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Call to Order/Welcome

President Susan McVey called the meeting to order at 9:20 am PDT.  McVey welcomed the group to Incline Village, Nevada.  Introductions were made around the room.  Forty-five states were in attendance at the Fall Meeting.  Michael York announced that the 2009 New England Library Association Emerson Greenaway award for distinguished service to the library community was awarded to Ken Wiggin.                  

President’s Report – Susan McVey, OK 
President McVey reported on the happenings at the COSLA Fall Board of Directors Meeting held prior to the membership meeting.  Jim Scheppke presented a proposal to the Board for an e-book reader feasibility study.  The Board of Directors approved a recommendation for the addition of an E-Reader Task Force, adding a budgeted amount of $16,000 to the 2010 budget.  The feasibility study, to be completed by Tom Peters of Tap Information Services and staff at Pinpoint Logic, will examine the viability, need and feasibility of the creation of an e-book device for public libraries.  McVey reported that a Leadership Retreat for the COSLA Board of Directors, Committee Chairs, and Liaisons is scheduled for Thursday, January 14, 2010 at the Exchange Conference Center in Boston, MA.  The COSLA Midwinter meeting is scheduled for the Friday following the retreat, January 15, 2010.  The Spring 2010 Meeting date has been changed to accommodate ALA’s Library Advocacy Day.  The COSLA Spring 2010 meeting will be held Friday, June 25, 2010 at the ASAE Headquarters Building on I Street in Washington D.C. 

The Board of Directors has been updating the COSLA policies, mission, goals and values documents.  The revised documents were provided to the COSLA membership for review.  McVey called for adoption of the revised COSLA policies, mission, goals and values documents.  Jan Walsh motioned for adoption of the documents.  GladysAnn Wells seconded the motion.  The updated COSLA policies, mission, goals and values documents were adopted unanimously by the COSLA membership.  

Report from the Secretary – Donna Jones Morris, UT 
Morris called for approval of the October 8, 2008 Fall Membership Meeting minutes.  Morris made a motion for approval of the minutes.  Jo Budler seconded the motion.  The Fall Membership Meeting minutes from October 8, 2008 were approved unanimously by the COSLA membership.  

Morris called for approval of the May 13, 2009 Spring Membership Meeting minutes.  Morris made a motion for approval of the minutes.  Budler seconded the motion.  The Spring Membership Meeting minutes from May 13, 2009 were approved unanimously by the COSLA membership.  

Report from the Treasurer – Ann Joslin, ID 
Ann Joslin presented the September 2009 financial report, which was provided to the members in the meeting materials.  Joslin noted that the COSLA investments are in good order.  COSLA currently has a fund balance of over $400,000.00 consisting of an operating reserve of $80,000.00, which is for emergency use only and a program reserve of approximately $320,000.00.  COSLA is in good financial health.  

Joslin presented the proposed 2010 COSLA budget, pointing out the changes from the 2009 budget.  The legal and accounting line item budget amount was increased due to the cost of the annual audit, which COSLA conducts every other year.  No amount was budgeted for the National Legislative Day Reception, because the reception will not be held in 2010 (but will return in 2011).  The members travel line item budget was increased to include funding for three nights of COSLA member lodging at the 2010 COSLA Fall Meeting in Kansas City, MO.  A new line item and budgeted amount was added for directors and officers insurance.  The Washington Presence line item budget was reduced, as recommended by Ken Wiggin.  The Special Project line item budget was zeroed out and the E-Book Task force was added. Joslin made a motion to accept the 2010 COSLA Budget.  Walsh seconded the motion.  The 2010 COSLA budget was approved unanimously by the COSLA membership.  

A sample document containing a COSLA recommendation for the appointment of the new Director for IMLS was circulated.  The document was adapted from a similar document by the Council of State Archivists (CoSA).  McVey opened the discussion for comments. GladysAnn Wells made a motion for the general adoption of the document detailing the COSLA recommendation for the appointment of the new Director of IMLS.  David Goble seconded the motion.  The general adoption of the document detailing the COSLA recommendation for the appointment of the new Director of IMLS was approved by the COSLA membership.  The COSLA membership is encouraged to send suggestions and comments regarding the COSLA recommendation for the appointment of the new Director of IMLS to the COSLA Board of Directors. 

