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Members Present:

	Ashcraft, Carolyn (AR)

Boone, Mary (NC)

Boughton, Lesley (WY)

Brandau, Christie (KS)

Conroy, Margaret (MO)

Craig, Anne (IL)

Goble, David (SC)

Hildreth, Susan (CA)

Hainer, Eugene (CO)

Joslin, Ann (ID)

Maier, Robert (MA)

McVey, Susan (OK)

Miller, Suzanne (MN)

Mitchell, Rebecca (AL)

Morris, Donna Jones (UT)

Nichols, Gary (ME)

Norman, Annie (DE)

Oberlander, Susan (NM)

Rudd, Peggy (TX)

Treadway, Sandy (VA)

Veatch, Lamar (GA)

Wagner, Rod (NE)

Walsh, Jan (WA)

Wegner, Mary (IA)

Wells, GladysAnn (AZ)

Wiggin, Ken (CT)
Zales, Mary Clare (PA)


	Member Designates:

	Brown, Diane for Hamilton, Rebecca (LA)

Desch, Carol for Welch, Janet (NY)

Flynn, Mark for Ring, Judi (FL)

Harrison, Elaine for Robertson, Nancy (MI)

Peiffer, Kathi for Blake, Norma (NJ)

Pinkston, Jane for Sugg, Jeanne (TN)
Starr, Karen for Deleon, Daphne (NV)

Guests Present:

Bittner, Mamie (IMLS)

Brooks, Laurie (IMLS)

Inouye, Alan (OITP)
Kolbe, Jane (AZ)

Krupczak, Maribeth (NY)

Lord, Linda (ME)
Lowe, Carrie (OITP)
Nishi, Jill (Gates Foundation)

Pedersen, Ann Marie (IMLS)
Radice, Anne (IMLS)
Sheketoff, Emily (ALA-WA)

Smith, George (IMLS)

Staff Present: 

Singler, Laura (AMR)




Call to Order/Welcome

President Nichols called the meeting to order at 12:57 pm EST and welcomed the group to Philadelphia.  Clare Zales shared welcome remarks to the COSLA membership.     

President’s Report – Gary Nichols
Nichols announced that the 2008 Nominating Committee was approved by the COSLA Executive Board.  The 2008 Nominating Committee consists of Sharman Smith, Mike York and Rod Wagner and they will present their selection of candidates at the Fall COSLA meeting. 
Nichols stated that COSLA received letters of invitation for the fall 2009 meeting from New Mexico, Nevada and American Samoa.  Nichols thanked those states and territories for their invitation.  To maintain the tradition of visiting a new location, a recommendation was made in the COSLA Executive Board meeting to have Nevada host the fall 2009 COSLA meeting.  The fall 2009 COSLA meeting will be hosted by Nevada.   
Nichols announced that this was the first COSLA meeting for Susan Oberlander, although she has been in office since July 2006 in New Mexico.  In addition, there are two new state librarians who were unable to attend the Midwinter meeting.  Richard Burns has replaced Jo Ann Schindler in Hawaii and Dan Siebersma has replaced Dorothy Liegl in South Dakota.  

Nichols acknowledged the great amount of cooperation that COSLA has had with IMLS and thanked Dr. Anne Radice for attending the COSLA Midwinter Meeting.  Radice stated that she was happy to be in attendance and that she was there to bring COSLA her respect and she understands the frustrations with LSTA.  Radice stated that she will do everything she can to be helpful.  IMLS supports COSLA and relishes in their successes.  IMLS has just recently completed some studies and Radice shared the findings.  One study showed that, contrary to popular belief, technology and the internet are not driving people away from the library, but technology and the internet are actually bringing people in.  In addition, half of all US adults have visited a library and 62% of those were between the ages of 18 and 30.  Sixty-eight percent of those surveyed have used a computer and 98% of library visitors were very satisfied with the help that they received in the library.  Research also showed that young Americans look to the library staff for assistance.  Radice announced that Jan Salucci and Mark Herring have been nominated to join the National Museum and Library Services (NMLS) Board and she believes they will be outstanding advocates.  The National Award for Museum and Library Service, as it has been called in the past, will from now on be known as the National Medal for Museum and Library Service.  The National Medals will be awarded Monday, January 14, 2008 to five museums and five libraries.  The National Medals are the highest honor a cultural institution can receive.  The National Medals will be awarded to five libraries this year including:  the Georgetown County Library in Georgetown, SC; the Kim Yerton Branch of the Humboldt County Library in Hoopa, CA; the Memphis Public Library & Information Center in Memphis, TN; the Newberry Library in Chicago, IL; and the Ocean County Library in Toms River, NJ.  Radice congratulated the states with library winners.  The deadline to apply for the 2009 National Medal is mid-February 2008.  Radice also requested that COSLA members feel free to contact IMLS any time they need help.  
Report from the Secretary –Rebecca Mitchell
Mitchell called for approval of the 10.17.07 Fall Membership Meeting minutes.  McVey motioned for approval and Walsh seconded the motion.  The 10.17.07 Fall Membership Meeting minutes were passed unanimously by the COSLA Membership.    

