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Call to Order/Welcome

President Nichols called the meeting to order at 12:47 pm EDT and welcomed the group to Washington. DC. Ginnie Cooper shared welcome remarks with the COSLA membership.  Nichols recognized Sybil McShane on her retirement.  McShane has been state librarian of Vermont for over ten years.  Nichols announced his retirement date, which will occur the third week in October 2008.       

President’s Report – Gary Nichols
Nichols shared his appreciation for the Gates Foundation and OITP regarding their meeting held Sunday, May 11th and commented on the presentation made by John Windhausen, President of Telepoly Consulting, regarding connectivity and broadband.  Nichols stated the importance of the leadership opportunity that COSLA could have in the establishment of a national bandwidth priority, but that it can’t happen without persistence.    

Nichols announced that a small committee has been formed to look for funding from IMLS monies for The Big Read.  The committee consists of Susan Hildreth, Annie Norman, Norma Welch, Christie Brandau and Gary Nichols.  The committee plans to act quickly with the proposal.
Report from the Secretary –Rebecca Mitchell
Mitchell called for approval of the 1.11.08 Midwinter Membership Meeting minutes.  Joslin motioned for approval of the minutes.  Shelton seconded the motion.  The 1.11.08 Midwinter Membership Meeting minutes were passed unanimously by the COSLA Membership.    

Report from the Treasurer – Annie Norman
Norman had no additional comments to make regarding the 2008 March Financial Report that was handed out at the meeting.  Norman called for questions from the COSLA Membership.  None were raised. 
NLS MOU – NLS MOU Task Force
The purpose of the MOU is to correct the current miscommunication issues between COSLA and NLS.  The COSLA membership discussed the repercussions of NLS hosting their own website from which the end-user would directly download the books and decided that it would be best for the user to go through the state library website.  Wells, Maier, Scheppke, Walsh and Padilla are scheduled to meet with Deanna Marcum Tuesday, May 13, 2008, where they will discuss the proposed NLS MOU and next steps. 
Library Statistics Program Operating Agreement – Peggy Rudd/Suzanne Miller
The federal Institute of Museum and Library Services (IMLS) has taken over services previously performed by the Federal-State Cooperative System for Public Library Data (FSCS).  After meeting with the IMLS staff at the Midwinter Meeting, it was decided that the transition needed an operating agreement to provide written documentation of the shared roles.  The proposed Operating Agreement has been circulated to the COSLA listserv and discussed at the Western Council of State Libraries (WCSL) meeting.  The proposed steering committee will be named the Public Library Statistics Committee (PLSC).  Because IMLS did not receive full funding for the transition, it was decided to combine the steering committees into one committee that meets biannually, with one training session.  The operating agreement proposed the combination of the two committees and outlines the roles and responsibilities for each one.  The proposed committee will work through consensus to come to decisions.  If a consensus cannot be reached, votes will be taken.  The operating agreement has been shared with IMLS staff, and no feedback had been received to date.  
Rudd requested approval by the COSLA membership to remove the term “discussion draft.”  Rudd made a motion to submit the operating agreement to IMLS after some small updates were made by the COSLA membership.  Walsh seconded the motion.  The COSLA Membership voted unanimously to submit the Library Statistics Program Operating Agreement to IMLS after minimal changes were made.
Gates Foundation – Ken Wiggin/Jill Nishi

Wiggin introduced Jill Nishi with the Gates Foundation.  Nishi introduced Emily Parker who serves as Program Officer at the Gates Foundation.  Nishi also introduced Ewan Duncan, Owen Hurd, and Hagan Kappler representing McKinsey and Company as partners with the Gates Foundation.  Nishi announced that the Gates Foundation CEO is transitioning out of the position and will be replaced by Jeff Raikes, former President of the Microsoft Business Division.  Raikes officially begins as CEO of the Gates Foundation on September 2, 2008.  

