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Call to Order/Welcome

President Susan McVey called the meeting to order at 9:19 am CDT.  Introductions were made around the room.  

President’s Report – Susan McVey, OK 
President McVey updated the membership on the outcomes from the Fall Board Meeting.  McVey notified the membership that the revised listserv policy was included in their meeting material packet.  The Board revised the policy and McVey reiterated the need for discretion when forwarding items from the listservs.  The Board selected Lexington, KY as the host city for the 2012 Fall Meeting.  The 2011 Fall Meeting will be held in Santa Fe, NM.  A handout detailing the 2011 COSLA meetings was included in the membership meeting materials and is available on the COSLA website.  The Board approved the addition of formal liaison relationships with the Schools, Health, & Libraries Broadband Coalition (SHLB Coalition) and the ALA Task Force on Equitable Access to Electronic Content.  The Board also approved the removal of inactive liaison roles.
Report from the Secretary – Donna Jones Morris, UT 
Secretary Donna Jones Morris called for approval of the June 25, 2010 Summer Membership Meeting minutes as provided in the meeting materials.  Morris made a motion for approval of the minutes.  The Summer Membership Meeting Minutes from June 25, 2010 were approved unanimously by the COSLA membership.  

Report from the Treasurer – Ann Joslin, ID 
Treasurer Ann Joslin reported that the audit on the 2009 financials was complete and there were no recommendations for improvement from the auditor.  COSLA is in good financial shape.  Joslin presented the September 2010 financial report, which was provided to the members in the meeting materials.  COSLA is in good financial health and is expected to end 2010 with fewer expenses than budgeted.  Joslin presented the 2011 Budget and reviewed changes from the 2010 Budget with the Board.  The legal and accounting expenses were budgeted for less because COSLA will engage in a review instead of a full audit in 2011 on the 2010 financials.  The technology fee was integrated into the management fee.  The miscellaneous line item includes excess funds to balance the budget.  The funding for the National Library Legislative Day (NLLD) reception was added back for 2011 as a result of the American Library Association resuming the NLLD schedule as in previous years.  Expenses for four night’s lodging were included in the member travel line item for members attending the 2011 Fall Meeting in Santa Fe, NM.  The member lodging item will continue to be reviewed by the Board on an annual basis, who will then determine if there is a need to include the item in future budgets.  Both general liability and professional liability insurance have been budgeted for in 2011.  Expenses were budgeted for investment account fees.  Through the advisory platform, fees are taken directly from the COSLA account allowing for more transparency.  Previously, fees were taken from the investment accounts.  The budget, previously approved by the Board, did not require a vote by the membership.  
Nominating Committee – GladysAnn Wells, AZ/Rob Maier, MA

GladysAnn Wells and Rob Maier presented the 2010-2012 COSLA Board of Directors slate.  Rebecca Mitchell, AL also participated on the nominating committee, but was unable to attend the Fall Meeting.  The proposed COSLA Board slate included: 

President: Lamar Veatch, GA 

Vice President: Ann Joslin, ID

Secretary: Margaret Conroy, MO

Treasurer: David Goble, SC 

Director: Jo Budler, KS

Director: Mike York, NH

Immediate Past President: Susan McVey, OK 

Darlene Staffeldt made a motion for approval of the 2010-2012 COSLA Board slate as presented.  Nancy Robertson seconded the motion.  The 2010-2012 COSLA Board slate was approved unanimously by the COSLA Membership.        

Illinois ILEAD U Program – Anne Craig, IL 
Packets were dispersed to the meeting attendees.  The ILEAD U is a three-year Laura Bush 21st Century Librarian grant program, funded in 2009 by the Institute of Museum and Library Services (IMLS), and the Secretary of State/Illinois State Library.  The goals of the program are to help library staff understand and respond to user needs through the application of participatory technology tools and to create a replicable model program through a supplemental grant to bring eight State Library Association (SLA) staff to Illinois creating a springboard to help other SLAs replicate ILEAD U.  There is little expense to SLA staff attendees and some reimbursable out of pocket expenses capped at $3,336.00.  Eight apprentices will be accepted from eight different SLAs.  The application was provided in the packet.  A typical day in the program begins at 8am working in teams and hearing speakers.  At night, teams work on projects/homework.  The program gives participants courage to try new initiatives in their own state.  Typical applicants include leaders from library development and people who can motivate a team to move forward with an initiative.  Applicants need not be technology savvy, but do have to be a state library employee.  Applications are due November 15, 2010, but the deadline will be extended if there are not eight applicants.    
Networking Committee – Bobbie Brooker, IN 

