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Call to Order/Welcome

President McVey called the meeting to order at 1:05 pm MST.  Gene Hainer welcomed the group to Denver, Colorado.  Introductions were made around the room.            

President’s Report – Susan McVey, OK 
President McVey reported that the COSLA Leadership Retreat held January 22, 2009 was very productive.  There was a discussion about the “state” of the states.  Many are fairing okay at the moment, but many are also facing tough times.  There was also discussion at the Leadership Retreat about how to make COSLA more helpful to all the members, which COSLA plans to execute through more interactive meetings.  Utilizing a survey completed by the Leadership Retreat attendees, it was revealed that members want more face-to-face time with the other members.  One method COSLA is utilizing to achieve this is use of banquet rounds at the membership meeting instead of the previously used hollow square set-up.  If you have additional ideas or suggestions, please share them with Susan McVey, Tracy Tucker or Laura Singler-Adams.  
Some ideas may involve a change in the bylaws.  McVey has assembled a Bylaws Task Force.  Donna Jones Morris will serve as chair of the Task Force.  McVey is looking for 1-2 additional members for the bylaws task force.  Please contact President McVey if you are interested in serving on the Bylaws Task Force.
When surveyed, the Leadership Retreat attendees also identified a need for more time to spend with the COSLA committees.  One suggestion was to have the Midwinter COSLA meeting be a “working” meeting where only the COSLA Executive Board and committees meet.  The full COSLA membership would not meet at this proposed Midwinter meeting.  Norma Blake agrees that the committees need more time, but expressed concern for travel approval to a COSLA committee meeting only.  McVey shared an additional idea that COSLA provide assistance to members by hiring someone to get a quick report out to the membership related to certain issues and possibly providing assistance to members with travel costs or dues.  Blake suggested that the membership have a sharing session at the end of all meetings.  

McVey invited Daphne DeLeon to speak to the membership regarding the 2009 COSLA Fall Meeting to be held in Incline Village, Nevada.  DeLeon shared that they are hoping to host the Monday night reception at Thunderbird Lodge and the Tuesday night reception will be held at one of two possible libraries.  A shuttle is available from the airport with an approximate drive time of 45 minutes.

COSLA received two letters of invitation to host the 2010 COSLA Fall Meeting.  The COSLA Executive Board approved Kansas City as the 2010 COSLA Fall Meeting host site.  The meeting in Kansas City will be co-hosted by Christie Pearson Brandau and Margaret Conroy.  Also during the Executive Board meeting, the Board agreed to adopt the IRS Form 990 recommendations proposed by AMR Management Services.

McVey recognized Lesley Boughton and Norma Blake on their recent birthdays.  
Report from the Secretary – Donna Jones Morris, UT 
Morris called for approval of the October 8, 2008 Fall Membership Meeting minutes.  Morris motioned for approval of the minutes.  Jan Walsh seconded the motion.  The October 8, 2008 Fall Membership Meeting minutes were passed unanimously by the COSLA Membership.    

Report from the Treasurer – Ann Joslin, ID 
Joslin presented the December 2008 financial report, which was provided to the members in the meeting materials.  COSLA currently has two years of operating expenses in reserve.  Joslin made a motion to accept the December financial report and Jo Budler seconded the motion.  The December 2008 financial report was approved unanimously by the COSLA Membership.  Joslin expressed appreciation to AMR for the preparation of the Form 990 materials.
The Library Ecosystem – Jim Rettig, ALA/Keith Michael Fiels, ALA
Rettig introduced the advocacy initiative titled “The Library Ecosystem.”  An ad-hoc committee of library advocates representing all types of libraries and chaired by Carol Brey-Casiano has been formed to pursue this initiative and prove the importance of all libraries.  School libraries, public libraries, academic libraries and all other types of libraries have to work together to ensure the viability of the library.  Rettig shared his views on the Library Ecosystem suggesting that if one part of the system is threatened or suffers, then the whole system is threatened or suffers.  On Saturday, January 24th at the ALA conference, Rettig will discuss the “Library Ecosystem” and the value of building statewide coalitions during times of economic downturn through a panel session that will include COSLA member Rod Wagner.   Jim Rettig (jrettig@richmond.edu) made a request for assistance from the Chief Officers and requested they send any examples of success stories, coalitions, etc to him to assist with the Library Ecosystem initiative.  

