committees was deferred.  The additional services for committees increase amounted to approximately $7,000.00 and will be discussed further at the COSLA leadership retreat scheduled for January 2009.  Nichols recognized the good work done by AMR.  The Executive Board completed its first client assessment survey for AMR and AMR received very good marks.  The AMR client assessment survey will be completed annually by the Executive Board.  Nichols retirement allows for a vacancy to the Past President position on the 2008-2010 Executive Board.  The Executive Board decided that GladysAnn Wells will fill the Past President role on an informal basis.  The Executive Board discussed COSLA’s role with IFLA and the continuation of that role.  COSLA has a significant amount of weight within IFLA.  Wells will continue to serve as the COSLA liaison with IFLA and will coordinate with fellow State Librarian Ginnie Cooper, who is also active with IFLA.  More support for IFLA will be discussed at the COSLA leadership retreat.  Nichols reported that the Smith Barney investment has had a recent decrease in funds and added that COSLA’s investment is long term so we will watch to see what it does.   
Report from the Secretary –Rebecca Mitchell
Mitchell called for approval of the 5.12.08 Spring Membership Meeting minutes.  McVey motioned for approval of the minutes.  Wells seconded the motion.  The 5.12.08 Spring Membership Meeting minutes were passed unanimously by the COSLA Membership.    

Report from the Treasurer – Annie Norman
Norman reported that COSLA currently has two years of operating expenses in reserve and the suggested amount for nonprofits is at least 6 months.  COSLA is in good financial health.  Norman shared her concerns with the effect that the economy may have on COSLA members and their ability to travel and pay dues.  Norman added that extensive notes have been added to the budget to help future COSLA treasurers in their role and Norman thanked past COSLA treasurers for their help with the investment committee.  
Norman reported that the proposal for additional services for committees is approximately $7,000.00, which would leave less than $1,000.00 in the special projects line item in the budget.  The proposal for additional support will be discussed further at the COSLA leadership retreat in January 2009.  Norman also passed along a request for support from AMR for spouse activities during the COSLA Fall Meetings.  Tucker noted that the expenses from 2008 and budgeted for 2009 are the same.  The expenses have been reallocated in the 2009 budget.

Nichols called for approval of the 2009 budget. Mitchell motioned for approval of the minutes.  Darlene Staffeldt seconded the motion.  The 2009 budget was passed unanimously by the COSLA Membership.    
Nominating Committee – Sharman Smith, MS/Rod Wagner, NE/Mike York, NH
Rod Wagner presented the 2008-2010 COSLA Executive Board slate.  The proposed COSLA Executive Board slate included: 

President: Susan McVey, OK

Vice President: Lamar Veatch, GA

Secretary: Donna Jones Morris, UT

Treasurer: Ann Joslin, ID

Director: Jan Walsh, WA

Director: Jeanne Sugg, TN

Immediate Past President: Vacant 

Nichols made a motion for approval of the 2008-2010 COSLA Executive Board slate as presented.  McVey seconded the motion.  The 2008-2010 COSLA Executive Board slate was passed unanimously by the COSLA Membership.  Nichols thanked the 2006-2008 COSLA Executive Board for their support.      

Network Committee – Lamar Veatch, GA/Carole Palmer, University of Illinois at Urbana-Champaign GSLIS
Veatch commented on the presentation given by Carole Palmer and Timothy Cole at the COSLA Network Committee Meeting held Tuesday, October 7, 2008.  Veatch invited Palmer and Cole to share some of the presentation with the COSLA Membership.  Palmer thanked COSLA for having them and thanked Veatch and Jim Scheppke for their support.  The IMLS Digital Collections and Content (DCC) project has been in development since 2002 and was created to bring together IMLS NLG funded collections.  DCC has two parts: a collection registry and a repository for item-level metadata.  DCC is looking to add collections to build their regional strength in the United States.  Palmer noted that states can help to make a large contribution and build the national scope of the program.  The goal is to build the premier resource for cultural heritage.  Palmer and Cole have begun working with Georgia and Illinois and believe that it requires little time and effort from the State Library, but provides a large pay-off.  The first step in the process is identifying a contact within each state.  The process utilizes an online form that DCC fills in as much as possible and then states add/edit the form as necessary.  Developments for the project include the ability to browse an interactive map of the US, the utilization of metasearch targets to connect primary materials with journal literature and the ability to put images into Flickr.  Palmer is open to suggestions of additional services.   The link to the project website is http://imlsdcc.grainger.uiuc.edu/.  Veatch requested that each State Librarian submit the contact person who is most knowledgeable about collections to Carole Palmer (clpalmer@illinois.edu) for their project: Digital Collections and Content (DCC).  Wells inquired about the sustainability of the project long term.  Palmer replied that the project has the potential to be supported long term and their prospects are very good.

