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Call to Order/Welcome

President Lamar Veatch called the meeting to order at 1:00 pm PST.  Introductions were made around the room and a quorum was established.  

President’s Report – Lamar Veatch, GA  
President Veatch thanked those members who attended the Leadership Retreat and updated the membership on the outcomes from the Midwinter Board Meeting and the Leadership Retreat.  The Board approved support for the National Leadership Grant proposal submitted by the eBook Task Force in the amount of $45,000.  The co-sponsorship of the National Leadership Grant is another opportunity to take a leadership position on this topic after the success of the eBook Feasibility Study in 2010.  The Board approved an amendment to the 2011 COSLA Budget to include a $7,000 expense for the addition of a facilitated eBook discussion the morning of the COSLA 2011 Spring Meeting in Washington, DC.  The Board approved the motion for COSLA to pilot the integration of the Ning Community for 2011 and approved an amendment to the 2011 COSLA Budget to include a $200 expense for the annual fee of the Ning network.  The mission statement was updated during the Leadership Retreat to include the word “leadership.”  A draft of the updated version was included in the membership meeting materials for review and approval of the full COSLA membership.  Susan McVey made a motion to approve the updated mission statement.  Norma Blake seconded the motion.  The updated mission statement was approved unanimously by the COSLA membership.  Participants at the Leadership Retreat discussed the possibility of inviting the new US Archivist to the Fall 2011 COSLA Meeting.   

Report from the Secretary – Lamar Veatch, GA  
Veatch called for approval of the October 27, 2010 Fall Membership Meeting minutes as provided in the meeting materials.  GladysAnn Wells made a motion for approval of the minutes.  Ginnie Cooper seconded the motion.  The Fall Membership Meeting Minutes from October 27, 2010 were approved unanimously by the COSLA membership.  

Report from the Treasurer – David Goble, SC 
Treasurer David Goble presented the November 2010 financial report, which was provided to the members in the meeting materials.  COSLA is in good financial health and is expected to end 2010 with fewer expenses than budgeted.  Goble requested that the members let him know if they would like any additional information shared through future finance reports.     
Publisher’s Contract Task Force – David Goble, SC 

Goble read the draft resolution prepared by the Publisher’s Contract Task Force for adoption by the COLSA membership.  It was recommended that once adopted, the resolution be sent to various organizations including the American Library Association (ALA), the Federal Trade Commission (FTC), the Association of American Publishers (AAP), the Consumers Union, the Association of Specialized and Cooperative Library Agencies (ASCLA) and members of Congress who may have involvement in the issue.  It was suggested that the resolution be amended to not list specific organizations within the resolution, so that it may be shared as needed with various organizations.  Susan McVey made a motion to approve the resolution as amended.  Jo Budler seconded the motion.  The resolution drafted by the Publisher Contracts Task Force on behalf of COSLA and addressing licensed content and exclusive contracts was approved unanimously by the COSLA membership as amended.  COSLA members may consider adding the resolution to future requests for proposal (RFPs) to see how vendors respond.  Veatch will work with the Publisher’s Contract Task Force to distribute the approved resolution on exclusive contracts to other organizations and to the individual members of COSLA.

Networking Committee – Bobbie Brooker, IN 

Bobbie Brooker, Chair of the Networking Committee, provided an update on the search for a virtual workspace solution for COSLA.  AMR researched and provided information on several solutions.  After review and discussion, the subgroup of the Networking Committee including Brooker, Kurt Kiefer (WI), Anne Craig (IL) and Rod Wagner (NE) decided to test the Ning Community as a potential solution for COSLA.  Following testing, the subgroup recommended the adoption of Ning by COSLA, which was approved by the Board.  Brooker noted that the current COSLA website will continue to be the public face of COSLA, while the COSLA Ning Community would be for internal use by COSLA members.  Some of the benefits of the Ning Community include a calendar where events can be pushed out to individual’s outlook calendars, the ability to conduct simple polls, a space for discussions and document sharing, a search feature and separate spaces for committees, task forces and interest groups to discuss and share documents.  The Networking Committee, in conjunction with COSLA Staff, will move forward with the implementation of the Ning Community for use by COSLA members and members will be invited to join.  