Bobbie Brooker reported that the Networking Committee meeting was well attended and had a very productive meeting.  The Networking Committee discussed the adoption of a wiki or virtual workspace for the COSLA members.  Rod Wagner, Anne Craig, Brooker and Kurt Kiefer will work with AMR to review and select a solution and will present the solution to the COSLA Board at the Midwinter Meeting in January 2011.  Enhancements to the COSLA website will include a collaborative calendar listing and a virtual workspace that will allow for posting and editing documents, as well as discussion boards separated by topic.  The virtual workspace will not take the place of the current website or listserv.  

Brooker reported that the Online Computer Library Center (OCLC) World Cat User Policy is stable at this time.  The Networking Committee also discussed the creation of public relations materials that could be shared and personalized by each state to market the value of libraries.  

Jim Scheppke reported on the IMLS Digital Collections and Content (DCC) project, a collaboration between the Center for Informatics Research in Science & Scholarship (CIRSS) at the Graduate School of Library and Information Science (GSLIS) and the University Library, at the University of Illinois at Urbana-Champaign.  Scheppke circulated a handout that illustrated the number of collections from hosting institutions by state.  States can learn more about how to participate through https://illinois.edu/fb/sec/4175335.  There are two portals; the DCC which is an aggregation of digital cultural heritage collections and Open History which is strictly U.S. history or culture.  Scheppke asked COSLA members to encourage the libraries in their state to participate in the IMLS Digital Collections and Content and Opening History projects. 

Legislative Committee – Ken Wiggin, CT/Emily Sheketoff, ALA-Washington Office (WO)
On behalf of the Legislative Committee, Ken Wiggin made a motion that COSLA support President Obama’s nomination of Susan Hildreth to the position of Director of the IMLS through a letter on behalf of COSLA.  Scheppke seconded the motion.  The motion was approved unanimously by the COSLA membership.  Lamar Veatch will send the letter of support on behalf of COSLA.  Wiggin noted that the Legislative Committee will be in touch with COSLA members following the election to see if a potential champion for libraries was elected or re-elected within the member’s state.  Wiggin identified a role for the Legislative Committee to work with the eBook Task Force to see if legislation is coming through related to eBooks that needs to be watched.   

Emily Sheketoff stated that they will not know what Congress will look like until January 2011 and requested that COSLA members keep Sheketoff informed as elections take place.  Sheketoff noted that Senators Burr (R-NC), Reed (D-RI), Harkin (D-IA) and Enzi (R-WI) had a meeting on the Library Services and Technology Act (LSTA), which, at that time, had everything that the American Library Association (ALA) had asked for.  The stumbling block right now is the Laura Bush name.  The request for $300 million was approved, but has recently received opposition.  Sheketoff discussed the FEMA regulations stating that the current FEMA policy is that they will not reimburse libraries for temporary facilities.  Until that stipulation by FEMA is removed from the FEMA policy, there is language in the LSTA that allows the director of IMLS to access funds for temporary facilities for libraries in a declared emergency.  Until the new LSTA is approved, old LSTA language will be used/followed.           

Sheketoff encouraged the members to try to get state library staff on the State Literacy Councils in their states if they do not already have representation.  Sheketoff agreed that the COSLA letter of support of the nomination of Susan Hildreth to the position of Director of IMLS is important and encouraged Veatch to move forward with the letter quickly and to encourage that the nomination be acted upon before the end of the current session of Congress.      