Keith Michael Fiels stated that ALA’s top priority continues to be advocacy.  Fiels noted that there will be reductions to various facets of libraries through the economic downturn, but in contrast there is also an increase in library usage since the economic downturn.  Fiels identified several factors that have contributed to the increase in library usage including the fact that libraries are seen as a place to retool and get employed, libraries are an effective provider of e-government and in a recent book published as a guide to the US Financial Crisis, public libraries were mentioned as a resource.  Fiels stated that we cannot afford to be passive victims; we must be outspoken advocates and if we make the case, then libraries more than likely will not be cut.  The merger of the Friends of Libraries U.S.A. and the Association for Library Trustees and Advocates has helped the cause.  The two organizations combined to form the Association of Library Trustees, Advocates, Friends and Foundations (ALTAFF) and is an expanded division of ALA.  The new Office for Library Advocacy has a variety of programs to produce leverage and quantify the efforts of the library including a growing network of states linked by new software, the En Tu Bibliotheca campaign, media outreach, research, case studies, documentation of usage increases and through the ilovelibraries.org website.  ALA currently has a survey circulating to assess what is happing in the states.  ALA will also conduct a needs assessment on chapter relations and needs active feedback from chapters.  Fiels stated that ALA will also be conducting a series of forums throughout the spring of 2009 to learn what else ALA can do to help add to the 2015 ALA strategic plan.   Contact Keith Michael Fiels (kfiels@ala.org) with additional ideas for the American Library Association (ALA) to add to their 2015 ALA Strategic Plan.    

The Gates Foundation – Ken Wiggin, CT/Jill Nishi, Gates Foundation 

Jill Nishi circulated PowerPoint handouts to the COSLA membership.  Nishi thanked the states involved in the third round of the Opportunity Online program.  Those states recently participated in a two day meeting with the Gates Foundation and their reviews of the program were very positive.  
The Gates Foundation is working with the International City/County Management Association (ICMA) to build library awareness and further implement the ICMA Public Library Innovation Grant program.  Supported by the Gates Foundation, ICMA will provide $500,000 to cities, counties and towns who make a commitment to utilize their public library to address issues and priorities within their community.  Grant applications were due January 9, 2009 and were received from 48 states with a total of 543 applications.  Nishi thanked the State Librarians for their help in promoting the grant program.  Eight to ten winners will be announced in early March 2009.  

Emily Parker attended the COSLA 2008 Fall Meeting in Jackson, MS and conducted a meeting regarding the Pilot Opportunity Online Broadband Grant Program with the seven states involved in the program.  Those states include Arkansas, California, Kansas, Massachusetts, New York, Texas, and Virginia.  Work began with the program 18 months ago and was officially launched in mid-January.  Nishi reviewed the PowerPoint handout provided to the COSLA membership.  Nishi expressed hope that there would be residual benefits to the states not included in the program.  
The Broadband Assessment Project is underway in 41 states and Washington D.C.  Nishi identified State Library Agencies (SLAs) as a critical conduit to encourage people to complete the phone surveys for the project.  The survey is scheduled for completion by early March 2009.  Data collected will be for SLA use for items such as advocacy and sustainability strategy management.  Data will also be used to decide on the next wave of states to be involved in the Opportunity Online Broadband Grant Program.  Nishi also hopes to open up the broadband summits to states not involved in the current program.  Contact Jill Nishi at the Gates Foundation if you are not involved in the Pilot Opportunity Online Broadband Grant Program, but would like to attend one of the summits being held in the seven pilot states.  