Brooker noted that the Networking Committee continues to discuss and work toward an updated version of the Functions and Roles of State Library Agencies publication. 

Veatch welcomed Susan Hildreth who assumes the role of Director of the Institute of Museum and Library Services (IMLS) on January 24, 2011.  Hildreth thanked the COSLA members for their support.     

Legislative Committee – Ken Wiggin, CT/Emily Sheketoff, ALA-Washington Office (WO)
Ken Wiggin noted that the Legislative Committee will be reviewing the COSLA Legislative Agenda to make sure it correlates with what is coming up in Congress.  Emily Sheketoff encouraged the Chief Officers to thank their Members of Congress for the reauthorization of the Library Services and Technology Act (LSTA).  The Senate passed the reauthorization by unanimous consent and the House passed the reauthorization by a voice vote.  The reauthorization and the confirmation of Susan Hildreth as Director of IMLS illustrate the value of libraries to this Congress.  Sheketoff noted that the Federal Emergency Management Agency (FEMA) relief language ALA had requested was not included in the bill; however, FEMA had recently changed its policy to allow libraries to be eligible for reimbursement for temporary facilities. 

Ken Wiggin will circulate a document outlining the most current information as of December 28, 2010 related to the new Congress.  When the information becomes available, Ken Wiggin will circulate a document outlining the members of Congress and their committee assignments.  The continuing resolution expires March 4, 2011.  Democrats and Republicans are discussing the funding.  The best possibility is for level funding until the end of 2011, but there is discussion of a 1%-5% cut in funding.  If there is a cut, then the concern is whether the cut is across the board or agencies get to decide what is cut.  The desire is to have level funding or targeted cuts.  The President’s budget is unknown for 2012.  It is important to have effective conversations with legislators and to relay why it is crucial that libraries not get cut.  Key messages include how effectively funding is used by libraries highlighting jobs, literacy and digital literacy and how libraries can deliver these services.  Sheketoff encouraged COSLA members to share what works well with each other.  

The President appointed William J. Boarman as the Public Printer and the appointment is up for confirmation by the Senate.  Sheketoff encouraged the Chief Officers to try to get state library staff on the Early Childhood Literacy Teams in their states if they do not already have representation.  Chief Officers should address the addition of state library representation on the Early Childhood Literacy teams with the appropriate contact within their state.  
Sheketoff reported that there had been a lot of activity on the issue of net neutrality.  ALA filed a comment with the Federal Communications Commission (FCC).  Three members of Congress sent a letter to the FCC to have the FCC include libraries in the discussions.  Sheketoff requested that the Chief Officers of states that filed comments with the FCC regarding net neutrality contact her if they would be willing to serve as a plaintiff. 

Wiggin thanked Sheketoff and ALA Washington Office for their leadership in the approval of LSTA reauthorization    

Research & Statistics Committee – Peggy Rudd, TX 

Rudd reported that she was in the process of circulating the Lorenz awards, which are awarded for timely and accurate submission of state library agency data.  Rudd thanked Mary Chute for joining the Research & Statistics (R&S) Committee meeting earlier in the day and providing an Office of Policy, Planning, Research and Communication (OPPRC) update.  The group is working on evaluation projects including the five year evaluation of LSTA’s current and new five year plans.  Matthew Birnbaum joined IMLS as Research and Evaluation Officer and is working with library and information science educators on the evaluations focusing on outcomes.  

At the State Data Coordinators (SDCs) conference held in December 2010, 4 of 11 proposed data elements were endorsed by the SDCs.  Rudd and Howard Boksenbaum were in attendance at the conference.  The data elements will go to ballot in Spring 2011.  Mary Chute encouraged the Chief Officers to engage in a conversation with their State Data Coordinator regarding the PLS FY2011 Endorsed Data Elements and what policy implications those data elements can have.