Report from the Treasurer – Annie Norman
Norman had no additional comments to make regarding the 2007 November Financial Report that was handed out at the meeting.  Nichols called for questions from the COSLA Membership.  None were raised. 
Network Committee – Lamar Veatch  

Veatch reported that the main task of the Network Committee is to improve and enhance the current COSLA website.  The Network Committee would like the website to be as useful to COSLA members and their staffs as possible.  The website has already undergone some enhancements.  Veatch thanked the COSLA members for their input and involvement thus far and he also thanked the AMR staff for their assistance and quick responses.  Veatch requested that the COSLA members update their state profiles on the website.  Passwords and login information can be obtained from Laura Singler at COSLA headquarters (lsingler@amrms.com).  The COSLA directory has been changed from a printed version to a version that is available online.  The online directory is currently undergoing some updates.  Veatch will alert the COSLA membership as to when they can update their directory information online.

A knowledge base has also been added to the COSLA website.  There are currently 45-50 items in the database.  Veatch encouraged the COSLA members to add items to the knowledge base.  The maximum size of an attachment to the knowledge base is 5 MB and Veatch suggested that documents be attached rather than included a link that could be broken.  Hainer reminded the COSLA members to sign up for email announcements of knowledge base postings.   
More items were discussed to improve the COSLA website at the Network Committee meeting.  Veatch announced that he expected the changes to take effect over the next six months.    
Broadband and E-Rate – Carrie Lowe/Alan Inouye/Linda Lord

Nichols introduced Alan Inouye, Director of ALA’s Office for Information Technology Policy (OITP).  Inouye explained that OITP has four main domains; research, education, advocacy, and future directions.  Inouye introduced Carrie Lowe, Internet Policy Specialist for OITP.  Lowe stated that ALA is continually advocating for libraries to stay in the e-rate program and she is excited about the new round of funding which may be a catalyst to break through the connectivity bottleneck.  
A project was piloted in 2007, which included biannual e-rate trainings.  The trainings were designed to reduce difficulties with the program and to help libraries innovate.  Lowe acknowledged that the e-rate coordinator is trained by the Schools and Library Division (SLD) of the Universal Service Administrative Company, but stated that this was not enough.  The program trainings bring the e-rate coordinators together and allow people to gain confidence.  The first round of training covers the e-rate application process and the second round of training focuses on the pitfalls of the program, examining the denials and how to address the issues brought forth.  Between the biannual trainings, a one-day “newbie” training is offered for new state e-rate coordinators.  The “newbie” trainer is Linda Schott.  The main benefit of the e-rate training program is the exchange of information and preparation for application.  In addition to the training, participants are subscribed to a state e-rate listserv, which they’ve found to be a very useful tool.  During the pilot year of the program, e-rate coordinators participated from 46 states and territories.  In the states of the participants an improvement was documented in libraries benefiting from e-rate.  Lowe requested that COSLA members consider sending their e-rate staff to the training, reiterating that the training is free of charge.  
Lowe introduced Linda Lord, Maine Deputy State Librarian to discuss e-rate in the Maine State Library Network (MSLN).  Lord stated that the MSLN would not exist without e-rate support, explaining that MSLN provides internet to libraries and without e-rate many places would not have it.  Lord explained that Maine does one state-wide application with all the sites on it.  Their e-rate efforts have shown that Maine needs broader connectivity and they are doing another RFP to find support for the broader connectivity.  Connectivity is very important in Maine because of the many small businesses, authors, etc. that would not be able to function without it.  Brandau stated that Kansas is trying to follow the Maine model, but they had heard that SLD was not happy with the statewide application.  Lowe said that she would find out more about that and report back to COSLA.  The next e-rate training is tentatively scheduled for May 6,7,8 of 2008 in Chicago, IL.  In addition, State Librarians are invited to an ALA/OITP meeting regarding increasing library participation in e-rate and increasing connectivity.  The meeting will be held in Washington D.C. the afternoon of May 11th and will be followed by a reception that evening.  More information will be available closer to the meeting date.  
Lowe stated that the telecom companies have submitted a simplification proposal which has some congruency with the ALA proposal.  OITP will be meeting with Verizon in the next few weeks to discuss the proposal.  Sheketoff addressed the Webjunction online applications.  She stated that the tech. atlas tool doesn’t mesh exactly with the federal e-rate requirements, mostly in the professional development area.  Sheketoff also added that the two should match by the next round of e-rate applications.   
Legislative Committee – Ken Wiggin/Emily Sheketoff