The Federal Communications Commission (FCC) released a new order for the simplification of the e-rate application.  Dark fiber has been added to the 2011 eligible services list.  There is also a call for inflation; as inflation increases, the cap will increase.  Sheketoff thanked the Gates Foundation for their help with the online workshops.  There is concern for the rural libraries and the ALA Washington Office will host a webinar on October 29, 2010 to assist rural libraries with pursuing funding opportunities from the U.S. Department of Agriculture.
Related to the Consumer Product Safety Improvement Act (CPSIA), Sheketoff reported that a definition of children’s playthings has been released and there is no lead in books created after 1985, however, there is no information on books created before 1985.  Wiggin thanked Sheketoff for her report.  

Bill and Melinda Gates Foundation – Ken Wiggin, CT   
Wiggin reported that he attended the recent convening of partners in Seattle, WA.  The Gates Foundation has announced a shift in their foundation from direct technology costs to building library leaders.  The Gates Foundation will focus on benchmarks.  There is currently a group of State Libraries working on benchmarking.  Wiggin stated that his goal as the COSLA liaison to the Gates Foundation is to continue to support the Gates Foundation funding of libraries.  The Gates Foundation sent congratulations to all the libraries that received BTOP grants.  
Research & Statistics Committee – Peggy Rudd, TX 

Peggy Rudd thanked Laura Singler-Adams for her assistance with the 2010 COSLA salary survey.  The results of the survey were circulated to the listserv and posted to the online knowledge base.  Rudd asked the COSLA membership to send her feedback related to the 2010 Salary Survey questions. 

The Research & Statistics Committee met Monday and were joined by Carlos Manjarrez, IMLS and Jamie Hoard, Gates Foundation.  IMLS plans to circulate a brief on the precipitous decrease in funding to state libraries.  The R&S Committee discussed that the Gates Foundation is no longer funding public libraries as they have in the past, but are moving forward in the area of benchmarks.  The Gates Foundation is looking at the Leadership in Energy and Environmental Design (LEED) model.  Rudd stated that the state libraries have a critical role in working on the process of arriving at benchmarks, keeping up with the benchmarks and rolling them out nationwide.  

Six data elements are being proposed as a package and will address the reinvestment in technology and quality of access.  An example is “What did you pay for internet service and hardware over the past year?”  The elements will be discussed at the State Data Coordinators conference and will go to ballot in Spring 2011 and if approved, will be included in surveys a year after approval.  Rudd sent the element listing to the COSLA members and encouraged COSLA members to review the elements and also requested that COSLA members let her know if they did not receive the information on the Public Library Survey (PLS) FY2010 proposed data elements.  The elements will be voted on separately, but some data elements may make more sense if coupled with others, so watch for flagged items.  The state data coordinator and the chief officer each have a vote, but there is a single state response. 

The Public Library Funding and Technology Access Study by John Bertot was being circulated at the time of the meeting.  Gates will fund the study through 2011.  Bertot is looking for alternate funding to continue the study.  The PLS data elements were proposed for addition in case the Public Library Funding and Technology Access Study cannot obtain funding to continue past 2011.  It was clarified that the Gates Foundation benchmarks will be for telecommunications.  Susan McVey, Stacey Aldrich and Peggy Rudd are working on the data elements.  Scheppke noted his concern for the discontinuation of the Bertot study because it is a sample survey and the PLS is a census.  Scheppke suggested that if six data elements were added, six should be taken away.  Rudd recommended that the library statistics working group take a more substantive review of the questions to make sure that they are of value and are being used.      

Continuing Education Committee (CE) – Gene Hainer, CO

Gene Hainer reported that during its meeting, the Continuing Education Committee (CE) reviewed the committee charge, which is “to (1) recommend continuing education activities that would benefit COSLA members; (2) to identify continuing education issues which have implication for state library agencies; and (3) work closely with other COSLA committees to identify issues which require education for decision making, and assist with the development of education activities.”  The Committee identified that they needed to work more closely with the other COSLA committees to identify potential education issues and needs.  The CE Committee developed a philosophy to engage the entire COSLA organization beyond COSLA meetings and plans to develop a questionnaire for input on future continuing education topics and will circulate the questionnaire to the COSLA membership.  