Bylaws Task Force – Donna Jones Morris, UT 
Morris presented the revised COSLA bylaws.  The revised Bylaws were provided to the COSLA membership for review.  Morris thanked the Bylaws Task Force for their assistance with the revisions.  The Bylaws Task Force consists of Susan Oberlander (NM), Doris Ott (ND), Rob Maier (MA), and is chaired by Donna Jones Morris (UT).  Morris also thanked Susan McVey and Laura Singler-Adams for their contributions to the effort.  Morris noted that the revised bylaws have been reviewed twice by an attorney.  Morris reviewed the updates to the COSLA Bylaws.   

Scheppke made a motion to amend Section 9.3(a) of the revised Bylaws, eliminating the phrase “and other national library related organizations.”  Rudd seconded the motion.  The motion to amend Section 9.3(a) of the revised Bylaws, eliminating the phrase “and other national library related organizations” was approved by the COSLA membership.  

Wiggin made a motion to eliminate Section 9.3 of the revised Bylaws, stating that Sections 9.1 and 9.2 were sufficient.  Wells seconded the motion.  Scheppke noted the importance of Section 9.3 for institutional memory.  The motion to eliminate Section 9.3 from the Bylaws was defeated by the COSLA membership.  

Daphne DeLeon made a motion to amend Section 10.2, making the requirements to suspend the bylaws and rescind the suspension of the bylaws parallel.  Goble seconded the motion.  The motion to amend Section 10.2 of the revised Bylaws, making the requirements to suspend the bylaws and rescind the suspension of the bylaws parallel, was approved by the COSLA membership.   

Morris made a motion, on behalf of the Bylaws Task Force, to approve the revised COSLA Bylaws, as amended.  The revised COSLA Bylaws were approved unanimously by the COSLA membership, as amended.  

ALA Certification Program – Nancy Bolt, ALA, LSSC Program, Nancy Bolt & 

Associates/Karen Strege, ALA, LSSC Program 
For two years a certification program for library support staff has been under development after decades of requests from Library Support Staff for a program.  The requests came to fruition when Keith Michael Fiels of the American Library Association (ALA) asked Bolt to put together a Library Support Staff Certification (LSSC) Program Advisory Committee.  The Advisory Committee developed ten competency sets, which include three required competency sets (Foundations of Library Services, Communication and Teamwork, Technology) and seven elective competency sets (Access Services, Collection Management, Reference and Information Services, Supervision and Management, Youth Services).  Any library support staff is eligible to participate in the LSSC program, who has a minimum of a high school degree or who has worked or volunteered in a library for a minimum of one year.  Bolt noted it will take up to four years to complete six of the competency areas, followed by four years of accreditation.  The cost is $350.00 or $325.00 for ALA members.  The program has been approved by six ALA committees and the ALA Executive Board.  The program is currently being field tested in five locations:  Lincoln Trail Libraries System (IL), Louisiana State Library, Texas Library Association, Highline Community College (WA), and the Association of Library Collections and Technical Services (ALCTS) – ALA Division.  The LSSC Program will be open for applications in January 2010.         
Cataloging and Classification, Adult Readers' Advisory Services, 
Karen Strege outlined what COSLA can do to help the LSSC Program.  COSLA members can help recruit candidates for the program, recruit course providers, encourage state library staff to become portfolio reviewers, participate in future discussions about how the LSSC Program will relate to state certification requirements, and provide support to candidates.  The program is funded by a three year grant from the Institute of Museum and Library Services (IMLS).  A new IMLS grant will be sought to fund the development of new activities for new outcomes for the program and to evaluate the program itself.

Bolt requested that the Chief Officers complete the form on the back of the Library Support Staff Certification Program handout and turn it in on-site or email it to her at nancybolt@earthlink.net.  Bolt specified that library support staff are defined as anyone working in a library without a Master of Library Science degree.  The program will not be advertised to the school library community.  Both state library support staff and regional library cooperative support staff are eligible to participate in the program.   
Peggy Rudd made a motion for a letter of support for the Library Support Staff Certification Program to be sent from Susan McVey on behalf of COSLA.  Irene Padilla seconded the motion.  The motion for a letter of support for the Library Support Staff Certification Program was approved unanimously by the COSLA membership.  

