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Bittner, Mamie (IMLS)

Brooks, Laurie (IMLS)
Brown, Terri (IMLS)
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Call to Order/Welcome

President Susan McVey called the meeting to order at 1:04 pm EDT.  McVey welcomed the group to Washington D.C.  Introductions were made around the room.  McVey announced that cards were circulating for retiring COSLA member Christie Pearson Brandau who will officially retire as State Librarian on June 1st and Tracy Tucker, past COSLA Association Director in recognition for her work with COSLA.  Linda Lord also passed along greetings from retired COSLA member and Immediate Past President Gary Nichols.              

President’s Report – Susan McVey, OK 
President McVey reported on the happenings at the COSLA Spring Executive Board Meeting held prior to the membership meeting.  The COSLA Executive Board is in the process of reviewing the goals, mission and values and will be circulating a revised copy for member approval at the Fall 2009 Meeting.  The Board also discussed the 2010 COSLA Meeting schedule.  The 2010 2nd meeting, previously known as the COSLA Spring Meeting, will be held in conjunction with the ALA Annual Conference (June 24-30, 2010) on Tuesday, June 29, 2010.  The Midwinter 2010 Meeting will be held in conjunction with ALA Midwinter (January 15-20, 2010) tentatively on Friday, January 15th.  McVey opened up the floor for discussion regarding the COSLA Midwinter Meeting being a “working” meeting, where only the COSLA Executive Board and Committees would meet.  McVey suggested that a brief one hour membership meeting may be an option if the COSLA membership is interested in it.  No comments were made from the membership.        

Report from the Secretary – Susan McVey, OK in the absence of Secretary Donna 
Jones Morris, UT 
McVey called for approval of the January 23, 2009 Midwinter Membership Meeting minutes.  Jeanne Sugg motioned for approval of the minutes.  Jo Budler seconded the motion.  The Midwinter Membership Meeting minutes from January 23, 2009 were approved unanimously by the COSLA membership.  

Report from the Treasurer – Ann Joslin, ID 
Joslin presented the March 2009 financial report, which was provided to the members in the meeting materials.  Joslin noted that the COSLA investments are in good order.  Based on the amount of money in COSLA’s reserve, the Board is researching various ways to utilize the money conservatively in an effort to benefit the membership; some ideas were identified in the membership survey.      
Bylaws Task Force – Rob Maier, MA
The Bylaws Task Force consists of Susan Oberlander (NM), Doris Ott (ND), Rob Maier (MA), and is chaired by Donna Jones Morris (UT). The Bylaws Task Force has revised the COSLA bylaws, which was identified as a necessary action at the 2009 Midwinter Meeting.  Some areas revised include added verbiage regarding meeting electronically, updating the corporate office location and the period of time needed to call special meetings, among other items.  The most current draft containing the revisions was provided to the COSLA membership in the meeting materials.  Additionally, Morris circulated the revisions to the COSLA membership via email prior to the COSLA Spring Meeting.  GladysAnn Wells suggested information be added detailing the role of the Vice President/President Elect contacting new members.  Maier confirmed that the information would be discussed by the Bylaws Task Force.  The Bylaws Task force continues to work on the Bylaws and the final revisions will be submitted to the COSLA membership for a vote at the 2009 Fall Meeting.  
National Library Service for the Blind and Physically Handicapped (NLS)– Mike York, NH

York noted that at the Center for the Book Meeting at the Library of Congress on Monday, May 11th, Deanna Marcum stated that the Digital Talking Book program is on track and the money allocation for the project is adequate.  
The NLS/COSLA Task Force consists of Jim Scheppke (OR), Annie Norman (DE), Peggy Rudd (TX), Rob Maier (MA), Jan Walsh (WA), Doris Ott (ND), GladysAnn Wells (AZ), Irene Padilla (MD) and Michael York (NH).  York presented the memorandum of agreement (MOA) created by the NLS/COSLA Task Force and opened up the floor for discussion.  A copy of the MOA was provided to the COSLA membership in the Spring Meeting materials as well as electronically prior to the meeting through an email from York.  Originally, the Task Force had discussed having all the states sign one central document, but the Task Force ultimately concluded that each state was different, so individual copies would be signed by individual states.        

