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Staff Present: 

Singler, Laura (AMR)
Trail, Matthew (AMR)



Call to Order/Welcome
President Nichols called the meeting to order at 1:00 pm PST.    

President’s Report – Gary Nichols
Nichols announced that Paul Kuhne and David Ziembiec from Tutor.com are in attendance.  Tutor.com sponsored the lunch.  Nichols recognized Sara Jones (NV) and presented her with a gift in recognition of her leaving her position.  Nichols reported that the COSLA Institute is scheduled for August 12-16, 2007 in Madison at the University of Wisconsin.  Gary Nichols, Nolan Yelich, and Gene Hainer are working on the Institute.  The Institute is in need of a dynamic speaker to lead off the meeting this year.  If there are any suggestions, please forward them to Nichols or Yelich.  Nichols introduced Jane Pearlmutter from the University of Wisconsin at Madison.  
Pearlmutter announced that Yelich has the applications for 2007 and will send them out after the meeting.  Applications are due by April 30th and the applicants will be notified by mid-May regarding their status with the Institute.  Pearlmutter announced that there are a limited number of spaces for this year’s Institute which was the same in 2006.  The Institute will start late in the afternoon on August 12th.  
Nichols announced that the Humanities Council wants to have closer communications to strengthen advocacy efforts and would like to establish a liaison with the group.  Nichols asked members to let him know if you are interested in serving as the liaison with the Humanities Council.  Nichols reported an interest from ULC to establish a liaison.  Let Nichols know if you are interested in being the liaison to the ULC.     
Nichols notified the Membership of recent State Librarian changes including Wayne Onkst in Kentucky, Howard Boksembaum in Rhode Island, and Dr. Curtis Rogers as interim director in South Carolina.  South Carolina is interviewing at the end of January.  

Nichols reported that COSLA is now an official member of IFLA.  GladysAnn Wells will serve as the COSLA representative.  Wells, Nichols, or McVey will participate and travel to IFLA meetings.  Nichols reported that $3,000 will be built into the budget to help with travel expenses.  There were no objections from the membership.  

Nichols recognized Dr. Anne Radice (IMLS) and thanked her for her attendance at the Membership Meeting and the Legislative Committee Meeting.  

Report from the Secretary – Rebecca Mitchell
Mitchell presented the minutes from the October 2006 meeting.  McVey moved to approve the minutes with minor changes.  Wells seconded the motion.  Hearing no further discussion, Nichols called for a vote.  The motion passed.  

Report from the Treasurer – Annie Norman
Norman reported that an Investment Committee has been created including herself, Leslie Boughton, and Peggy Rudd.   A conference call was held with the committee and AMR Staff earlier in January.  The Investment Committee needs more information regarding the various projects to fund including the COSLA Institute and the LSTA Development Director’s Meeting.  Wiggin stated that a Washington presence will be needed in 2009. COSLA will co-sponsor the IMLS reception to celebrate the LSTA 10 year anniversary, but more information on the cost is needed.  There is $77,700 available for investment in long term funds.  A conference call has been set up with Smith Barney, the Investment Committee, and AMR in February to discuss available options.  Nichols reported that the Executive Board will work on the details regarding the potential projects and will report back.  

Legislative Committee – Ken Wiggin

Wiggin reported on expanding the legislative action plan for No Child Left Behind.  Wiggin reported that LSTA is up for reauthorization in September 2009.  In 2007, the emphasis will be on information gathering.  In 2008, the coalition efforts will be developed and in 2009 work will begin with the new Congress/President.  Blake announced that the construction survey is in progress. Hildreth and Wiggin attended the ALA (DC) meeting to discuss the Washington agenda.  Wiggin announced a need for a Republican library supporter in the House.  Members were asked to contact Wiggin or Emily Sheketoff with any suggestions.  
Sheketoff offered her thanks to the membership for helping with Legislative Day and reported that the 110th Congress is undergoing many changes.  Congress has made a commitment to a five-day work week.  There is no budget yet for FY2007.  There are two significant changes occurring in Congress that will have a negative impact.  This includes pay as you go, meaning no new spending without an offset, and lobby reform.  Gifts of any kind are no longer allowed, which means groups will be visiting rather than sending “gifts.”  Sheketoff stated that methods will need to be adapted to stay on top of legislative issues and the level of activity will need to be increased.  LSTA is at the 2006 level in 2007.  On February 18th a continuing resolution will need to be voted on.  On February 5th, the President’s 2008 Budget will be submitted.  

ALA will have a display in Washington, DC on June 26th in the Gold Room of the Rayburn Building to display how libraries have changed over time and how libraries have served the public.  Members were asked to send Sheketoff any relevant materials for this display.  May 2nd is National Library Legislative Day.  Sheketoff requested that the membership personally invite their legislators to attend.