Regarding the LSTA Success Stories website, Wiggin reported that no real conclusion was reached at the Legislative Committee meeting.  Wiggin has agreed to bring up the topic at the LSTA Coordinator, Reauthorization and LSTA Board meetings.  
Wiggin encouraged COSLA members to discuss the affect of earmarks, regarding state grants (especially for libraries) with Congress.  Regarding reauthorization, Wiggin will be polling the COSLA membership electronically to see whether or not the membership is okay with keeping the language regarding the base.  The target year to approach Congress with the reauthorization is 2009.  The Legislative Committee agreed to add continuing education to the legislative priorities and will expand/clarify that a little more.  The Legislative Committee will report on the new language at the COSLA Spring Meeting in May 2008.  

Because the Preserving the American Historical Record (PAHR) Act does not affect all COSLA Members, Wiggin announced that a small working group will be established to discuss the issue.  Please contact Wiggin if you are interested in joining the PAHR Act working group.

The Legislative Committee also recommended that language regarding the SKILLs Act be added to the legislative priorities.  Wiggin will circulate a new copy of the legislative priorities.  Wiggin will also be working with Veatch to add information to the COSLA website about LSTA and legislative issues.  In addition, the COSLA membership requested that the membership and committee agendas be available on the COSLA website.  Wiggin invited Emily Sheketoff of the ALA Washington Office to report to the COSLA Membership. 

Sheketoff reported that ALA has increased it grassroots advocacy efforts. They have paid for 23 states to join Capwiz and they have invested in software packages to better track advocacy.  The software includes a map to illustrate levels of advocacy.  ALA is also investing in training to help advocacy efforts.  They see a need to raise the levels of advocacy in 2008 in an effort to lay the groundwork for the new President and new Congress in 2009. 

A construction bill is in the process of being formed.  The construction bill would offer a new source of money for libraries and would support the funding necessary to start a construction project.  Sheketoff estimates that it would fund up to $60,000 per project and there would be $100,000,000 available each year.  They are getting the bill ready for January 2009.  

The Farm Bill has passed and there is a section in the bill that talks about rural technology and resources that would be available for rural libraries.  No money has been appropriated for the bill yet.  

Regarding LSTA funding, McVey suggested advocating so that every member of Congress and every Senator understand the situation.  Wiggin commented that when discussing the issue, State Librarians should point out how much money they should have received with full funding.  Sheketoff suggested that the discussion should refer to services lost instead of money lost and it should be discussed how the funding could help the economy.      
Research and Statistics – Suzanne Miller 

Miller commented that the Research and Statistics Committee meeting was very productive.  The R&S Committee is continuing to work with IMLS as they take over the library statistics program.  Formerly known as the Federal-State Cooperative System (FSCS) for Public Library Data, the proposed name of the program is the Public Library Statistics Cooperative (PLSC).  Miller serves on the PLSC Board and Rudd serves as the COSLA alternate on the PLSC Board. 
Miller will be circulating information on officially joining the COSLA Research & Statistics Committee.  Miller thanked the COSLA members for responding to the most recent salary survey.  Survey fatigue has been mentioned recently and Miller instructed the COSLA members to contact Denise Davis (dmdavis@ala.org) at ALA and copy Suzanne Miller (Suzanne.Miller@state.mn.us) when you receive large surveys that you find burdensome.  Please do not pass along COSLA surveys.  On Tuesday, January 15 a study will begin regarding the five year evaluations.  Over the next year, the evaluations will be evaluated and useful information will be cultivated.   
The Annual FSCS Professional Development Conference was not held in 2007.  Miller handed out the awards that are usually distributed at that meeting; the Mary Jo Lynch Awards, Francis Keppel Awards and the Helen M. Eckard Awards.    

IMLS – Annie Norman/George Smith
Norman pointed out that a written report has been provided by IMLS to the COSLA members.  George Smith, Associate Deputy Director for State Programs at IMLS presented briefly on IMLS.  Smith reported that the Fall Conference was very successful.  There were two recurring themes in the recommendations for next year obtained from the Fall Conference evaluations.  Those two items that they expressed interest in discussing further were allowable cost and bringing back an auditor so they can discuss the details.  Smith noted that some of the State Librarians should be expecting calls from Program Officers to set up site visits.  Each program officer will be performing approximately three site visits before September 2008.  The extranet is undergoing renovation at the moment.  After the renovations are complete, the extranet will be located on the IMLS website.  Smith also announced his retirement, effective May 2, 2008.       

Gates Foundation – Ken Wiggin/Jill Nishi

Wiggin commented that copies were circulated earlier of the ICMA perspective, a project that was funded by the Gates Foundation.  Wiggin introduced Jill Nishi, Manager of the Gates Foundation U.S. Libraries initiative.  Nishi circulated a handout and congratulated Norma Blake for her achievement as the Library Journal’s Librarian of the Year.    