Nishi handed out copies of the slide presentation and proceeded to review the slide presentation.  Jill Nishi (Gates Foundation) encouraged the State Librarians to send their state e-rate coordinator to the training that will be provided in Fall 2008.  Please contact Linda Lord for more details about the training. Upon review of the Gates Foundation slides, Jill Nishi requested that the State Librarians inform her if there is more up-to-date data available or if there are better sources available to consult regarding the statistics.  Please send data or source recommendations to Emily Parker at the Gates Foundation via email at Emily.Parker@gatesfoundation.org.  Wiggin stated that COSLA members should communicate any concerns or issues with Nishi, Parker or himself as the Gates Foundation liaison.  Wiggin and Nichols will attend the Gates Foundation convening of partners at the end of May.  Nichols commented that he is grateful to the Gates Foundation and Nishi for their continued support over the years.  

Research and Statistics Committee – Suzanne Miller   
Rudd presented the Library Statistics Program Operating Agreement earlier in the COSLA Executive Board meeting and the COSLA membership meeting.  Miller reported that the Research and Statistics Committee will continue to work on the document until its completion.  

At the COSLA Midwinter meeting, the R&S Committee requested that the COSLA members communicate survey activity to them as a way to avoid survey fatigue.  Because of this request, two entities requested to partner with COSLA in their efforts.  Laura Clark, from the ALA Office of Research and Statistics, has requested feedback regarding documentation used in the Public Library Funding and Technology Access Study.  The Study is in its third year of a three year study, but Clark expects the Study to go further.  Miller circulated two documents that were created to express the results of the Study.  Clark requested feedback regarding the format and usefulness of the documents.    

Miller introduced Mike Crandal and Karen Fisher from the University of Washington Information School.  Crandal and Fisher are working on a study titled Impact Measures for Public Access Computing Today (imPACt), which is sponsored IMLS through the Gates Foundation.  Crandal stated that the study, which is a study of libraries and what they are doing with public access computing, was announced in January 2008.  The study will be composed of three stages: a national telephone study targeted at users and non-users of public libraries, a web based survey, and case studies, which will consist of library users, staff and agencies.  Crandal requested the assistance of COSLA to get the word out and encourage people to complete the surveys.  The study will provide each state with $2,000.00 for communication and technical support and will work with each state individually to decide how best to use the funds.  Crandal is looking for suggestions for sites to conduct case studies regarding the imPACt study.  Crandal can be contacted via email at mikecran@u.washington.edu.  Miller thanked Crandal and Fisher for their time.

ULC – Susan Hildreth/Rick Ashton
Rick Ashton, Chief Operating Office of the Urban Libraries Council (ULC), greeted the COSLA membership and passed along greetings from the ULC President and CEO who were unable to attend.  Ashton also recognized Ginnie Cooper as a ULC board member.  Ashton announced that the ULC published “Welcome, Stranger: Public Libraries Build the Global Village” in January 2008.  The publication is a study of public library strategies for welcoming immigrants to communities and the introduction of new Americans. The publication is available on the ULC website at http://www.urbanlibraries.org/research/index.html.  The ULC will host a one day conference in Anaheim, CA on June 26, 2008 titled “Fast Forward: Imagine, Learn, Innovate Faster.”  Also, October 6-11, 2008, the ULC will lead a European library tour including destinations in Denmark, the Netherlands, and Sweden.  Ashton invited the state librarians to consider associate membership with the ULC.  Associate membership is $500.00 per year and has many great benefits.  Please contact Ashton for more information on ULC membership.  Ashton stated his thanks for the opportunity to speak at the Spring meeting and commented that he looks forward to working with COSLA as the ULC moves forward with their work.  

Nichols recognized Janet Welch on her retirement.  Welch has been state librarian of New York for 11 years. 