Veatch announced the pending revision of the publication “The Functions and Roles of State Library Agencies.”  Bill Wilson and Ethel Himmel of Himmel & Wilson collaborated in the mid 1990s to create the publication, which was published in 2000.  The charts and descriptions of roles and responsibilities will undergo revisions.  An online questionnaire will be circulated to get updated information and comparison data.  The information collected will also be posted to the COSLA website.  Bill Wilson will assist with the revision process.  

The 2008 Fall Task Force Meeting for the Coalition for Networked Information will be held December 8-9, 2008 in Washington D.C.  Two representative slots are available to be filled for Arizona.  All meals, cost of the meeting, etc have been paid for by Arizona.  Please contact GladysAnn Wells (gawells@lib.az.us) if you or someone on your staff would like to attend.                 
Legislative Committee – Ken Wiggin, CT
Emily Sheketoff was unable to attend the COSLA Membership meeting, but gave Wiggin an update from ALA to share with the COSLA Membership.  Congress passed and the President signed a continuing resolution (CR) that runs until March 6th.  Congress did not pass any of the 12 regular appropriations bills.  The Senate will return for three days on November 17 for a lame duck session.  This was supposed to be a routine organizational session for new member orientation and elect leadership, but will now include a debate over a public lands bill that includes 160 pieces of legislation.  The House returns January 3, 2009.  The CR contains $22.9 billion in disaster assistance.  There was an estimated $20 million for libraries damaged this summer after the Midwest floods.  However, House members objected and the funding was pulled from the final bill.  The House-passed stimulus package includes the library school construction piece, however, the Senate stimulus package died because of a procedural issue.  ALA is trying to get some interest in an Emergency Library Aid Bill, which would be a one time supplemental appropriation to keep libraries open on nights and weekends to serve the unemployed and small business entrepreneurs.  The money would be targeted to areas of high unemployment.  Please send stories of how libraries in your state assist or have helped unemployed patrons to Emily Sheketoff in the ALA Washington office at esheketoff@alawash.org.

ALA has started a project regarding library services to both active duty members of the military and veterans.  This project is related to the EPA library closings.  There was no passage of a one-year or permanent exemption for the E-rate/USF and FCC to comply with the Anti-Deficiency Act.  There should not be a problem since we are under a CR.  Wiggin also reported the orphan works bill died.  

Wiggin reported on the reauthorization.  ALA is in the process of drafting bill language which they hope to complete in January 2009.  No new ideas were received from the annual conference so it should be a smooth process.  ALA may or may not need to have help from COSLA in D.C., but Wiggin noted that the money built into the 2009 budget for Legislative support was good to have as a back-up.  
Wiggin reported that the Preserving the American Historical Record Act has support, but some feel there are a lot of flaws.  Wells is following the bill closely.  States associated with the bill will have a conference call in late October.  Funding for the bill will come from the National Archives and will not affect LSTA monies.       

Wiggin will be attending the GPO council meeting in the next few weeks.  
The most current version of the COSLA Legislative Action Plan (LAP) was circulated in the meeting materials.  The LAP includes four legislative priorities: full funding for LSTA, LSTA reauthorization, full funding for the NLS digital talking book program, and broadband connectivity.  Wiggin welcomed questions from the COSLA Membership and noted that the document is still in outline format.  Wiggin called for approval of the COSLA Legislative Action Plan.  Ann Joslin made a motion to approve the COSLA Legislative Action Plan and Mary Wegner seconded the motion.  The COSLA 2008-2009 Legislative Action Plan was approved unanimously by the COSLA Membership.   Rob Maier inquired about the need to discuss the language for the LSTA reauthorization.  Wiggin noted that ALA has their attorney’s drafting the language, which should be circulated to COSLA in November.
Research and Statistics Committee – Suzanne Miller, MN