Institute of Museum and Library Services (IMLS) – Annie Norman, DE/Laurie Brooks, IMLS 
Norman noted that a report from IMLS was included in the COSLA membership meeting materials.  Laurie Brooks made a few announcements in addition to the written report.  Regarding the site visits, three site visits each have been included in the FY10 budget year.  Regarding the Pacific Region, Brooks noted that Cheryl Morales Polataivao, Territorial Librarian of American Samoa, is fine, the library staff is fine and the library collection is fine, following a tsunami in late September 2009.  Brooks noted that registration for the WebWise conference in Denver, March 3-5, 2010, is free and encouraged the COSLA members to attend.  The National Endowment for the Arts (NEA) has a lot of materials left over from the Big Read that IMLS would like to share with COSLA.  IMLS will poll the COSLA members for interest in the materials.  The IMLS National Leadership Grant (NLG) guidelines were posted at the end of October.  Brooks polled the COSLA members present about Maintenance of Effort (MOE).  Rhode Island and Michigan have received waivers this year.  Please reach out to those states for examples of waivers or check with your IMLS program officer for more information.     

International Federation of Library Agencies (IFLA) – GladysAnn Wells, AZ

Reports from the IFLA conference and preconference were posted to the COSLA listserv.  The IFLA preconference was held August 19-21, 2009 in Rome, Italy and the IFLA conference was held August 23-27, 2009 in Milan, Italy.  Wells noted that the preconference section is the most parallel to COSLA.  Wells attended the preconference and conference and brought back many of the handouts to share with the COSLA members.  The handouts are available from COSLA headquarters.  Wells added that it was very important that COSLA was represented at the IFLA conference and thanked COSLA for allowing her to go.  The 2010 conferences will be held in Sweden.  

American Library Association (ALA) – Peggy Rudd, TX
McVey announced that Peggy Rudd will be COSLA liaison to ALA.  Rudd has experience with ALA, having served as the former director for The Association of Specialized and Cooperative Library Agencies (ASCLA).  Rudd announced that Keith Michael Fiels was unable to attend.  Please contact Rudd if you have any questions.  
U.S. Government Printing Office (GPO) – GladysAnn Wells, AZ 

Wells announced that the Government Information Subcommittee (GIS) of the ALA Committee on Legislation (COL) held a forum at the ALA Annual Conference, where they tried to get representatives from all parts of ALA to attend and learn why government information is useful to them.  A summary of the forum was circulated on the COSLA listserv.  Wells noted that library staff need to know how to help with government information.   
Wells reported that she, Wiggin and Bernie Margolis were interviewed for the Association of Research Libraries (ARL) study on the Federal Depository Library Program.  COSLA has contributed to the study financially.  Wells represented COSLA on a panel at the ARL membership meeting.  The draft of the study is being finalized.  Wells will forward the draft to the COSLA listserv when it is complete.  The study shows that the federal depository library is broken and has too many regionals.  The study report is enormous and costly.  GPO plans to use the study as a departure point for a federal study of the depository program.  GPO received $500,000.00 in new money for the budget this year for digitization.  Scheppke questioned why the law can’t be changed.  Wells responded that they hope the law will change, but are not optimistic, so they are looking at what can be done without changing the law.  Wiggin noted that they do want to change the law, but that it is not done easily.  There is no real consensus in the library community on the subject.     

Wells reported that the Association of Research Libraries (ARL) would like to have a face-to-face meeting with COSLA members at the 2010 Midwinter meeting.  They are looking at holding the meeting Thursday night prior to the official COSLA meeting on Friday, January 15th.  Wells will follow up with ARL to finalize details about the meeting and will circulate the final details through the COSLA listserv.

E-rate – Judi Ring, FL 
Ring reported that 41 states participated in the May 2009 Gates Foundation ALA OITP training.  There will be one more training funded by Gates in the spring of 2010.  OITP hopes to apply for more funds, but there is a cap.  An e-rate 2.0 bill is up for consideration from Representative Markey (D-MA), which would allow community colleges and Head Start to participate in the program.  If this bill is passed, the cap on funds would need to be reevaluated.  Ring is participating on the bi-weekly conference calls and will continue to keep the COSLA members updated.  