An ALA interactive survey website will be available in mid-April.  The new website allows state specific reports utilizing the data collected and 11 comparison elements.  

In December 2006, OITP, the University of Florida, the Florida State Library, and the Alabama Public Library Service met regarding e-government and discussed where it was going.  They will be reaching out to ALA, PLA, RUSA, and COSLA.  There is a grant from the Gates Foundation for a program to help study connectivity and learn how to more effectively apply for e-rate, which will be followed up in the spring with how to track and get money in the end.  Sheketoff encouraged a representative from each state to attend, noting that all expenses are paid.  There is a free online tutorial regarding grassroots issues and advocacy located on the ALA website by clicking on Issues & Advocacy.          
Gates Foundation – Ken Wiggin

Akeroyd and Nichols went to the Gates Foundation Initiative.  Wiggin introduced Jill Nishi from the Gates Foundation.  Nishi introduced fellow Gates officers Chris Mefford, Emily Parker and Laura Lutz.  Nishi invited the membership to a reception on Saturday, January 20, 2007 at the Seattle Sheraton.  The publication “Your Public Library” is available in DVD and brochure format.  Both are available through the Gates Foundation website.  Hardware upgrade grants in 2007 will be directed at public libraries with low income populations which serve communities with more than 10% or more than 3,000 of the people in the community living under the federal poverty line.  Nishi stated that 30-40% of public libraries still struggle to maintain upgraded hardware due to cost, space, and maintenance.  PACHUG grantees will not be eligible for the sustaining access strategy.  A fundamental change will be the requirement of a local match for 2007 and 2008 Gates’ grants.  The Gates Foundation is primarily considering hardware replacements with flexibility for laptops.  Administrative dollars are available for execution of the program.  The money will come to the state library agency unless the state wants otherwise.  Native American populations were not included at the beginning, but may be at a later time.  
E-rate – Judi Ring         

Ring reported that there are E-Rate conference calls every two weeks and more people are getting involved.  There is a very important training session in April and all expenses will be paid.  
Research and Statistics – Suzanne Miller 
Miller reported that there are three more surveys to expect in the future.  Thirty states responded to the Joe Ryan Technology and Connectivity survey, there is still time to respond.  Information will be sent out to those states who didn’t respond.  There is a quick survey on usefulness of FSCS statistics for chief officers and the salary survey will go out in February and September, and will become an annual survey.   
GPO – Richard Akeroyd
Akeroyd reported that Judy Russell is resigning as superintendent effective January 31, 2007.  Bruce James, Public Printer, retired on December 31, 2006.  Discussions at the GPO Council meeting included digital distribution, impact on space in regional depositories, the future of digital systems and transforming from the traditional to the digital system.  Akeroyd announced that he will be emailing out important URL’s regarding cataloging and accessing congressional serial sets.  In October 2006, the Council finalized their vision statement to read “knowledge will forever govern.”  Akeroyd will be setting up discussion forums between COSLA members and GPO between sessions. 
Continuing Education – Susan McVey
McVey reported there was an interest in sharing information on Return on Investment with libraries (SC and FL studies) at the Continuing Education event for the Fall Meeting in Omaha.  McVey will get more information from COSLINE.  A session on Web 2.0 will be held on Tuesday, October 16th at the COSLA Fall Meeting.  Eileen Abels at Drexel University is the contact for the Internet Public Library (IPL).  An information sheet regarding IPL was dispersed.   
2007 ALA Presidential Candidates – Gary Nichols

Nichols introduced Nancy Davenport and Jim Rettig, 2007 ALA Presidential Candidates.  The candidates circulated materials and after short speeches from each candidate Nichols called for questions.  None were raised.  

CoSA, NAGARA, SAA – GladysAnn Wells

Wells reported the CoSA and NAGARA 2007 Annual Meeting will be held July 18-21, 2007.  The SAA 71st Annual Meeting will be held August 29-September 2 in Chicago, IL.   

NCLIS – Norma Blake
Blake reported that the 2nd Battle of the Books will be held in Chicago, and will be expanded to involve over 500 children.  It will take place at the end of April 2007.  NCLIS sent two letters to the President and Congress in November of 2006.  One letter was sent supporting the E-Rate program and the other was sent regarding net neutrality.  Ashworth reported on the NCLIS Board of Commissioners and the value of libraries.  Ashworth noted the January 8th editorial in the Washington Post by Dr. Fitzsimmons.  
Treasurer’s Report – Annie Norman    
Norman reported that the Board approved the November 2006 finance report in the Board Meeting.  The November financial report reflected a total fund balance of $263,739.63.  Eleven of the 12 months of the fiscal year were complete per the report.  Expenses for November included regular operating expenses, $830.31 in Contingency for Special Projects for IFLA membership, $58,209.28 for National Book Festival Expenses, and $9,174.08 in Fall Meeting expenses.  The YTD expenses were $70,788.76.  
IMLS – Annie Norman 