Miller circulated a handout related to public access computing from the ALA Office for Research and Statistics.  The survey was distributed to sampled public libraries in each state just after Labor Day and data collection ends November 7, 2008.  Miller requested the COSLA Membership encourage their libraries/state data coordinators to respond to the 2008 National Survey of Public Library Computer and Internet Access.
At the COSLA Spring Meeting on May 12, 2008 the COSLA Membership approved the Library Statistics Program Operating Agreement created by Peggy Rudd.  Since that time, there have been meetings with past steering committees and IMLS.  IMLS has drafted a document in response to what was submitted by COSLA, but it had not been released.  Miller circulated the IMLS Library Statistics Working Group document, which is still under revision by COSLA.  Miller expects to have the document completed and take official action at the January 2009 COSLA Midwinter Meeting.     

Miller will circulate the salary survey this month.
Miller and Mamie Bittner distributed the John Lorenz awards for timely and accurate submission of StLA data.  As first time winners, Maryland and Rhode Island were presented with plaques.  Certificates were distributed to the remaining award winners.  

The 2009 Association for Rural and Small Libraries Annual Conference will be held September 11-13, 2009 in Gatlinburg, TN.  Jeanne Sugg encouraged everyone to attend.  

Carol Desch, representing New York State and serving as the ASCLA President, thanked the COSLA members that accepted invitations to serve on ASCLA committees.  If you are interested in being nominated for an ASCLA Division level office, please contact Suzanne Miller (Suzanne.Miller@state.mn.us), who is a member of the ASCLA nominating committee.  Desch announced that the ASCLA newsletters are now electronic and encouraged the COSLA Membership to make contributions.  ASCLA’s website is under renovation.  The new website will be available in January 2009.  Desch thanked COSLA for their support of ASCLA and their continued partnership in the ASCLA/COSLA Reception.  

IMLS – Annie Norman, DE/Mary Chute, IMLS

Norman noted that a handout with the IMLS update had been provided in the meeting materials.  Mary Chute reported that IMLS has contracted with the e-Luminate Group to define 21st century skills and how museums and public libraries can support development of those skills.  The report will be accompanied by an online assessment tool for K-12 schools.  There is also an effort in place to help libraries create an assessment tool for libraries.  The report and assessment tool will be available in late spring 2009.  Some members of the task force include New Jersey State Librarian Norma Blake, Illinois State Librarian Anne Craig, OCLC Vice President of Member Services George Needham, Goodseed Consulting Group Founder Tracie Hall, Syracuse University Associate Professor David Lankes and former President of ALA John Berry, among many others.  The task force will meet next in January 2009.  
Chute reported on the success of the 2008 National Book Festival (NBF) in spite of the inclement weather.  Chute expects the NBF to continue under the new administration.  The NBF broke records in attendance this year.   

Chute (MChute@IMLS.GOV) encouraged the COSLA Membership to share their feedback regarding the periodic emails she has been sending through Annie Norman.  The initial response is that the information has been helpful.    

First Lady Laura Bush presented the 2008 National Medals for Museum and Library Service to five museums and five libraries on Tuesday, October 7, 2008.  The library winners included the Jane Stern Dorado Community Library in Dorado, Puerto Rico; the Kansas City Public Library in Kansas City, MO; the Miami Dade Public Library System in Miami, FL; the Skidompha Library in Damariscotta, ME; and the Skokie Public Library in Skokie, IL.  
Mamie Bittner reported that IMLS will be doing a museum public funding report and trends analysis.  Congress requested IMLS do a study on the current state of affairs.  IMLS has been working with the Urban Institute to conduct the study which will include more detail on where public funding comes from.  Included in the report will be a section on federal funding detailing four major sources.  The study will not be released prior to the election.  Bittner welcomed COSLA members to read over the study.  Jo Budler, GladysAnn Wells and Jeanne Sugg volunteered to review the Museum Public Funding Report and Trends Analysis.  Budler, Wells and Sugg will work with Bittner.
Peggy Rudd inquired about the materials located on the NCLIS website.  Bittner replied that the entire website is available through a wiki, but will also be available in a research and policy portion of the IMLS website.  Veatch suggested the information be added to the COSLA knowledge base and Wells suggested the information be included in the cyber cemetery hosted by the University of North Texas.
ULC – Susan Hildreth, CA 