Emily Sheketoff noted that the Schools, Health, Libraries Broadband Coalition (Shelby Coalition) is trying to reinforce the idea that anchor institutions should be included in broadband funds.  There is not enough money to reach all residential areas, but the anchor institutions can be used to reach everyone.  Sheketoff hopes to see the anchor institutions highlighted in the second round. Sheketoff announced that ALA will begin the “Know Your Stimulus” conference calls for the second round of the BTOP grants.  Round one selections will be announced in December 2009 and the money will be awarded in February 2010.  A timeline has not been specified for round two.  Fourteen states in attendance at the COSLA Fall Meeting submitted BTOP applications in round one, ten of the fourteen states were lead applicants.      
Albert Flores of AutoGraphics extended greetings to the COSLA membership and thanked COSLA for the ability to sponsor. 
National Association of Government Archives and Records Administrators (NAGARA), Society of American Archivists (SAA), Council of State Archivists (CoSA), Preserving the American Historical Record (PAHR) – Daphne DeLeon, NV 

DeLeon reported that there are currently 42 sponsors in the House for the PAHR act.  Eight more are needed by December.  DeLeon will post PAHR talking points and advocacy information to the COSLA listserv and will also circulate a list of who has signed on. A joint annual meeting of CoSA, NAGARA and SAA will take place August 10-15, 2010 at the Marriott Wardman Park in Washington, DC.   
National Library Service for the Blind and Physically Handicapped (NLS) – Mike York, NH

The Memorandum of Understanding (MOU) between COSLA and the Library of Congress (LC) was finalized.  York and the NLS/COSLA Task Force worked with Emily Vartanian, Assistant General Council for the Library of Congress to produce the MOU.  LC has circulated the MOU to the states.  Four states have signed off on the MOU and submitted it back to LC.  York will circulate an email to the COSLA listserv to poll how states are progressing with the NLS MOU.  York noted that people are receiving the talking book machines on schedule.  

Veatch reported on an open source solution to the Library for the Blind and Physically Handicapped (LBPH) software/services.  A meeting was set up with Deanna Marcum to discuss the issue.  IMLS representatives were also invited.  Many states phoned in to the conference call.  Veatch commented that it was a good introductory meeting.  They have received names from NLS that will assist with the project.  The next step is to identify key players/partners who want to participate in the process.  They will then decide on the features of the solution, etc.  

Urban Libraries Council (ULC) – Norma Blake, NJ  
Susan Benton, President and CEO of ULC, was unable to attend the membership meeting, but was able to join COSLA members Monday and Tuesday of the Fall Meeting.  Blake reported on the strategic direction of ULC.  ULC will emphasize three strengths: they will provide thought leadership and new research in support of the ongoing transformation of libraries, they will bolster a community of support and they will deliver strong assistance in articulating the public library value proposition to local urban audiences.  Blake noted that Benton had expressed an interest in partnering with COSLA on the e-book initiative.  The ULC will be hosting a meeting December 3-4, 2009 in Nashville, TN titled Partners for Success: Regional Solutions for Local Vitality.                
McVey emphasized that all members are encouraged to join COSLA committees.  Please contact the appropriate committee chairperson if you are interested in joining a COSLA committee. 

Networking Committee – Bobbie Brooker, IN
The Networking Committee has updated their charge.  The Networking Committee is currently working on updating the 2000 publication of “The Functions and Roles of State Library Agencies.”  Most of the data needed for the updated version has been collected through annual state library statistics.  The Networking Committee will be collaborating with the Research & Statistics committee on the effort. 
Anne Craig sent out a survey on government documents.  The results were inconclusive as all states are currently doing something different. The next step is to investigate whether GPO’s new e-docs architecture could be extended for use with state documents.         

Richard Urban presented briefly on the IMLS Digital Collections and Content project.  The collection now contains over 1 million records.  The project is still seeking participation from all states.  Please contact Richard Urban at rjurban@illinois.edu with questions about the project.  The project website is branded as “Opening History.”  The project is a portal that links back to local digital collections.    