Additionally, contact the Gates Foundation when broadband efforts occur within your state so that the Gates Foundation may track the various programs.  

Legislative Committee – Ken Wiggin, CT/Emily Sheketoff, ALA-WO
Wiggin suggested State Librarians work with their State Governors and communicate how libraries are important to getting Americans back to work.  
Regarding public library construction funds, Wiggin stated that Emily Sheketoff is not sharing the construction information submitted by the SLAs with the firm that has been contacting everyone, but the firm is lobbying for the effort.    
The Consumer Product Safety Improvement Act (CPSIA) passed in August 2008 specifying that children under 12 have limited exposure to items that may contain lead, which includes books.  It would cost between $300 and $600 to test an individual book.  Sheketoff stated that this means that libraries must destroy their current book collection or ban children from the library.  The Act will be implemented February 10, 2009.  The Safety Commission had not yet released the specific rules and regulations at the time of the meeting.  Other items have been granted exemption.  ALA requested that Chief Officers contact the U.S. Consumer Product Safety Commission regarding exemption for libraries of the CPSIA and send comments and descriptions of the impact on libraries should the law be enforced.
The 2009 Budget has still not passed.  The continuing resolution passed by Congress expires March 6, 2009.  Twelve regular appropriations bills have not passed and will likely be rolled into an omnibus appropriations bill for complete action.  The 2010 budget is viewed as the last chance for any increases as the outlook for the future is dismal at this time.  The Library Services and Technology Act (LSTA) is up for reauthorization in 2009.  ALA is planning for increased advocacy activities and training to promote the reauthorization.  Wiggin will distribute the language for the LSTA reauthorization.  

In a discussion with Deanna Marcum, Sheketoff was told that the Library of Congress (LC) has signed a contract to fully fund the transition from analog to digital and to produce all talking book materials.  The program is adequately funded and is on track.  No date has been released regarding the timing of the transition.  
Regarding the Google Book Search Settlement Agreement, Sheketoff commented that the judge is accepting comments until May 2009.  The settlement will be final after the judge considers the comments.  Libraries are an integral part of the Google Book Search Settlement Agreement.  Wiggin will attend the Google meeting in February to discuss the settlement.  Please contact him with any comments.  

Daphne DeLeon provided an update at the Legislative Committee meeting about the Preserving the American Historical Record (PAHR) bill.  DeLeon represents COSLA through a PAHR working group.  DeLeon reported that the funding would be new money, separate from LSTA monies and would be funded through the National Archives.  Wiggin noted that they are pushing for stronger language in the bill, including the removal of the usage of “may.”  

The Government Information Subcommittee (GIS) of the ALA Committee on Legislation (COL) will discuss the Forum idea at Midwinter and are trying to set up at ALA Annual for the U.S. Government Printing Office (GPO).  GladysAnn Wells circulated a document titled the “Federal Depository Library Reading List.”  

ALA is considering holding a virtual National Library Legislative Day in March 2010.  The ALA Annual Meeting will be held in June of 2010 in Washington D.C. and was considered to be redundant to the normal May Legislative Day also held in Washington D.C.  Contact Wiggin with any concerns or suggestions related to the virtual legislative day planned for March 2010 in the place of an actual Library Legislative Day in April/May 2010.  

Urban Libraries Council – Rick Ashton, ULC 
Rick Ashton reported that there is still an open position for the ULC CEO after Martin Gomez vacated the position in October 2008.  Ashton hopes to fill the position soon.  As a result of the vacancy, ULC is experiencing a “holding pattern.”  ULC is preparing for their Partners for Success Conference scheduled for December 3-4, 2009 in Nashville, TN.  ULC hosted a successful European Study Tour in October 2008.