Hildreth reported that ULC COO Rick Ashton was unable to attend the COSLA Membership meeting.  Hildreth announced that ULC President Martin Gomez will be leaving the organization.  The ULC European Library Tour took place October 6-11, 2008 and had 35 participants.  If you are interested in participating in the ULC2020.org forum, please contact Rick Ashton (rashton@urbanlibraries.org) for a login and password.  Participation in the forum is complimentary.  ULC has selected Nashville for the 2009 Partners for Success Conference.  State library representatives are welcome to attend and participate in the conference.  The ULC welcomes state libraries as associate members.  The fee for 2008 is $500 and will increase to $650 for 2009.  

Library of Congress – Michael York, NH

An ad hoc committee formed within COSLA has been working with Deanna Marcum on a MOU.  Marcum has given it to the Library of Congress legal council to review.  The COSLA committee consists of Jim Scheppke, Jan Walsh, Rob Maier, Irene Padilla, Peggy Rudd, GladysAnn Wells, and Annie Norman.  Shinano Kenshi/Plextor, a Japanese Company, will produce the standard and advanced digital talking-book players.  Northstar Systems Inc. has been contracted for $6.2 million to produce the digital audio cartridges for the talking-book program over the next three years.  York thanked the committee for their help and commented on the progress that has been made over the past six months.  York (Michael.York@dcr.nh.gov) requested that the State Librarians send him their intentions for purchases of the talking-book player and the flash memory chips from NLS.  Additionally, please send York any questions or concerns with the program.  

Nichols made remarks in light of his retirement as State Librarian of Maine and President and member of COSLA.  Nichols thanked Sharman Smith for serving as the host of the COSLA Fall Meeting.  Nichols recognized Kay Shelton, AK on her impending retirement.  

Gates Foundation Connectivity Grant Program – Ken Wiggin, CT/Emily Parker, Gates Foundation 

Wiggin attended the Gates Foundation Convening of Partners last spring where they introduced the next stage of the Connectivity Grantmaking Strategy.  Wiggin introduced Emily Parker to share the next stage with the COSLA Membership.  Parker explained that the Gates Foundation has been working on the program for many months and its goal is get broadband for libraries that do not currently have broadband.  Parker introduced Chris Mefford, President of Community Attributes in Seattle.  A PowerPoint presentation handout was circulated and Parker presented the slides to the COSLA Membership with the caveat that the information was preliminary.  Parker and Mefford met Tuesday, October 7, 2008 with the pilot states for the program.  Parker noted that the Gates Foundation will not be able to work with all the states on this program.  Please contact Emily Parker (Emily.Parker@gatesfoundation.org) with the Gates Foundation if you would like to receive an outline for the summits planned for the states involved with the Connectivity Grantmaking Strategy Pilot Program.               

Parker announced that Lieberman Research Worldwide, under the direction of the Gates Foundation, will be contacting all states with a short survey on broadband and connectivity in the near future.  Mefford added that the sample and data requested from this survey is different from the ALA/FSU survey.  This survey will have approximately 13 questions.  The Gates Foundation will contact State Libraries before contacting individual libraries.  