Publisher’s Content Task Force – David Goble, SC 

Members of the Publisher’s Content Task Force include Chairperson David Goble, Lesley Boughton, Marty Reid, Jim Scheppke, Jo Budler and Chuck Sherrill.  The Task Force proposed that COSLA prepare a resolution to be submitted by Ken Wiggin to the American Library Association (ALA) Council.  The Task Force also felt there was a need to address the situation with publishers and plans to develop a survey to assess how many COSLA members are affected by the exclusive agreements some publishers are making with database providers.  Budler will lead the development of the survey and COSLA staff will assist with the survey as needed.  The intention is not to single out specific publishers, but to address the practice of exclusives and lack of access of information.    
eBook Task Force – Jim Scheppke, OR 

Jim Scheppke thanked the other members of the eBook Task Force and thanked COSLA for their support of the Task Force’s initiatives.  The COSLA eBook Feasibility Study was a success and provided a good return on the investment.  Scheppke presented a proposal to the COSLA membership to partner with the University of Washington Information School (iSchool) on a research project that would be funded by a National Leadership Grant from IMLS.  There will be no expense to COSLA for developing the National Leadership Grant application.  The application for the grant for the research project will be due in February 2011 and notification of approval of the grant application will occur in late September 2011.  The membership reviewed the proposal and no concerns were raised.  The eBook Task Force will move forward with a proposal to partner with the University of Washington Information School (iSchool) on a research project concerning the hypothesis that “public libraries create a reading ecosystem which is beneficial to the publishing industry.”  The Task Force will have a conference call with Samantha Becker, U.S. IMPACT Research Manager in November 2010 to discuss the project.      

The eBook Task Force announced plans for a Summit Meeting to coincide with the COSLA Membership Meeting scheduled for May 11, 2011.  Stacey Aldrich proposed that a facilitator be brought in for the summit to do an environmental scan.  The summit will involve COSLA members and other select attendees, by invitation only.  The summit will be held between 8am and 12pm on May 11, 2011.  Because the summit will occur during the time in which COSLA committees generally meet, COSLA will work with the committees to determine alternative ways or times to meet.  No concerns were raised.        

Scheppke presented the eBook Task Force vision statement for adoption by the COSLA membership.  No concerns were raised.  The proposed vision statement for the eBook Task Force “All Americans have equity of access to published materials regardless of format through libraries” was approved unanimously by the COSLA membership.  

Aldrich will circulate the details of a webinar scheduled for Tuesday, November 16th at 9:00 am PST (12:00 pm EST) featuring speaker Peter Brantley of Internet Archive.

Dollywood Foundation’s Imagination Library – JD Waggoner, WV/Robin Taylor, WV 
JD Waggoner introduced Robin Taylor, Program Coordinator for the West Virginia Imagination Library.  Taylor outlined the history and efforts of the Imagination Library Program.  In 1996, Dolly Parton launched an effort to benefit the children of her home county in east Tennessee. Parton wanted to foster a love of reading among her county’s preschool children and their families. She wanted children to be excited about books and to feel the magic that books can create and she could insure that every child would have books, regardless of their family’s income.  The program is now in 43 states, Canada and the United Kingdom.  A community must make the program accessible to all preschool children in their area. The community pays for the books and mailing, promotes the program, registers the children, and enters the information into the database.  From there The Dollywood Foundation takes over and manages the system to deliver the books to the home.
In West Virginia, the Imagination Library is in 27 of 55 counties and is mailing books to 8,000+ children.  The main website for the program is www.ImaginationLibrary.com and affiliates within each state can be found through the site.  Waggoner thanked Taylor for her presentation and efforts in West Virginia.  The Dollywood Foundation wants the first contact within a state to be with the state librarians.  There were some concerns raised regarding the fundraising for the program within the state.  Taylor will take the feedback back to the Foundation.   
National Library Service for the Blind and Physically Handicapped (NLS) – Mike York, NH
Mike York circulated a draft of a COSLA resolution for the NLS and motioned for adoption of the resolution.  Margaret Conroy seconded the motion.  The resolution from COSLA to the National Library Service for the Blind and Physically Handicapped was approved unanimously by the COSLA membership.  