Legislative Committee – Ken Wiggin    
Wiggin and Lamar Veatch currently serve on the member council for the Online Computer Library Center (OCLC).  Wiggin announced that he is standing for election to the OCLC Board of Trustees.  
Wiggin circulated a draft of the Museum and Library Services Act Reauthorization statement to the COSLA listserv prior to the spring meeting.  The draft reflects the concepts that COSLA would like to see during the reauthorization.  There were a few changes made to the general provisions of the draft at the COSLA Legislative Committee meeting.  The statement detailing the term of the office of the director was deleted and it was decided that it should stay the way it is.  In addition, the language about the statistics program will continue to be refined.  The Legislative Committee would like to see the statistics program as a formal part of the act.  They would also like to see the Librarians of the 21st Century added, but not at the expense of any current programs.  Wiggin pointed out that there is confusion related to the state grants.  The Legislative Committee is advocating broadening priorities for library services and keeping the minimum allotment goal of $680,000.00 for each state and the District of Columbia.  Currently the five year plan and the evaluation from the previous five year plan occur at the same time.  The Legislative Committee would like to look into alternatives to that timing issue, but intend to leave the issue out at this time.  Wiggin stated that they plan to have the language drafted by Fall 2008, so that it is ready to be communicated to the new president.  A question was raised regarding an increase in the administrative costs from 4%-6%.  Wiggin replied that they do not intend to bring up that issue at this time.  
Regarding the Legislative Action Plan, Wiggin stated that they plan to craft statements on broadband and national policy and funding for the National Library Service (NLS).    
Emily Sheketoff reported on National Library Legislative Day 2008.  Fiscal year 2009 appropriation requests include the Library Services and Technology Act (LSTA) at $214.432 million and the ALA Washington Office is supporting the $19.5 million level for NLS.  The farm bill passed earlier in May 2008.  They are trying to add an amendment to the telecommunications section regarding libraries.  The bill would allow for a large amount of money that rural public libraries could utilize.  

GPO – Ken Wiggin     

Wiggin attended the GPO Council meeting held earlier this spring.  Wiggin reported on regional depository libraries and multi-regional depository libraries.  The joint committee has put a focus on the regional depository libraries.  For more information, Wiggin suggested COSLA members go to the GPO website and sign up for the GPO RSS feeds at http://www.gpoaccess.gov/rss/.  The GPO is currently working on a new strategic plan and will meet again in Fall 2008 in Washington D.C.  

Network Committee – Lamar Veatch 

Veatch thanked the COSLA members for updating the information on the COSLA website.  The Network Committee currently has two initiatives.  The first includes the University of Illinois’s research grant funded by IMLS and titled the Digital Collections and Content project.  The Network Committee will have a report on their involvement at the COSLA Fall Meeting in Jackson, MI.  The second initiative is to develop a survey of state libraries to provide a snapshot of activities in the way of services and programs.  
Libraries for the Future – Susan Hildreth 

Hildreth distributed two handouts to the COSLA membership.  The handouts referenced the Libraries for the Future (LFF) family of websites and the other document discussed Lifelong Access Libraries, a program of the LFF.  LFF currently has a national initiative titled Lifelong Access Libraries, which is aimed at the baby boomer generation.  Phase I of the initiative was funded by Atlantic Philanthropies and is in its fourth year.  Phase II is currently in development and LFF hopes to receive funding again from Atlantic Philanthropies.  The Lifelong Access Libraries Leadership Conference will be held at the University of North Carolina, Chapel Hill July 27-30, 2008.  Hildreth volunteered to circulate website address information for a website dedicated to the baby boomer generation.

IMLS – Annie Norman    
Nichols introduced Laurie Brooks from IMLS.  Brooks replaced George Smith after his retirement.  

Norman noted that a handout with the IMLS update had been provided in the meeting materials.  Norman stated that the Western Council of State Librarians (WCSL) had submitted a draft letter to be discussed by the COSLA membership and that the COSLA Membership would be seeking clarification from IMLS regarding the four memos.  

Nichols reviewed the drafted letter with the COSLA membership and stated that the letter was presented for COSLA’s consideration.  Nichols called for a WCSL representative to highlight the issues outlined in the drafted letter. 

Wells presented on the issues surrounding the four IMLS memos and the drafted letter on behalf of the WCSL.  The state librarians feel insecure about the strictness of the interpretation of the memos and it was suggested that a more balanced approach be adopted.  Wells explained that the memos were created to give clarification to officers of the program as well as new library staff affiliated with the program.  Regarding the drafted letter, Wells suggested that the state librarians needed to speak out about the flexibility of the program and about having a program director that is more involved.  The WCSL would like to go forward with a version of the letter. 

Nichols requested a response from Chute before opening the discussion to the COSLA membership.  Chute expressed her apologies for upsetting the state librarians and stated her commitment to the partnership, suggesting that the program’s greatest strength is its flexibility.  Chute suggested that the engagement of the program director should be handled in a positive way.  Regarding the memos, Chute explained that they were intended to provide guidance and advice, but agreed that there were timing issues and their purpose may not have been explained adequately.  Chute stated that the program is under constant review, which is why the program plans must be kept at an accountable level.  Chute also stated that some of the intention of the memos was to capture pertinent information from George Smith prior to his retirement and circulate that information.  

