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Call to Order/Welcome

Quorum was established and President Susan McVey called the meeting to order at 1:11 pm EST.  McVey welcomed Molly Raphael, 2011-2012 ALA Presidential Candidate, who spoke briefly to the membership.  

At 1:23 pm President McVey called for an executive session to discuss COSLA’s role in the Institute of Museum and Library Services (IMLS) director search.  The COSLA members retired into executive session. 

At 1:46 pm the executive session ended.  President McVey recalled the meeting to order. 

GladysAnn Wells made a motion that COSLA respond to the white house offer by supporting three former or current state librarians stating that: 
COSLA sends forward the following list of current or former state librarians.  We understand that they and others are under discussion, but these three names represent individuals we know and have worked with as state librarians.  We would be pleased to discuss either these names, or other names under consideration.

In alphabetical not ranked order: Mary Chute, currently Deputy Director of the Institute of Museum and Library Services and formerly state librarian of Delaware; Lamar Veatch, currently state librarian of Georgia and former state librarian of Alabama; Kendall Wiggin, currently state librarian of Connecticut and former state librarian of New Hampshire

Michael York seconded the motion.  McVey called for discussion.  Bernie Margolis stated his disagreement with the motion, noting that the list of candidates was too narrow and the process for solicitation of candidates was not adequate.  Margolis commented that he would like Suzanne Thorin, who was nominated by New York's Senators for the IMLS Director position, added to the list.  Maier noted that the discussion and response includes present or past members of COSLA which allows COSLA to have a direct personal or professional knowledge of the candidates currently included in the motion.  Quorum was established and McVey called for a roll call vote.  The motion passed (22 in favor, 2 opposed and 2 abstentions).  The COSLA membership approved the recommendation to put forth a list of former and current COSLA members for consideration of the IMLS Director position including (in alphabetical order) Mary Chute, Deputy Director of the Institute of Museum and Library Services and former state librarian of Delaware, Lamar Veatch, state librarian of Georgia and former state librarian of Alabama, and Ken Wiggin, state librarian of Connecticut and former state librarian of New Hampshire. 

McVey invited Sara Kelly Johns, 2011-2012 ALA Presidential Candidate, to speak briefly to the membership.  
President’s Report – Susan McVey, OK 

McVey reported that the COSLA Leadership Retreat held January 14, 2010 was very productive.  The retreat attendees identified various areas for COSLA to work on.  COSLA is in the process of establishing a Communications Task Force for the purpose of writing press releases and publicizing COSLA actions and contributions.  Please contact President Susan McVey if you or a member of your staff is interested in serving on the Communications Task Force.  

COSLA is in the process of establishing a Leadership Institute Task Force to plan the next COSLA Leadership Institute (date not yet determined).  If you are interested in joining the Leadership Institute Task Force contact McVey.  

McVey announced Tennessee had selected Charles Sherrill to replace State Librarian Jeanne Sugg upon her retirement.  The Board of Directors has approved the appointment of Rob Maier (MA) to fill the 2008-2010 Board of Directors term left vacant by Jeanne Sugg (TN).

Legislation Committee – Ken Wiggin, CT/Emily Sheketoff, ALA-Washington Office (WO)
Sheketoff circulated small cards with information about the OITP publication, a profile of five library networks that successfully upgraded their broadband connectivity available at http://ala.org/casestudies.  McVey noted that she has been participating on the weekly Schools, Health, Libraries Broadband Coalition (Shelby Coalition) conference calls and that the next round of the Broadband Initiatives Program (BIP) and the Broadband Technologies Opportunity Program (BTOP) applications may be available Tuesday, January 19th.  Sheketoff stated that they are making an effort to have adjustments made to the BIP application to allow for more libraries to be involved and that the Shelby Coalition has also been working toward increasing the involvement of libraries in the grants.  After the NOFA is released, American Library Association (ALA) consultants will circulate a summary.  The ALA-WO will offer webinars and podcasts in the place of conference calls for the 2nd round of BTOP and BIP funding.  

ALA will hold Library Advocacy Day on June 29, 2010 in Washington D.C.  A large rally will be held on Capitol Hill.  Following the rally, the attendees will go to the congressional offices.  ALA will provide small leave behinds for the participants to leave with their congress members.    ALA is in the process of recruiting 150 volunteers to assist with Library Advocacy Day on June 29, 2010.  If you or a member of your staff would like to volunteer please contact ALA Offices or visit http://www.ala.org/ala/issuesadvocacy/advocacy/libraryadvocacyday/index.cfm for more information.  The rally and transportation will be provided at no cost.     