Scheppke presented a letter from Gregory Kearney, Manager of Accessible Media for the Association for the Blind of Western Australia.  Kearney conveyed two offers to the members of COSLA through the letter.  Contact Gregory Kearney (gkearney@gmail.com) if your state library is interested in working with the Association for the Blind of Western Australia to convert cassette tapes to DAISY digital talking book format at no charge.  Contact Jim Scheppke if you would like to join a pilot set of states to explore an online delivery system developed by the Association of the Blind of Western Australia to deliver locally-recorded books to your patrons.    

Institute of Museum and Library Services (IMLS) – Mary Chute, IMLS 

Mary Chute noted that a report from IMLS was included in the COSLA membership meeting materials.  Robin Cabot, Senior Program Officer at IMLS is retiring.  The Grants to the States Conference will take place in Baltimore in March 2011.  The meeting venue has space to accommodate more attendees.  Two attendees will be funded, but three can attend from each state.
Carlos Manjarrez announced work on a more accessible, easier to use report showcasing PLS data from 2004-2008.  The report will show state profiles, allowing for statistics to be compared by state or by regional statistics over a five year period.  IMLS is working on a follow-up publication to the Opportunity for All study, which will focus on library staff, planners and administrative rules on computer use.  The follow-up study will focus less on survey data and more on case studies.  The Annual Report on State Library Agencies will come out in full report form and will look at results this year compared to last year.  IMLS may do some follow-up calls for more information.  IMLS will also circulate several briefs as a follow-on to the Opportunity for All study.  The first brief will be about health outreach and communication.  
American Library Association (ALA) – Keith Michael Fiels, ALA

Keith Michael Fiels circulated the 2011-2015 ALA Strategic Plan.  Fiels highlighted the purpose of ALA which is to promote library service and librarianship.  The Key Action Areas outlined in the strategic plan were diversity, equitable access to information and library services, education and lifelong learning, intellectual freedom, advocacy for libraries and the profession, literacy, and organizational excellence.  The Association is coming back to its roots and will focus on five goals and objectives including; Advocacy, Funding and Public Policy, Building the Profession, Transforming Libraries, Member Engagement, and Organizational Excellence.  
U.S. Government Printing Office (GPO) – GladysAnn Wells, AZ 

GladysAnn Wells reported that the Association of Research Libraries (ARL) voted to endorse a set of principles regarding the Federal Depository Library Program (FDLP).  Wells circulated a press release to the COSLA listserv earlier in the week detailing the endorsement.  Wells shared information on a recent article in American Libraries titled “GPO Must Go” by Charles Seavey and will post a message to the listserv with the link to the rebuttals to the article.  Wells asked that the COSLA members consider including information on using government websites in their continuing education and encouraged the members to do the best they can to make sure citizens get the information they need.  
Urban Libraries Council (ULC) – Norma Blake, NJ  
Norma Blake introduced Susan Benton, President and CEO of the ULC.  Benton acknowledged the overlap between the goals and efforts of the ULC and COSLA.  In February, ULC launched the Innovations Initiative contest.  COSLA’s Jo Budler and Jill Nishi of the Gates Foundation served as judges.  The winning submissions can be viewed through the ULC website at http://www.urbanlibraries.org/.  ULC members can view all submissions through the ULC website.      
Benton identified that the public access computer technology benchmarks will be a good opportunity to work with other organizations.  
Closing Remarks – Lamar Veatch, GA 

Lamar Veatch stated that he was honored to lead COSLA as the 2010-2012 President.  Veatch quoted Jim Stovall stating “You need to be aware of what others are doing, applaud their efforts, acknowledge their successes, and encourage them in their pursuits. When we all help one another, everybody wins.”  Veatch thanked the 2008-2010 Board of Directors and thanked Susan McVey for her efforts in her role as President, welcoming her to the role of Immediate Past President for 2010-2012.  Veatch presented McVey with a plaque and gift in appreciation of her time as COSLA President.  McVey stated that it had been an honor and a privilege to serve as COSLA President for the past two years.  McVey thanked AMR Management Services for their role as the COSLA management company and acknowledged the work done by employees at Headquarters that the COSLA members don’t get to see.  McVey thanked Singler-Adams for her assistance during her Presidency and for her role as the COSLA Association Director.   
McVey invited COSLA members in attendance to stay to discuss prevalent issues facing the states.  