IFLA - GladysAnn Wells, AZ

Wells attended the recent IFLA conference held in Quebec City in early September 2008.  Over 160 nations were in attendance.  Currently COSLA representatives participate in two sections within IFLA: Library and Research Services for Parliaments and Government Libraries.  Wells requested that the COSLA Membership review the committee listings and make sure that COSLA is represented on the correct committees.  Wells reported that at the IFLA annual meetings, a US caucus event is held and COSLA was the only organization from the United States not listed as a sponsor this year.  At the Executive Board Meeting Wells suggested that money be budgeted in 2009 to be sponsor.  Wells communicated with Keith Fiels to confirm the sponsorship amount to be $200.00-$300.00.  The additional support has been built into the budget for 2009.  Wells also identified an additional opportunity for COSLA through IFLA to fund a scholarship, citing specifically the ability to be an anchor partner with naming rights.  The scholarship could be named for COSLA or could have rotating names.  Wells circulated a pamphlet with the scholarship information.  The Executive Board plans to research the opportunity further.  
NAGARA, SAA, CoSA – GladysAnn Wells, AZ

Wells announced that CoSA and SAA will hold a joint annual meeting August 11-16, 2009 in Austin, TX.  Wiggin added that CoSA is developing a good relationship with homeland security.  CoSA has received a $6.2 million grant for disaster preparedness and recovery.  

NAGARA met July 20-23, 2008 in Atlanta, GA.  NAGARA is developing a local records manager certificate and will be circulating information.                 
Meeting Adjournment

Veatch made a motion to adjourn the COSLA Fall Meeting.  Mitchell seconded the motion.  President Nichols adjourned the meeting at 1:45pm CDT. 

Action Items
· Lamar Veatch requested that each State Librarian submit the contact person who is most knowledgeable about collections to Carole Palmer (clpalmer@illinois.edu) for their project: Digital Collections and Content (DCC).  The link to the project website is http://imlsdcc.grainger.uiuc.edu/.  

· The 2008 Fall Task Force Meeting for the Coalition for Networked Information will be held in Washington, D.C. December 8-9, 2008.  Two representative slots are available to be filled for Arizona.  All meals, cost of the meeting, etc have already been paid for by Arizona.  Please contact GladysAnn Wells (gawells@lib.az.us) if you or someone on your staff would like to attend.  

· Please send stories of how libraries in your state assist or have helped unemployed patrons to Emily Sheketoff in the ALA Washington office at esheketoff@alawash.org. 

· Suzanne Miller requested the COSLA Membership encourage their libraries/state data coordinators to respond to the 2008 National Survey of Public Library Computer and Internet Access.   

· The latest draft of the IMLS Library Statistics Working Group was circulated.  Official action will be taken on the document in January 2009.  

· Suzanne Miller will circulate the salary survey this month.  

· The 2009 Association for Rural and Small Libraries Annual Conference will be held September 11-13, 2009 in Gatlinburg, TN.  Jeanne Sugg encouraged everyone to attend.  

· If you are interested in being nominated for an ASCLA Division level office, please contact Suzanne Miller (Suzanne.Miller@state.mn.us), who is a member of the ASCLA nominating committee.

· Mary Chute (MChute@IMLS.GOV) encouraged the COSLA Membership to share their feedback regarding the periodic emails she has been sending through Annie Norman.  

· Jo Budler, GladysAnn Wells and Jeanne Sugg volunteered to review the Museum Public Funding Report and Trends Analysis, which is being developed by IMLS.  Budler, Wells and Sugg will work with Mamie Bittner, IMLS.  

· If you are interested in participating in the ULC2020.org forum, please contact Rick Ashton (rashton@urbanlibraries.org) for a login and password.  Participation in the forum is complimentary.  

· Michael York (Michael.York@dcr.nh.gov) requested that the State Librarians send him their intentions for purchases of the talking book player and the flash memory chips from NLS.  

· Please contact Emily Parker (Emily.Parker@gatesfoundation.org) with the Gates Foundation if you would like to receive an outline for the summits planned for the states involved with the Connectivity Grantmaking Strategy Pilot Program.  

· Lieberman Research Worldwide, under the direction of the Gates Foundation, will be contacting all states with a short survey on broadband and connectivity in the near future.
· Involvement with IFLA committees and sponsorships will be further discussed at the COSLA Leadership Retreat in January 2009. 
Actions Taken

· The Spring Membership Meeting minutes from May 12, 2008 were approved unanimously by the COSLA Membership.  

· The 2009 COSLA budget was approved unanimously by the COSLA Membership.  

· The 2008-2010 Executive Board Slate was approved unanimously by the COSLA Membership. 

· The COSLA Legislative Action Plan for 2008-2009 was approved unanimously by the COSLA Membership.
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