The Jobs for Main Street Act was passed in the House and is going to the Senate.  $650 million has been earmarked to go through state libraries for jobs through the act.  Sheketoff stipulated that they are trying to keep the language flexible.  The act includes a hold harmless allowing that if money is awarded, money cannot then be deducted from budgets.  The act has received some pushback.  People are asking how many are losing their library jobs.  If you have any numbers associated with how many people are losing jobs in libraries send them to Sheketoff at esheketoff@alawash.org.  

Sheketoff announced that the budget will go to Congress the week after the State of the Union.  In mid-February to late-March, the Dear Appropriator Letter will go to Congress.  The Letter received 25 signatures last year.   

Sheketoff updated the COSLA membership on the appropriations activity around the Library Services and Technology Act (LSTA).  The amount of $100 million has been included for national licenses for databases related to jobs and homework help, which will go to IMLS to solicit bids.  Mary Chute noted that IMLS does have an infrastructure that can support the contract negotiations associated with the national licenses.  Wells, Margolis, and York shared concern for the details associated with the national licenses including concerns related to flexibility and vendors.  Mary Clare Zales recommended a Maintenance of Effort (MOE) be added that requested the national licenses be administered at the state level.  Wiggin commented that the COSLA Legislation Committee is working on a survey to get input from the COSLA members about what they would like to see done with a $100 million increase for LSTA.  

Sheketoff noted that Jenny or Terry at ALA are available to assist the COSLA Communications Task Force with press releases.   
McVey announced the appointment of COSLA members GladysAnn Wells (AZ), Rob Maier (MA), and Rebecca Mitchell (AL) to the Nominating Committee.  GladysAnn Wells will serve as the chairperson.  McVey announced that the 2011 COSLA Fall Meeting will be held in Santa Fe, NM.  
Report from the Secretary – Donna Jones Morris, UT 
Morris called for approval of the October 28, 2009 Fall Membership Meeting minutes.  Morris made a motion for approval of the minutes.  Wells seconded the motion.  The Fall Membership Meeting minutes from October 28, 2009 were approved unanimously by the COSLA membership.  

Report from the Treasurer – Ann Joslin, ID 
Ann Joslin presented the December 2009 financial report, which was provided to the members in the meeting materials.  The December 2009 financial report represents the end of the 2009 budget.  No questions were raised.  
COSLA/Association of Research Libraries (ARL) Report – Roger Schonfeld, Ithaca/ Ross 
      Housewright, Ithaca

Wells reported that a small meeting was held between ARL and COSLA member representatives Susan McVey, Bobbie Brooker, Lamar Veatch, Ken Wiggin and GladysAnn Wells to discuss next steps following the recommendations identified by the study.  They discussed addressing the needs of the regional depository libraries, exploring options within the current law and starting to set the stage for digitization.  The group will continue to meet as items are highlighted that the groups can do cooperatively.  Also discussed was a regional model and dividing up the inventory responsibilities.  They will continue to report back to COSLA with updates.           

COSLA served as a co-sponsor on the ARL study on the Federal Depository Library Program (FDLP) titled “Documents for a Digital Democracy: A Model for the Federal Depository Library Program in the 21st Century.”  Roger Schonfeld and Ross Housewright of Ithaca Strategy and Research spearheaded the study, beginning in June 2009, interviewing 90 individuals from all types of libraries.  The report was published December 2009.  Schonfeld identified four fundamental take-a-ways from the study: federal depository libraries no longer have the right incentives to remain in the FDLP Program, which may threaten the preservation of and access to the historical print collections; the historical collections are underutilized in relation to their potential value; newly released digital government information is not adequately preserved; and discovery systems do not effectively serve user needs for seamless and immediate access.  Individual libraries, the Government Printing Office (GPO) and various groups of libraries have applicable action items outlined in the study report.  Schonfeld outlined the top 2-3 goals for COSLA members related to the study including playing an active role in digitization,  rethink individually or in groups what role they want to play (what kind of service role, what kind of support and services role), and understanding the role a library wants to play in terms of digitized materials like preservation. 
Networking Committee – Daphne DeLeon, NV 
The Networking Committee has revised and updated their charge facilitating increased communications.  The Networking Committee will be reaching out to state library agencies to see how well needs are being met regarding the handling of e-publications.  The Networking Committee will then compile, discuss and disperse the results to the COSLA membership.  The Networking Committee is looking at updating the publication “The Functions and Roles of State Library Agencies” by Himmel and Wilson.  Stacey Aldrich, CA, was identified as the lead on this effort.  Norma Blake (NJ) will begin to work on public relations materials related to the state roles that state library agencies play and will establish a template that can be used and customized by the various states.  The Networking Committee is researching the establishment of a Wiki to the COSLA website to engender dialogue between meetings.    