The Gates Foundation has welcomed two new members to the US Libraries Team.  The Gates Foundation has hired Jamie Green as a new Program Officer and Raleen Schilt as a new Program Coordinator.  The Gates Foundation continues to support their five pillars, which include hardware upgrades, connectivity, public funding, public awareness, and tech support and training and they will continue to make investments in those over the next four years.  

Ten states were involved in the first round of opportunity online grants in 2007.  Those states were very helpful in designing the program.  The intent of the hardware grant program is to build spirit around libraries and increase advocacy and technology upgrades.  A local match of 25% is required in the first year and a 50% match is required in the second year of the grant.  Page four of the handout illustrated a visual representation of how the grants will be dispersed.  Nishi pointed out that they are giving each state the opportunity to administer the grant on their own or they can be assigned a regional intermediary.  States have been very receptive to both options.  Nishi also pointed out that states who received the PACHUG grants are not eligible for the opportunity online grants at this time.

Regarding the future, the Gates Foundation will concentrate heavily on connectivity.  They are currently doing large amounts of analysis and are researching how to support local libraries in achieving greater connectivity.  The results of their preliminary studies are located on page five of the handout.  The Gates Foundation has defined a T1 connection as the minimum acceptable standard for internet access at public libraries, which Nishi described as a moving target.  This research will lead to a grant program, which the Gates Foundation is hoping to start in the third quarter of 2008.  The focus of this grant program will be on the 30% of public libraries that still need T1 internet access.  

The Gates Foundation is continually making investments in advocacy and public awareness.  In 2007, the Gates Foundation funded OCLC to research the potential for a national campaign that can create an environment which influences the behavior of voters and local elected officials to sustain and increase funding for U.S. public libraries.  Research showed that if they were to invest in this campaign, it would have a positive effect on public perceptions and votes.  The Gates Foundation will now test the efficacy of the campaign in test markets and then look into a broader campaign.  OCLC is putting together a written report of the results of their research, which will be available soon.  

Nishi commented that the Gates Foundation has taken great pride in this initiative and that the Gates Foundation served as a catalyst, but much of the success is from leadership in the field.  
CoSA, NAGARA, SAA – GladysAnn Wells       
Wells stated that she is on the CoSA listserv and has refrained from forwarding their announcements on to the COSLA membership.  She asked the COSLA membership for permission to forward those messages if she deemed them important.  The COSLA members agreed.  Wells encouraged the COSLA members to attend the joint meeting of CoSA and NAGARA, which is scheduled for summer 2008 in Atlanta, GA.  

Nichols recognized George Smith in his retirement and congratulated Blake, who was absent, for her achievement as the 2008 Library Journal Librarian of the Year.  Nichols called for other business.  None was raised.  The COSLA membership declined a report on the action items from the meeting.  The action items will be circulated to the COSLA listserv shortly following the meeting.  
Meeting Adjournment

President Nichols adjourned the meeting at 3:52 pm EDT. 

Action Items
· Please update your state profile on the COSLA website.  Passwords and login information can be obtained from Laura Singler at COSLA headquarters (lsingler@amrms.com). 
· Please add items to the knowledge base, located on the COSLA website. 
· Veatch will send out a message to the COSLA listserv when the members can update their directory information on the COSLA website. 
· Please sign up for email announcements of knowledge base postings.
· Please consider sending library staff members to the next e-rate training.  Tentative dates are May 6,7,8, 2008 in Chicago, IL.  
· State Librarians are invited to an ALA/OITP meeting regarding increasing library participation in e-rate and increasing connectivity.  The meeting will be held the afternoon of May 11th and will be followed by a reception that evening.  More information will be available closer to the meeting date.  
· Carrie Lowe is to report back to the COSLA membership regarding single, state-wide e-rate applications. 
· There will be a small working group put together regarding the PAHR act.  Please contact Wiggin if you are interested in being involved. 
· Wiggin will email a new copy of the updated legislative priorities to the COSLA membership.

· Miller will soon be circulating information on officially joining the COSLA Research & Statistics Committee.  

· Contact Denise Davis (dmdavis@ala.org) at ALA and copy Suzanne Miller (Suzanne.Miller@state.mn.us) when you receive large surveys that you find burdensome.  Please do not pass along COSLA surveys.  

Actions Taken

· The 10.17.07 Fall Membership Meeting Minutes were approved by the COSLA Membership.
· The COSLA Executive Board approved Nevada as the site for the 2009 COSLA Fall Meeting. 
· The Executive Board approved the establishment of the nominating committee to include Sharman Smith, Rod Wagner, and Mike York. 
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