Legislation Committee – Ken Wiggin, CT/Emily Sheketoff, ALA-Washington Office (WO)
Sheketoff updated the COSLA membership on the appropriations activity around the Library Services and Technology Act (LSTA).  The new federal fiscal year started October 1st. There is no budget yet.  The House-passed appropriations bill for Labor –HHS-Education has a $1 million increase in the state program over FY2009 for FY2010, but the Senate bill does not.  Senate Appropriations Chairman Daniel Inouye told Congress he believes they will pull the remaining bills together in an omnibus bill which could pass around Thanksgiving or the beginning of December.  They are selling it as a “feel good, everyone loves it” bill and are looking at doubling the amount of the request this year and need compelling reasons for the increase.  Please send Sheketoff stories, etc to help make the argument.

The No Child Left Behind Act is up for reauthorization under its new name: The Elementary and Secondary Education Act.  The Strengthening Kids’ Interest in Learning and Libraries (SKILLs) Act has been re-introduced in the House of Representatives.  The SKILLs Act has been up for reauthorization for three years.  This legislation is intended to ensure that all students will have the support and resources they need for a quality education by establishing a goal that all public school libraries employ no less than one highly qualified school library media specialist where possible.

There is language in the Act that calls for public libraries to get workforce money.  There is more urgency to approve the Act this year.         

Three provisions of the US PATRIOT Act are set to expire this year.  Section 215 of the PATRIOT Act or the library provision, will be up for reauthorization.  The JUSTICE Act was introduced by Senators Feingold (D-WI) and Durban (D-IL) and allows for law enforcement to have the tools they need, while making needed reforms to national security letter (NSL) policy.  Senators Leahy (VT-D) and Feinstein (CA-D) introduced a substitute bill, which weakened the changes the library community had sought regarding Section 215 and the national security letters. The substitute “Feinstein” bill was passed by the Senate and is now in the House.   

Sheketoff thanked the COSLA membership for completing the joint survey from ALA and the Gates Foundation.  Sheketoff noted that she uses the information the survey provides every day.  The survey will be sent out again in December.

John Bertot is working with ALA staff on the New Partnerships in Public Service project.  A handout on the project was circulated.   Sheketoff urged COSLA members to contact John Bertot at jbertot@umd.edu if they are interested in more information about the e-government web resource project. 
The Legislative Committee has revised the 2009-2010 Legislative Action Plan to include updated dates, and seeking authorization for $450 million for LSTA.  The Legislative Committee is working on a survey for the COSLA membership which would ask them what their state would do with extra funds.  The 2009-2010 Legislative Action Plan will also include language to show strong support for funding for NLS.  Wiggin made a motion, on behalf of the Legislative Committee, to approve the 2009-2010 Legislative Action Plan.  The 2009-2010 Legislative Action Plan was approved unanimously by the COSLA membership.  

Wiggin is preparing points on key principles carried forward regarding the Google Book Settlement based on an email from Bernie Margolis.  Wiggin will circulate the information when it is complete.  

Research & Statistics Committee – Suzanne Miller, MN 

Suzanne Miller commented that Sara Jones is interested in doing a doctoral dissertation on an update to the publication “The Functions and Roles of State Library Agencies.”  An e-book is being considered, as well as audio pieces.  The R & S Committee plans to have the publication updated in the next year.  Miller encouraged the COSLA membership to encourage their libraries to complete the joint survey by ALA and the Gates Foundation.  The survey results can be used with legislators and is very important. 

The Impact Measures for Public Access Computing Today (imPACt) Study has been completed.  The final statistics will be presented at the COSLA Midwinter Meeting.  Miller circulated the salary survey results.  Miller distributed the John Lorenz awards for timely and accurate submission of StLA data.  Certificates were distributed to award winners.  

Continuing Education Committee – Gene Hainer, CO

Marc Galbraith joined the Continuing Education Committee.  Hainer thanked the Board of Directors for allowing funding for the Continuing Education speaker’s travel and fees and to employ BCR to coordinate and facilitate the e-books discussion.  Hainer thanked the speakers and attendees of the New Member Orientation.

The CE Committee brainstormed topics for discussion during the CE Committee meeting on Tuesday, October 27th.  The topics will be further explored and narrowed down for the 2010 COSLA Continuing Education session.  A member survey may be utilized for additional input from the COSLA membership.      