Research & Statistics Committee – Peggy Rudd, TX  

Rudd reported on the December 4, 2009 meeting with the Library Statistics Working Group (LSWG).  Rudd, Suzanne Miller, Howard Boksenbaum, Wayne Onkst and Jan Walsh are members of the 2010 LSWG.  The Working Group is pleased with the transition from National Center for Education Statistics (NCES) to IMLS.  The IMLS office is now fully staffed.  There was a need to address the timeliness of reporting and IMLS has compressed the schedule for getting data out.  Two publications were looked at in December as part of an IMLS series of research briefs on data submitted including the Service Trends in State Library Agencies 1999-2008 draft and a draft of the state library agency data.     

The R&S Committee made a series of recommendations related to the state library data survey.  The R&S Committee recommended that a request be added regarding the number of Master of Library Science (MLS) degreed and non-MLS degreed staff, that a standard definition of full time employees be added, that the CD-ROM and Telnet questions be removed, and that a yes/no on whether or not state libraries are involved in union lists of serials be included.  McVey called for questions.  None were raised.  The COSLA membership approved the recommendation from the Research & Statistics Committee to change data elements in the state library data survey.  

Rudd announced that John Bertot is pursuing a national leadership grant in e-readership and is working with some states with plans to roll it out.   

Continuing Education Committee – Gene Hainer, CO

The CE Committee is exploring and narrowing down a list of potential topics for the CE session at the Fall Meeting.  Topics under consideration include leadership and the Kennedy School method, a follow-up to Aldrich’s survey of the top five things you wish you knew when you became a state librarian, a look at tools and the ways that statistics can be used, a talk with IMLS to get their perspective about what data/statistics show in trends, discuss working with state library agencies (SLA’s) on a pre-conference for Midwinter/Spring meetings, a look at various technologies and an education session about the IMLS 21st century skills.  The committee will continue to refine the list.          

Urban Libraries Council (ULC) – Norma Blake, NJ  
Susan Benton, President and CEO of ULC, was unable to attend the membership meeting.  The ULC hosted a meeting December 3-4, 2009 in Nashville, TN titled Partners for Success: Regional Solutions for Local Vitality.  ULC is in the process of expanding their virtual webinar series; go to http://www.urbanlibraries.org/ for more information.  Blake referenced the national snapshot day website at http://ala.org/ala/issuesadvocacy/advocacy/advocacyuniversity/librarysnapshotday/index.cfm which has tips, templates and graphics available to create your own snapshot day.  Following national snapshot day, there is discussion about creating an international snapshot day.                   

American Library Association (ALA) – Peggy Rudd, TX 
Rudd noted that an update from Keith Fiels is available in the meeting handouts. 

Institute of Museum and Library Services (IMLS) – Mary Chute, IMLS 
Chute stated that a report from IMLS was included in the COSLA membership meeting materials.  Chute announced that the grant awards will be available in the days following the meeting, noting that recipients need to report all money received in the annual report and extra money will not affect MOE or match.    
Project Compass will host regional summits to build state library capacity for developing statewide partnership and workforce development services. Two participants from each state library will be invited to one of these summits.

March 10-11, 2010: Atlanta, GA


March 22-23, 2010: Portland, OR


April 21-22, 2010: Minneapolis, MN 


April 26-27, 2010: Denver, CO 

IMLS will partner with the Library of Congress (LC) and ALA for Preservation Week which will focus on collections.  Preservation week will occur May 9-15, 2010.  More information about Preservation Week can be found on the Association for Library Collections and Technical Services (ALCTS) website or through http://www.ala.org/ala/mgrps/divs/alcts/confevents/preswk/index.cfm.  