Meeting Adjournment

President McVey adjourned the meeting at 3:30 pm CDT. 
Action Items
· Susan McVey announced that the Board of Directors had updated the COSLA Listserv Policy.  The revised edition was provided in the meeting materials. 

· Susan McVey announced that the Board chose Lexington, KY as the host city for the 2012 Fall Meeting.  

· Applications for the Illinois ILEAD U program are due November 15, 2010.  Ann Craig will send out program information to the COSLA listserv.  
· The Networking Committee discussed the adoption of a wiki or virtual workspace for the COSLA members.  Rod Wagner, Ann Craig, Bobbie Brooker and Kurt Kiefer will work with AMR to review and select a solution and will present the solution to the COSLA Board at the Midwinter Meeting in January 2011.

· The Legislative Committee will be in touch with COSLA members following the election to see if a potential champion for libraries was elected or re-elected within the member’s state. 

· Jim Scheppke asked COSLA members to encourage the libraries in their state to participate in the Institute of Museum and Library Services Digital Collections and Content and Opening History projects. 

· Emily Sheketoff encouraged the members to try to get state library staff on the State Literacy Councils in their states if they do not already have representation.  

· Peggy Rudd asked the COSLA membership to send her feedback related to the 2010 Salary Survey questions. 

· Peggy Rudd asked the COSLA members to let her know if they did not receive the information on the Public Library Survey FY2010 proposed data elements.  

· The Continuing Education Committee plans to develop a questionnaire for input on future continuing education topics and will circulate the questionnaire to the COSLA membership.  

· The Publisher’s Content Task Force proposed the development of a resolution from COSLA regarding exclusives.  David Goble requested that language suggestions be sent to him for consideration.  

· The Publisher’s Content Task Force plans to develop a survey to assess how many COSLA members are affected by the exclusive.  COSLA staff will assist as needed.

· The eBook Task Force will move forward with a proposal to partner with the University of Washington Information School (iSchool) on a research project concerning the hypothesis that “public libraries create a reading ecosystem which is beneficial to the publishing industry.”    

· The eBook Task Force announced plans for a Summit Meeting to coincide with the COSLA Membership Meeting scheduled for May 11, 2011.  

· Stacey Aldrich will circulate the details of a webinar scheduled for Tuesday, November 16th at 9:00 am PST (12:00 pm EST) featuring speaker Peter Brantley of Internet Archive.

· Contact Gregory Kearney (gkearney@gmail.com) if your state library is interested in working with the Association for the Blind of Western Australia to convert cassette tapes to DAISY digital talking book format at no charge. 

· Contact Jim Scheppke if you would like to join a pilot set of states to explore an online delivery system developed by the Association of the Blind of Western Australia to deliver regional books for your libraries.    
Actions Taken

· The Summer Membership Meeting Minutes from July 25, 2010 were approved unanimously by the COSLA membership. 

· The proposed 2010-2012 Board of Directors slate was approved unanimously by the COSLA membership.  The 2010-2012 Board of Directors will be: 

President: Lamar Veatch, GA

Vice President: Ann Joslin, ID

Secretary: Margaret Conroy, MO

Treasurer: David Goble, SC 

Director: Jo Budler, KS 

Director: Mike York, NH  

Immediate Past President: Susan McVey, OK 

· The recommendation that COSLA support President Obama’s nomination of Susan Hildreth to the position of Director of the Institute of Museum and Library Services through a letter on behalf of COSLA was approved unanimously by the COSLA membership.  Lamar Veatch will send the letter of support. 

· The proposed vision statement for the eBook Task Force “All Americans have equity of access to published materials regardless of format through libraries” was approved unanimously by the COSLA membership.  

· A resolution from COSLA to the National Library Service for the Blind and Physically Handicapped was approved unanimously by the COSLA membership.  
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