Rudd reported that California, Texas and Oklahoma were involved as pilot states in the benchmarks project seeded by the Gates Foundation.  The Gates Foundation is seeking information on how they can help libraries aspire to do more by continued support of public access computing and to sustain the gains already made.  

Sharon Morris will be following up with 32 states that responded to the salary survey and indicated negative budget cuts.  Morris will circulate a follow-up survey to determine if there are things you are doing now to combat the budget cuts.   

Continuing (CE) Education Committee – Gene Hainer, CO
Gene Hainer reported that during its meeting, the Continuing Education Committee (CE) reviewed potential CE topics brought forward through the 2010 COSLA Fall Meeting and the 2011 COSLA Leadership Retreat.  The predominant theme in the topics of interest was “how can we make ourselves better and tell our story?”  Hainer will circulate the most up to date listing of potential CE topics to the COSLA listserv.  Hainer requested that Chief Officers send speaker and program recommendations for the CE session(s) at the COSLA Fall Meeting to him for consideration.  

eBook Task Force – Jim Scheppke, OR 

Jim Scheppke thanked the other members of the eBook Task Force including Jo Budler (Kansas), Stacey Aldrich (California) and Rob Maier (Massachusetts) and thanked COSLA for their support of the Task Force’s initiatives.  Scheppke reported that Maier will represent COSLA at the first meeting of the ALA Presidential Committee on Equal Access and will report back to COSLA with any updates or information.  Veatch has submitted a letter to request that Maier be invited to attend the initial working group meeting concerning the proposed Digital Public Library of America project to represent COSLA on March 1, 2011 at the Berkman Center for Internet & Society at Harvard.  Neither Veatch nor Maier had received a response to the request for an invitation. 

Scheppke reported that the COSLA Board approved a $7,000 expense for the addition of a facilitated eBook discussion the morning of the COSLA 2011 Spring Meeting in Washington, DC on May 11, 2011.  The facilitator will continue the work with COSLA to determine COSLA’s vision and goals related to eBooks.    

The University of Washington Information School (iSchool) is on track to complete and submit the National Leadership Grant titled “Mapping the Reading Ecosystem.”  The principal investigators will be iSchool faculty Joe Janes and Nancy Pearl.  Samantha Becker will serve as Project Manager.  The eBook Task Force requested COSLA pledge $35,000 in 2011-2012 and $10,000 in 2012-2013.  The COSLA Board approved support for the National Leadership Grant proposal submitted by the eBook Task Force in the amount of $45,000.00.  Scheppke thanked COSLA for the support.       

Urban Libraries Council (ULC) – Norma Blake, NJ  
ULC focuses on assisting public libraries to identify and utilize skills and strategies that match the challenges of the 21st Century.  ULC offers informational webinars throughout the year.  To register or get more information, visit the ULC website.  The ULC 2011 Annual Meeting will be held in New Orleans, LA in June.  The publication “Partners for the Future: Public Libraries and Local Governments Creating Sustainable Communities” is available as a PDF through the ULC website.  Susan Benton, ULC President & CEO, would be interested in feedback on the publication.         
Institute of Museum and Library Services (IMLS) – Mary Chute, IMLS 