2011-2012 ALA Presidential Candidates – Roberta Stevens/Kent Oliver 
The 2011-2012 ALA Presidential Candidates each spoke briefly to the COSLA membership.  Roberta Stevens is the Library of Congress Outreach Projects and Partnerships Officer and is a member of the ALA Executive Board (2006-2009).  Kent Oliver is the Executive Director of the Stark County District Library in Canton, OH and is the past Chair of the ALA Intellectual Freedom Committee (2004-2008). 
McVey recognized Susan Hildreth for her work with COSLA and as the State Librarian of California.  Hildreth will leave her role as California State Librarian and become the new city librarian and chief executive officer of The Seattle Public Library.  
Network Committee – Lamar Veatch, GA
Veatch reported the updates from the COSLA Network Committee meeting in the absence of Chair Bobbie Brooker.  Brooker joined the Network Committee meeting, held earlier, by conference call.  The development of a policy by the Online Computer Library Center (OCLC) on the use and ownership of WorldCat Records received pushback.  As a result of the pushback, OCLC has formed a study group to study the issue for the next six months with plans to have the policy in place by the third quarter of 2009.  The Network Committee identified this as an opportunity for COSLA to get involved. The Network Committee proposed the COSLA President write a letter to Larry Alford, OCLC Board Chair and Jay Jordan, OCLC President and CEO, recommending that they accept help from the COSLA membership as representatives of users and contributors to WorldCat records.  COSLA has a vested interest in WorldCat records being free and usable by all.  Related to broadband, the Network Committee proposed that COSLA create a “why” document, in collaboration with ALA, to illustrate why libraries need broadband and why it’s important, etc.  The Network Committee urged COSLA members to check their profiles on the COSLA website and update them as necessary.  Profile, directory and knowledge base login and password information can be obtained from COSLA Headquarters by contacting Laura Singler-Adams at lsingler-adams@amrms.com.  Veatch noted that they would like to form a listserv for library development staff, which may be hosted by a state or AMR.  Anne Craig has been selected to lead an ad-hoc subcommittee of the Network Committee on the digital archiving of state documents.  Hainer requested the COSLA website content listed under “hot topics” be updated.  

McVey noted that Veatch will serve as the liaison to new chief officers.  Officially, the COSLA Vice President will serve as the liaison to new Chief Officers in COSLA. 

Research and Statistics Committee – Suzanne Miller, MN

Miller updated the COSLA membership with information from the Research and Statistics Committee (R&S Committee) meeting.  Mike Crandal updated the R&S Committee at the Midwinter meeting regarding the Impact Measures for Public Access Computing Today (imPACt) Study, which is sponsored by Institute of Museum and Library Services (IMLS) through the Gates Foundation.  The survey questions are in the process of being authorized by the Office of Management and Budget (OMB).  The Survey launch date is scheduled for February 2009.  As a reminder, the surveys will be completed by library patrons and are estimated to take approximately 20 minutes to complete.  They need 80,000 responses.  Crandal provided a handout with the imPACt study timeline to the R&S Committee, which Miller will circulate to the COSLA listserv.  For additional information on the imPACt Study please contact Mike Crandal at mikecran@u.washington.edu.   
Carlos Manjarrez, Associate Deputy Director for Research and Statistics at IMLS, also reported at the R&S Midwinter Committee Meeting.  The State Data Coordinator (SDC) conference was held in December 2008.  COSLA representatives to the IMLS Library Statistics Working Group include Howard Boksenbaum, Peggy Rudd, Jan Walsh, Wayne Onkst and Suzanne Miller.  The IMLS staff is moving ahead quickly and is starting a quarterly newsletter for SDCs which will include 6-8 page briefs and is expected to be released soon.  Library staff interested in joining the discussion blog about school library data collection on the Webjunction website should contact Bruce Pomerantz at bruce.pomerantz@state.mn.us.  

Suzanne Miller has completed the most recent salary survey.  The results will be circulated soon.  Miller noted that a column was added for salaries that did not change or were reduced.  
IMLS expressed a commitment to get statistics out faster, estimating an online release of 6-7 months after the data collection.  Full documentation and statistics will continue to be circulated after the online release.    