Initial ideas for CE Committee Discussion: 
· Review who (e.g. the types of libraries) receiving services from the State Library and explore commonalities, trends, differences, and best practices that might result in a better understanding of SLAA services nationally.

· Follow up on OCLC report indicating boomers find library buildings "confusing" and explore what works and what could be done by SLAAs to guide libraries toward better building ideas, and services for boomer populations.

· Explore partnership with ULC and that organizations work on early literacy initiatives.

· Look at how funding cuts are affecting group services to libraries, and how SLAAs are handling restructuring and succession planning, internal staff development; seek out effective and promising practices to share with all.

· Look to outside-the-library partners like Council of State Governments to speak about legislative initiatives and ways libraries can increase presence at state government level and getting positive press in Governing magazine.

· Explore advocacy models for libraries and whether/how COSLA could take a lead role in library advocacy.

· Explore relationship of SLAA with state association and how to work better with associations and regional cooperatives.

· Seek out additional non-library partner groups dealing with emergent/early learning, e-books and others TBD to present ideas and speaking topics.

· Library development has changed; how can SLAAs be conduits for services to libraries

Internal COSLA items for further review in conjunction with CE committee or others: 
· How can (should?) COSLA position itself as a Force for Change in libraries?

· Work with key library service vendors on national scale for pricing models favorable to all.

· Seek grants for initiatives

· Become a leader nationally for library services and support

· Explore an 'unconference' format discussion with Board and chairs and/or full membership on strategic issues and technology issues in libraries and SLAAs to narrow CE topic.

· Look at holding an IMLS chiefs/new member orientation on Sunday before fall conference.

· Leadership Institute (already discussed by Exec Board).

· Increase communication between Western Council, COSLINE, and Southern Council.

If you are interested in serving on the E-Book Task Force, contact Susan at smcvey@oltn.odl.state.ok.us.  
Jeanne Sugg reported that the Association for Rural and Small Libraries (ARSL) conference was held in Gatlinburg, TN September 11-13, 2009 and had over 300 attendees.  ARSL and the Association of Bookmobile and Outreach Services (ABOS) will have a joint conference October 14-16, 2010 in Denver, Colorado.  Speakers include Dr. Loriene Roy and Pat Wagner.  The 2011 ARSL conference will be held in Texas.  

Sheketoff announced that the 2010 Library Advocacy Day rally will be held in conjunction with the ALA Annual Meeting Washington DC.  The rally will be held June 29th at 11:00am at upper Senate Park on the Capitol grounds and will last one hour.  Legislators will be invited to speak.  Sheketoff also expects press coverage.  A banner will be provided for each state represented.  The state with the largest delegation will be placed at the front and center of the whole group.  Every state will have a coordinator.  To register for the rally, go to the ALA Washington Office website or register through ALA Annual registration.  Palm cards will be handed out to leave behind with the legislators.  Sheketoff stated that local library schools have been asked to provide volunteers.  Sheketoff offered to send advocacy information and preparation information to states not able to attend the June 29, 2010 Library Advocacy Day and preferring to travel to Washington D.C. in April or May.    

Pennies for Peace Program – Peggy Rudd, TX/Christiane Leitinger, Pennies for Peace 

Rudd introduced Christiane Leitinger of the Pennies for Peace Program.  Pennies for Peace is a program of the Central Asia Institute.  The program was founded by Greg Mortenson.  The program stems from a book, co-authored by Mortenson, titled “Three Cups of Tea: One Man’s Mission to Promote Peace…One School at a Time.”  Blake described her experience with the Pennies for Peace program in New Jersey, where 68 libraries participated.  Over one million pennies were donated totaling more than $14,000.00.  New Jersey will take part in the Pennies for Peace program again in February 2010.  Frank Duffy of Texans for Pennies for Peace was also in attendance.  Pennies for Peace kits were circulated to everyone in attendance.  Rudd requested that states send information about their involvement with Pennies for Peace to her at prudd@tsl.state.tx.us.  Montana has been involved with the Pennies for Peace program for many years.  McVey requested that Staffeldt write a synopsis of Montana’s involvement with Pennies for Peace and circulate it to the COSLA listserv.  
Margaret Conroy spoke briefly about the 2010 COSLA Fall Meeting planned for Kansas City, MO and welcomed the COSLA membership in advance.                  
McVey invited COSLA members in attendance to stay to discuss prevalent issues facing the states.  