Norman circulated two handouts and introduced Mary Chute.  Chute reported the Grand Challenges Lecture was proposed in honor of the 10th anniversary of IMLS.  There will be more information on this in the future.  Chute noted that the Librarians in the Workforce survey provided good data.  There has been a low response rate.  Chute recommended the membership encourage the public librarians to respond to the survey.  There were complaints about the length of the survey.  The deadline for the National Awards for Museum and Library Service is February 15, 2007.    
IMLS received a Gates Grant to determine the usefulness of public access.  There will be a ten year assessment of what good has been done.  

LC – Jeanne Drewes (Michael York absent)
Drewes, Chief of Binding and Collections Care at the LC, reported on the role of the LC in national disaster response and training.  There are a number of working groups to determine what the LC should be doing and state librarians are a natural partner.  The Heritage Health Index found that 78% of libraries do not have a disaster preparedness relief plan.  Drewes requested feedback from the membership.  Smith stated that there is a failure of disaster plans to adequately handle problems in the majority of libraries.  Smith suggested broadening the scope to existing plans because people do not know what they have and suggested that the LC help identify assets. Robinson suggested that the LC identify resources available for addressing disaster and put together a set of guidelines for this purpose.  Any more ideas or suggestions can be sent to Drewes at jdre@loc.gov.  The LC’s role may be to disseminate information that is already in place.  The LC will determine their role and report back.  
NLS – Jim Scheppke for Michael York  

Michael York was unable to attend, but sent a written report.  The NLS Transition Team is scheduled to meet January 30-31 to discuss the next phase of the digital talking book.  Scheppke reported that NLS has not responded to the request to add content to the unabridged downloadable audio book collection that serves NLS patrons.  The current NLS model for downloadable audio books involves downloadable books from a website, but to listen to the books the participant must have one of the NLS machines.  The full roll-out of the digital talking book machines may not be completed until 2012.  Pre-launch machines will be dispersed in March, April, and May 2008.  Norman requested to see the Government Accountability Office report on NLS.  Walsh recommended taking action by writing a letter to the GOA.  Scheppke called for the COSLA representatives to ask lots of questions and voice their concern at the Transition Team meeting.  Norman recommended talking to your Congressman.  Nichols recommended that COSLA be on record as voicing concern.  Blake suggested forming a committee to create an action plan.  Morris noted that she will be attending the Transition Team meeting.  Scheppke requested a report after the meeting.    
Broadband Connectivity Project – Nancy Bolt/Rick Weingarten

Weingarten reported on the Gates Foundation grant for study of sustainability of connectivity.  The pilot study will research improving library access to e-rate and barriers to connectivity as well as how the Foundation can help.  The study will visit six states that appear to be doing well to gather information on their success and where they may be vulnerable.  The report is estimated to be finished in June 2007.  
Bolt announced 2 focus groups to be held Sunday morning, January 21, 2007 at the Crowne Plaza Hotel.  Bolt called for volunteers for the focus groups and reviewed the goals for both groups.  A handout was provided.  

Review of Action Items – Rebecca Mitchell
Mitchell reviewed the action items collected from the meeting.

· Send ideas for a dynamic, lead off speaker for the COSLA Institute-August 12-16, 2007 to Nichols or Yelich.  
· Contact Nichols if you are interested in serving as the liaison to the Humanities Council.

· Contact Nichols if you are interested in joining the liaison committee with ULC.

· Wells was appointed as the IFLA liaison.  

· Determine amount for the COSLA Institute funding-Executive Board

· Obtain proposal for LSTA Development Director’s Meeting-Executive Board

· Determine amount for IMLS / LSTA 10 year anniversary sponsorship-Executive Board

· Send names of potential Republican library supporter in House to Wiggin.

· Send Sheketoff any relevant materials for display in the ALA exhibit in Washington D.C. on June 26, 2007.  

· Encourage your legislators to attend National Library Legislative Day on May 2, 2007.

· Contact Judi Ring for more information regarding the E-Rate training program in April.  
· Complete Joe Ryan Survey. 

· Encourage public librarians to respond to the Librarians in the Workforce Study Survey.
· Akeroyd will e-mail URL regarding cataloging and accessing congressional serial sets to membership.

· Send suggestions regarding LC’s role in national disaster response and training to Jeanne Drewes at jdre@loc.gov
· The Fall Meeting will be held in Omaha, Nebraska.  Monday is designated as a travel day, the Continuing Education Activity will be on Tuesday and the full membership will meet on Wednesday.  

Meeting Adjournment

President Nichols adjourned the meeting at 3:46pm PST. 
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