Carlos Manjarrez and Miller presented the states of Hawaii and New Mexico with the National Statistics Award to State Library Agencies (a.k.a. the Keppel Award) in the form of an abacus.  The Keppel Award is presented by the Federal-State Cooperative System (FSCS), as a cooperative program of IMLS, to SLAs that have excelled in their annual submission of local public library data to IMLS.  
E-Rate – Judi Ring, FL 

Ring stated that the state library technology plan (approved by IMLS) must be in place before funding is allowed.  There is currently controversy over whether the five year plan will continue to be accepted as the technology plan.  Julius Genachowski has been named the new chairman of the Federal Communications Commission (FCC).  Ring expressed hope for movement with the new rules.  Ring reported a low number of attendance from e-rate coordinators on the bi-weekly e-rate conference calls.  ALA’s Office for Information Technology Policy (OITP) and the Gates Foundation are providing an e-rate training April 28-30, 2009 in Chicago, which includes paid travel.     
Institute of Museum and Library Services – Laurie Brooks, IMLS 
Laurie Brooks provided an update from IMLS in the place of Annie Norman, who was unable to attend the COSLA Midwinter Meeting.  IMLS provided a report in the meeting materials as well as the 2008 Grants to States Conference Evaluation Summary.  Brooks extended regrets from Dr. Radice for not being able to attend the COSLA Midwinter Meeting.  Mary Chute was also unable to attend.  Regarding issues with the Maintenance of Effort (MOE), IMLS will look at it on a case by case basis.  States can request a waiver which, if approved, will waive penalties to rewards.  Contact Laurie Brooks (LBrooks@IMLS.GOV) at IMLS if you would like to discuss issues with MOE and match.  


The 21st Century Skills for Museums and Public Libraries Initiative will feature 4-6 case studies (evenly divided between museums and libraries) within the report.  Send Laurie Brooks current examples of libraries working with global awareness, life career skills, collaboration projects, and attention grabbing projects for use with the 21st Century Skills for Museums and Public Libraries Initiative.  

The Improving Literacy Through School Libraries Grant is not an IMLS grant.  If you are interested in participating as a reviewer for the Improving Literacy Through School Libraries Grant, e-mail an updated resume as soon as possible to the LSL Team Leader, Irene Harwarth, Irene.harwarth@ed.gov so she can begin processing you for this review.  Gene Hainer has served as a grant reviewer.  Harwarth is trying to eliminate vendors from writing grants for eligible schools.  The grant application process opened in January and will end March 6, 2009.  More information can be found at http://www.ed.gov/programs/lsl/applicant.html. 
McVey invited COSLA members in attendance to stay after the meeting adjournment to discuss prevalent issues facing the states.  

Evergreen Conference – Lamar Veatch, GA
Veatch reported that the first ever international conference for Evergreen open source library software will be held May 20-22, 2009 at the Georgia Classic Center in Athens, GA.  A handout with more information was circulated.  Veatch expects approximately 200 attendees.  

ROI Study – Donna Jones Morris, UT 

Morris noted that a handout was circulated titled “Return on Investment of Public Library Services to Utah’s Economy.”  The handout documents the preliminary portion of the study.  
Meeting Adjournment

Wells made a motion to adjourn the COSLA Midwinter Meeting.  Miller seconded the motion.  President McVey adjourned the meeting at 4:00 pm MST. 

Action Items
· COSLA is looking for methods to make meetings more interactive.  If you have ideas or suggestions, please share them with Susan McVey, Tracy Tucker or Laura Singler-Adams.

· A COSLA Bylaws Task Force has been established and is looking for 1-2 additional members.  Please contact President Susan McVey if you are interested in serving on the Bylaws Task Force.  

· The COSLA Executive Board approved Kansas City as the 2010 COSLA Fall Meeting host site.  

· The COSLA Executive Board agreed to adopt the IRS Form 990 recommendations proposed by AMR Management Services.