Meeting Adjournment

President McVey adjourned the meeting at 3:35 pm PDT. 
Action Items
· A Leadership Retreat for the COSLA Board of Directors, Committee Chairs, and Liaisons is scheduled for Thursday, January 14, 2010 at the Exchange Conference Center in Boston, MA.  

· The Spring 2010 Meeting date has been changed to accommodate ALA’s Library Advocacy Day.  The COSLA Spring 2010 meeting will be held Friday, June 25, 2010 at the ASAE Headquarters Building on I Street in Washington D.C. 

· The Board of Directors approved a recommendation for the addition of an E-Book Task Force, adding a budgeted amount of $16,000 to the 2010 budget. 

· If you are interested in serving on the E-Book Task Force, email Susan at smcvey@oltn.odl.state.ok.us.  
· The COSLA membership is encouraged to send suggestions and comments about the COSLA recommendation for the appointment of the new Director of IMLS to the COSLA Board of Directors.
· Bolt requested that the Chief Officers complete the form on the back of the Library Support Staff Certification Program handout and turn it in on-site or email it to her at nancybolt@earthlink.net.  
· The Association of Research Libraries (ARL) would like to have a face-to-face meeting with COSLA members at the 2010 Midwinter meeting.  Wells will follow up with ARL to finalize details about the meeting and will circulate the final details through the COSLA listserv.

· Sheketoff announced that ALA will begin the “Know Your Stimulus” conference calls for the second round of the BTOP grants.  
· DeLeon will post PAHR talking points and advocacy information to the COSLA listserv and will also circulate a list of who has signed on.  
· York will circulate an email to the COSLA listserv to see how states are progressing with the NLS MOU.  
· McVey emphasized that all members are encouraged to join COSLA committees.  Please contact the appropriate committee chairperson if you are interested in joining a COSLA committee. 

· Sheketoff urged COSLA members to contact John Bertot at jbertot@umd.edu if they are interested in more information about the e-government web resource project.  
· Wiggin is preparing points on key principles carried forward regarding the Google Book Settlement based on an email from Bernie Margolis.  Wiggin will circulate the information when it is complete.  
· The Association for Rural and Small Libraries will hold its 2010 conference in Denver, Colorado, October 14-16, 2010.

· Sheketoff offered to send advocacy information and preparation information to states not able to attend the June 29, 2010 Library Advocacy Day and preferring to travel to Washington D.C. in April or May.    

· Rudd requested that states send information about their involvement with Pennies for Peace to her at prudd@tsl.state.tx.us. 

· McVey requested that Staffeldt write a synopsis of Montana’s involvement with Pennies for Peace and circulate it to the COSLA listserv.  
Actions Taken

· The updated COSLA policies, mission, goals and values documents were approved unanimously by the COSLA membership.  

· The Fall Membership Meeting minutes from October 8, 2008 were approved unanimously by the COSLA membership.  

· The Spring Membership Meeting minutes from May 13, 2009 were approved unanimously by the COSLA membership.  

· The 2010 COSLA budget was approved unanimously by the COSLA membership.  

· The general adoption of the document detailing the COSLA recommendation for the appointment of the new Director of IMLS was approved by the COSLA membership.  The COSLA membership is encouraged to send suggestions and comments about the COSLA recommendation for the appointment of the new Director of IMLS to the COSLA Board of Directors. 

· The motion to amend Section 9.3(a) of the revised Bylaws, eliminating the phrase “and other national library related organizations” was approved by the COSLA membership.  

· The motion to amend Section 10.2 of the revised Bylaws, making the requirements to suspend the bylaws and rescind the suspension of the bylaws parallel, was approved by the COSLA membership.   

· The revised COSLA Bylaws were approved unanimously by the COSLA membership, as amended.  

· The motion for a letter of support for the Library Support Staff Certification Program was approved unanimously by the COSLA membership.  

· The 2009-2010 Legislative Action Plan was approved unanimously by the COSLA membership.       
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