Smith suggested that there is a higher rate of turnover among the LSTA coordinators than the state librarians.  She suggested that in the future, IMLS first come to the state librarians with their intentions for actions similar to the series of memos.  Smith questioned the legality of the memos.  Chute replied that the memos are not legally binding, but were simply meant to be helpful.  Brooks is looking into composing a group to bounce ideas off of prior to action being taken. 

Hainer requested clarification regarding the state librarian’s next steps with the memos.  Chute suggested that if any state librarian is having issues, they should first contact their program officer.  Norman requested that Brooks should come back to the COSLA membership with a proposed solution, and she could serve as an advocate, advising them on what they need to do and what they don’t need to do.  

Brooks announced that IMLS will host a fall conference for state librarians and LSTA coordinators November 19-21, 2008.  They are requesting only two attendees per state this year.  Kevin Cherry, Senior Programs Officer for the Laura Bush 21st Century Librarian Program, stated that he welcomes phone calls and inquiries regarding the Laura Bush initiative.  
Nichols requested, from the COSLA membership, guidance regarding the WCSL drafted letter and next steps regarding the issues covered in their discussion.  Waggoner suggested that COSLA work with Chute and her staff to resolve the issues.  York suggested a vote on the drafted letter.  Wells suggested that a COSLA committee should be assembled to move forward with the issue.  Joslin suggested that the WCSL withdraw the draft of the letter from COSLA’s consideration.  Zales suggested that the letter not be removed totally, but transformed into a thank you letter to Chute for her time, so that the information is still in writing.  Nichols stated that a committee would be formed to carry the initiative forward.  Wells made a motion to use the letter drafted by the Western Council regarding IMLS as a draft for discussion and that Nichols will form a small committee of COSLA members to work on next steps regarding the issue.  Joslin seconded the motion.  The motion was passed unanimously by the COSLA membership.  

Chute announced that various IMLS publications were available outside the meeting room and called for any last questions from the COSLA membership.  Scheppke inquired about IMLS support to attend the National Book Festival in 2008.  Chute replied that $1,000.00 would be available for the nine states who receive additional funding from NEH and $2,000.00 would be available for the remainder of the states.    
Meeting Adjournment

Wiggin made a motion to adjourn the COSLA Spring Meeting.  Rudd seconded the motion.  President Nichols adjourned the meeting at 4:56p.m. EDT. 

Action Items
· A committee has been formed to compile a proposal for IMLS for funding through The Big Read.  The committee consists of Susan Hildreth, Annie Norman, Norma Welch, Christie Brandau and Gary Nichols. 

· Jill Nishi (Gates Foundation) encouraged the State Librarians to send their state e-rate coordinator to the training that will be provided in Fall 2008.  Please contact Linda Lord for more details about the training. 

· Upon review of the Gates Foundation slides, Jill Nishi requested that the State Librarians inform her if there is more up-to-date data available or if there are better sources available to consult regarding the statistics.  Please send this information to Emily Parker at the Gate Foundation via email at  Emily.Parker@gatesfoundation.org.  

· Mike Crandal (University of Washington) is looking for suggestions for sites to conduct case studies regarding the University of Washington Public Access Computing Study titled imPACt.  Crandal can be contacted via email at mikecran@u.washington.edu. 

· Susan Hildreth volunteered to circulate website address information for a website dedicated to the baby boomer generation. 

· IMLS will host a fall conference for State Librarians and LSTA coordinators November 19-21, 2008.  
Actions Taken

· The Midwinter Membership Meeting minutes from January 11, 2008 were approved unanimously by the COSLA Membership.  

· The COSLA Membership voted unanimously to submit the Library Statistics Program Operating Agreement to IMLS after minimal changes were made.  

· The COSLA Membership voted unanimously to use the letter drafted by the Western Council regarding IMLS as a draft of discussion.  Nichols will form a small committee of COSLA members to work on next steps regarding the issue. 
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