· Jim Rettig (jrettig@richmond.edu) made a request for assistance from the Chief Officers and requested they send any examples of success stories, coalitions, etc to him to assist with the Library Ecosystem initiative.

· Contact Keith Michael Fiels (kfiels@ala.org) with additional ideas for the American Library Association (ALA) to add to their 2015 ALA Strategic Plan.  

· Contact Jill Nishi (through Ken Wiggin: kwiggin@cslib.org) at the Gates Foundation if you are not involved in the Pilot Opportunity Online Broadband Grant Program, but would like to attend one of the broadband summits being held in the seven pilot states.  

· Contact the Gates Foundation when broadband efforts occur within your state so that the Gates Foundation may track the various programs.  

· ALA requested that Chief Officers contact the U.S. Consumer Product Safety Commission regarding exemption for libraries of the Anti-Lead Law  and send comments and descriptions of the impact on libraries should the law be enforced.  

· Ken Wiggin will distribute the language for the LSTA reauthorization.
· Wiggin will attend the Google Book Search Settlement Agreement meeting in February to discuss the settlement.  Please contact him with any comments.  

· Contact Wiggin with any concerns or suggestions related to the virtual Library Legislative Day planned for March 2010 in the place of actual Library Legislative Day in April/May 2010.  

· The Network Committee proposed that the COSLA President write a letter to Larry Alford, OCLC Board Chair and Jay Jordan, OCLC President and CEO, recommending that they accept help from the COSLA membership as representatives of users and contributors to WorldCat records.  

· Related to broadband, the Network Committee proposed that COSLA create a “why” document in collaboration with ALA to illustrate why libraries need broadband and why it’s important, etc.  

· The Network Committee urged COSLA members to check their profiles on the COSLA website and update them as necessary.  Profile, directory and knowledge base login and password information can be obtained from COSLA Headquarters by contacting Laura Singler-Adams at lsingler-adams@amrms.com.  

· Anne Craig has been selected to lead an ad-hoc subcommittee of the Network Committee on the digital archiving of state documents.

· COSLA website content listed under “hot topics” will be updated.  

· The COSLA Vice President will serve as the liaison to new Chief Officers in COSLA.

· For additional information on the Impact Measures for Public Access Computing Today (imPACt) Study, which is sponsored by IMLS through the Gates Foundation, please contact Mike Crandal at mikecran@u.washington.edu. 
· Mike Crandal provided a handout with the imPACt Study timeline to the R&S Committee, which Miller will circulate to the COSLA listserv.

· COSLA representatives to the IMLS Library Statistics Working Group include Howard Boksenbaum, Peggy Rudd, Jan Walsh, Wayne Onkst and Suzanne Miller.      

· Library staff interested in joining the discussion blog about school library data collection on the Webjunction website should contact Bruce Pomerantz at bruce.pomerantz@state.mn.us. 

· Suzanne Miller has completed the most recent salary survey.  The results will be circulated soon.  

· Contact Laurie Brooks (LBrooks@IMLS.GOV) at IMLS if you would like to discuss issues with MOE and match.  

· Send Laurie Brooks current examples of libraries working with global awareness, life career skills, collaboration projects, and attention grabbing projects for use with the 21st Century Skills for Museums and Public Libraries Initiative.

· If you are interested in participating as a reviewer for the Improving Literacy Through School Libraries Grant, e-mail an updated resume as soon as possible to the LSL Team Leader, Irene Harwarth, Irene.harwarth@ed.gov so she can begin processing you for this review.  More information can be found at http://www.ed.gov/programs/lsl/applicant.html. 
· The first ever international conference for Evergreen open source library software will be held May 20-22, 2009 at the Georgia Classic Center in Athens, GA.  

Actions Taken

· The Fall Membership Meeting minutes from October 8, 2008 were approved unanimously by the COSLA Membership.  

· The December 2008 Financial Report was approved unanimously by the COSLA Membership.  
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