Mary Chute noted that a report from IMLS was included in the COSLA membership meeting materials and requested feedback on whether or not the Chief Officers found the written handout helpful.  Robin Cabot, Senior Program Officer at IMLS retired at the end of December 2010.  A flier was circulated regarding a vacancy announcement for a Senior Library Program Grant Specialist for the Grants to States program.  Kim Okahara has been hired as Staff Assistant for State Programs and begins work January 18, 2011.  Mike Jerger is now the Chief Financial Officer of IMLS.  There has been a change to the fiscal contact for the Grant to States to LaShaune Person who can be reached at lperson@imls.gov or 202-653-4631.  
The Grants to States conference in March will focus on critical topics related to the LSTA program including the evaluations.  IMLS would like to work with the states to find common areas to look at in the evaluations.  They view this year as a transitional year where they would like to drill down to get what they have to know.  The cost and set-up of the evaluations varies greatly, which makes it hard to put the results into a cohesive story.  IMLS also recognizes the difficulty in evaluating when the states are only 3.5-4 years into a five year process.  The five year vision is to be able to look at the evaluation of these current plans to help shape future plans and that the evaluation is of value to the states and to IMLS.  IMLS needs the states to agree with IMLS on content areas of importance so that in five years they are able to tell a cohesive story.  Chute announced that there will be space for a third representative from each state to attend the Grants to States Conference (at the state’s expense) and to let Chute know if your state is interested in sending a third representative to the conference.  The draft agenda was circulated to the Chief Officers and LSTA coordinators in December 2010.  Lyrasis has expressed interest in attending the conference as a vendor.  Chute requested that the Chief Officers have vendors interested in attending the Grants to States Conference in March 2011 contact IMLS for an invitation.  Wiggin noted that the Webwise Conference information is included in the IMLS handout and is also available on the website.  
Association for Rural and Small Libraries (ARSL) – Lesley Boughton, WY/Sonja Plummer-Morgan, ARSL 
Lesley Boughton introduced and welcomed Sonja Plummer-Morgan, President of ARSL.  Plummer-Morgan shared a brief history of ARSL, the voice of rural and small libraries.  Plummer-Morgan encouraged the Chief Officers to publicize the Best Small Library in America nomination and award process with their small libraries.  ARSL has many goals including bridging the gap to make rural librarians feel less isolated, creating meaningful partnerships, providing more awards for rural and small libraries and learning how to provide more meaningful communication to the rural and small libraries.  ARSL chooses not to define rural and small libraries and prefers that those libraries self-identify.  ARSL looks forward to working more with COSLA to help the ARSL members understand more about what their State Library can do for them.  The ARSL 2011 conference will be held in Texas.     
Bill and Melinda Gates Foundation – Jill Nishi, Gates Foundation   

Nishi announced the addition of Karen Archer Perry to the Gates Foundation staff as Senior Officer of the Gates Foundation U.S. Libraries program.  Nishi congratulated those who received National Telecommunications and Information Administration (NTIA) Broadband Technology Opportunities Program (BTOP) awards.  The Gates Foundation sponsored some launch events of those grant projects.  

Nishi noted that 2010 concluded the investments in hardware and connectivity for the Gates Foundation, which has shifted its focus to sustainability.  The Gates Foundation is working to develop public access technology benchmarks.  They hope the benchmarks will inspire continuous thinking and provide a view of what public libraries should look like in the future.  The Gates Foundation would like to see the public library field take ownership of the benchmarks and to have the benchmarks evolve over time so they continue to resonate with the community decision makers.  The grants will be announced in mid-February.  

The Gates Foundation continues to invest in important research and they were pleased to release the “Opportunity for All” publication in March 2010.  The Gates Foundation hopes to bring the national survey tool to a local level for use by local libraries and they have commissioned Samantha Becker with the University of Washington iSchool to create a web portal for the tool for libraries to evaluate how the library's computing resources are being used and also to show policy makers and funders how computing and networking resources and services contribute to public policy goals.  The Gates Foundation will start with a pilot of the tool and then it will be open for use by those libraries interested.      
The Gates Foundation engaged Organizational Research Services (ORS) to identify measures that would predict whether public libraries are likely to sustain quality public access technology.  Nishi circulated the resulting research brief titled “Monitoring the Sustainability of Public Access Technology in United States Public Libraries.”  Nishi listed the three interim indicators of sustainability including the percentage of libraries with a hardware/laptop replacement schedule, the percentage of library leaders reporting high confidence in the library’s ability to secure and maintain future public funding for technology and the percentage of libraries reporting high engagement with public sector decision makers.  A correlation was found between the level of engagement and sustainability.
Jamie Hoard with the Gates Foundation worked with the COSLA R&S Committee to facilitate a survey of what data elements could be added to the Public Library Survey (PLS) FY2011.  Four of the identified elements were recently endorsed by the State Data Coordinators (SDCs).  The elements will go to ballot in March.  Nishi thanked Rudd and the R&S Committee for their support.  