On Wednesday, December 9, 2009 Michael York attended a meeting to discuss international copyright issues and the National Library Service for the Blind and Physically Handicapped as the COSLA liaison to the Library of Congress. This meeting was called by Mr. Kareem Dale, Special Assistant to the President for Disabilities and preceded the World Intellectual Property Organization (WIPO) meeting in Switzerland. Twenty-five people attended, representing various organizations.  Nancy Weiss (IMLS) commented that it was very helpful to have York at the meeting, which made a statement to LC that COSLA has a role to play in libraries and the Book Publishing Industry (BPI).  McVey thanked IMLS for including COSLA in the discussion and thanked York for attending on the behalf of COSLA.        
Preserving the American Historical Record (PAHR) – Daphne DeLeon, NV 

DeLeon reported that there are currently 48 sponsors in the House for the PAHR act.  Two more are needed.  DeLeon will continue to update the COSLA membership as needed.   
McVey invited COSLA members in attendance to stay to discuss prevalent issues facing the states.  

Meeting Adjournment

President McVey adjourned the meeting at 4:15 pm EST. 
Action Items
· COSLA is in the process of establishing a Communications Task Force for the purpose of writing press releases and publicizing COSLA actions and contributions.  Please contact President Susan McVey if you or a member of your staff is interested in serving on the Communications Task Force.  

· COSLA is in the process of establishing a Leadership Institute Task Force to plan the next COSLA Leadership Institute (date not yet determined).  If you are interested in joining the Leadership Institute Task Force contact President Susan McVey.  

· President Susan McVey announced that Board of Directors has approved the appointment of Rob Maier (MA) to fill the 2008-2010 Board of Directors term left vacant by Jeanne Sugg (TN), who is retiring.

· ALA is in the process of recruiting 150 volunteers to assist with Library Advocacy Day on June 29, 2010.  If you or a member of your staff would like to volunteer please contact ALA Offices or visit http://www.ala.org/ala/issuesadvocacy/advocacy/libraryadvocacyday/index.cfm for more information.   

· Emily Sheketoff, ALA-WO, announced that the ALA-WO will offer webinars and podcasts in the place of conference calls for the 2nd round of BTOP and BIP funding.  

· If you have any numbers associated with how many people are losing jobs in libraries send them to Emily Sheketoff at esheketoff@alawash.org.  
· President Susan McVey announced the appointment of COSLA members GladysAnn Wells (AZ), Rob Maier (MA), and Rebecca Mitchell (AL) to the Nominating Committee.  GladysAnn Wells will serve as the chairperson.    

· President Susan McVey announced that the 2011 COSLA Fall Meeting will be held in Santa Fe, NM.  
· The Networking Committee will be reaching out to state library agencies to see how well needs are being met regarding the handling of e-publications.  The Networking Committee will then compile, discuss and disperse the results to the COSLA membership.  

· Norma Blake (NJ) will begin to work on public relations materials related to the state roles that state library agencies play and will establish a template that can be used and customized by the various states.

· The Networking Committee is researching the establishment of a Wiki to the COSLA website to engender dialogue between meetings.    

· The Networking Committee is looking at updating the publication “The Functions and Roles of State Library Agencies” by Himmel and Wilson.  Stacey Aldrich, CA, was identified as the lead on this effort.  
Actions Taken

· The COSLA membership approved the recommendation to put forth a list of former and current COSLA members for consideration of the IMLS Director position including (in alphabetical order) Mary Chute, Deputy Director of the Institute of Museum and Library Services and former state librarian of Delaware, Lamar Veatch, state librarian of Georgia and former state librarian of Alabama, and Ken Wiggin, state librarian of Connecticut and former state librarian of New Hampshire. 

· The Fall Membership Meeting minutes from October 28, 2009 were approved unanimously by the COSLA membership.  

· The COSLA membership approved a recommendation from the Research & Statistics Committee to change data elements in the state library data survey.  The R&S Committee recommended that a request be added regarding the number of MLS degreed and non-MLS degreed staff, that a standard definition of full time employees be added, that the CD-ROM and Telnet questions be removed, and that a yes/no on whether or not state libraries are involved in union lists of serials be included.     
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