McVey reported on the issue of support for those states for which the Gates Foundation provided support for Broadband Technology Opportunities Program (BTOP) grants.  McVey will work with the Gates Foundation to submit a proposal for funding to hire staffing to coordinate continued communication and support for the states involved.  

ALA/OITP Internet2 Broadband Initiative – Bob Bocher, WI   

The Federal Communications Commission’s (FCC) National Broadband Plan came out in March 2010.  Since the release of the Plan, the FCC has taken in several recommendations including a reform of e-rate.  The FCC has been challenged to look at research in higher education libraries that has provided success to their connectivity and how that success can be brought down to other levels of libraries.  They are interested in getting libraries involved and view themselves as facilitators to address broadband issues in public libraries.  

Veatch invited COSLA members in attendance to stay to discuss prevalent issues facing the states.  

Meeting Adjournment

President Veatch adjourned the meeting at 3:43 pm PST. 
Action Items
· Lamar Veatch announced that the Board approved support for the National Leadership Grant proposal submitted by the eBook Task Force in the amount of $45,000.

· The Board approved an amendment to the 2011 COSLA Budget to include a $7,000 expense for the addition of a facilitated eBook discussion the morning of the COSLA 2011 Spring Meeting in Washington, DC. 

· The Board approved the motion for COSLA to pilot the integration of the Ning Community for 2011 and approved an amendment to the 2011 COSLA Budget to include a $200 expense for the annual fee of the Ning network.  

· David Goble requested that the members let him know if they would like to see additional information shared through future finance reports.     

· Veatch will work with the Publisher’s Contract Task Force to distribute the approved resolution on exclusive contracts to other organizations and to the individual members of COSLA.

· The Networking Committee, in conjunction with COSLA Staff, will move forward with the implementation of the Ning Community for use by COSLA members.  

· The Networking Committee will continue to work toward an updated version of the Functions and Roles of State Library Agencies publication.    

· Emily Sheketoff encouraged the Chief Officers to thank their Members of Congress for the reauthorization of the Library Services and Technology Act (LSTA).   

· Ken Wiggin will circulate a document outlining the most current information as of December 28, 2010 related to the new Congress. 

· Ken Wiggin will circulate a document outlining the members of Congress and their committee assignments after the information becomes available. 

· Emily Sheketoff encouraged the Chief Officers to try to get state library staff on the Early Childhood Literacy Teams in their states if they do not already have representation.  Chief Officers should address the addition of state library representation to the Team with the appropriate contact within their state.    

· Emily Sheketoff requested that the Chief Officers of states that filed comments with the Federal Communications Commission (FCC) regarding net neutrality contact her if they would be willing to serve as a plaintiff. 

· Mary Chute encouraged the Chief Officers to engage in a conversation with their State Data Coordinators regarding the PLS FY2011 Endorsed Data Elements and what policy implications those data elements can have.

· Gene Hainer, Chair of the Continuing Education (CE) Committee, requested that Chief Officers send speaker and program recommendations for the COSLA Fall Meeting to him for consideration. 

· Gene Hainer will circulate the most up-to-date listing of potential CE topics to the COSLA listserv.  

· IMLS provided a written handout containing important updates to the COSLA members.  Mary Chute requested feedback on whether or not the Chief Officers found the written handout helpful. 

· Mary Chute announced that there will be space for a third representative from each state to attend the Grants to States Conference in March 2011 (at the state’s expense) and to let Chute know if your state was interested in sending a third representative to the conference. 

· Chute requested that the Chief Officers who have vendors interested in attending the Grants to States Conference in March 2011 contact IMLS for an invitation.
· Sonja Plummer-Morgan, ARSL President, encouraged the Chief Officers to publicize the Best Small Library in America nomination and award process with their small libraries.

Actions Taken

· The Fall Membership Meeting Minutes from October 27, 2010 were approved unanimously by the COSLA membership. 

· The updated mission statement was approved unanimously by the COSLA membership.  

· A resolution drafted by the Publisher Contracts Task Force on behalf of COSLA and addressing licensed content and exclusive contracts was approved unanimously by the COSLA membership.  
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