York stated that he believed that the Library of Congress would sign the MOA as it is written now.  York and the NLS/COSLA Task Force worked with Emily Vartanian, Assistant General Council for the Library of Congress to produce the MOA.  The draft presented to the membership was the final draft worked out with Vartanian.  NLS is anxious to move ahead with the MOA.  Blake suggested that on page 3, letter c, the term “institutions” be added.  Blake also suggested that an indemnity clause be added as protection for a properly secured copyright.  York agreed to discuss the suggestions with the Task Force.  Scheppke inquired if York intended for the document to be endorsed by COSLA members.  York replied that he would request that each state take the document back and discuss it with the appropriate person(s) within their state.  Scheppke commented that he was unsure that NLS would accept the comments made by Blake regarding the indemnity clause, etc.  He suggested that the suggestions made by Blake would be considered, but if they disrupted the completion of the process or the odds of approval, then the MOA should be finalized without those revisions.  York commented that both suggestions from Blake would be considered and then the Task Force would move ahead with the MOA.  Desch inquired as to how this document would come to the Chiefs.  York replied that this will be worked out with the Library of Congress directly.  One possible action may be that each Chief is mailed a copy of the MOA with a letter to consider it.  
Howard Boksenbaum made a motion to endorse the memorandum of agreement between the State Library Agencies and the Library of Congress as it is written, with the provision to pursue changes suggested by Blake provided that they do not disrupt the process extensively or give NLS a reason to disagree with the MOA.  Wells seconded the motion.  The motion to accept the cooperative agreement between the Library of Congress and the State Library Agencies was approved unanimously by the COSLA membership with the provision that the two concerns identified by Blake be followed-up on.  

State of the American Library Association (ALA) – Keith Michael Fiels, ALA 
Fiels reported that ALA has made reductions in positions in light of the monetary shortfall, but that ALA is holding steady on the core positions.  ALA is currently pushing for another part time lobbyist for Washington, DC even if it is only for a one year term.  Fiels noted that ALA has a diversified revenue stream, which is a good and bad thing right now.  Fiels reported that ALA is looking forward to a successful conference in Chicago and that the ALA membership is holding up very well.  Michael Jeffers has joined the ALA Publishing Office.  Fiels commented that the Public Library Association’s advocacy training held a great session and they are hoping to parlay that into something more accessible for additional members.   ALA’s Bibliotheca campaign has been very successful, reaching approximately 2/3 of the Spanish speaking people in the United States.  ALA secured a partnership with Univision for dispersion of the campaign message via radio and television.  Fiels commented that Jim Rettig, 2008-2009 ALA President, has introduced many great initiatives to ALA, including the Library Ecosystem.  ALA Chapters and the strengthening of the state associations is a priority for ALA this year.  In the development of the ALA 2015 strategic plan, legislation is the main priority.  Fiels thanked Emily Sheketoff for her work and thanked Susan McVey and COSLA for their support of ALA.  
Blake mentioned that she had circulated four concerns with the NLS roll-out through the COSLA listserv prior to the meeting.  York stated that the NLS/COSLA Task Force would review the concerns and pass them along to NLS so that in the least NLS would be made aware of the concerns.      
Networking Committee – Bobbie Brooker, IN
Scheppke circulated a document regarding digital collections and content.  Please contact Carole Palmer at clpalmer@illinois.edu or Amy Jackson at amyjacks@illinois.edu if you are interested in getting involved with the initiative.  

The Committee was given the task to review their charge.  The Committee agreed to change their name to the “Networking Committee” because their Committee charge is about both information technology and communication.  Brooker relayed that the updated charge for the COSLA Networking Committee is to (1) promote the development of broadly based plans for statewide library networking, coordinated with national and multi-state developments; (2) maintain communication with bibliographic networks, specialized subject networks and networking organizations; (3) oversee the association web site; and, (4) cultivate communication between association members.  
Regarding new COSLA members, the Networking Committee discussed the need to orientate the new members and send them a packet of information.  McVey added that AMR currently sends an informational packet to all new members and Veatch, in his role as Vice President/President Elect will then reach out to the new COSLA member.  The Networking Committee will assist with the process as needed.    
Brooker discussed the document compiled by Himmel and Wilson titled “The Functions and Roles of State Library Agencies.”  There was discussion about condensing the information into an informational brochure that could be handed out to legislators.  Brooker would like to have the statistics online and searchable.  Irene Padilla suggested that the brochure could also be used as a recruitment tool.  Padilla volunteered to join the COSLA Networking Committee.  

Legislation Committee – Ken Wiggin, CT/Emily Sheketoff, ALA-WO
ALA has been hosting bi-weekly conference calls with COSLA members regarding ARRA news and updates.  Please contact Wiggin at kwiggin@cslib.org if any of your staff would like to participate on and receive reminders for the ALA-COSLA bi-weekly updates.  On Tuesday, May 12, 2009 the ALA Washington Office and the Bill & Melinda Gates Foundation hosted a session called “Federal Stimulus Funding, Broadband and America’s Libraries.” Slides from the presentation (PowerPoint), photos from the event and the video are available on the www.ala.org/knowyourstimulus website.  In regard to the broadband funding, Wiggin encouraged the states to post successes, helpful information, etc to the COSLA listserv.   

Regarding, the Preserving the American Historical Record Act (PAHR), several handouts were provided in the membership meeting materials.  Wiggin stated that the COSLA Legislation Committee reviewed their current charge and agreed that the charge was accurate and no changes need to be made.  
Sheketoff updated the COSLA membership about the “Dear Colleague” letter being circulated by Senators Jack Reed (D-RI) and Olympia Snowe (R-ME) in support of funding for the Library Services and Technology Act (LSTA) and the Improving Literacy Through School Libraries Program.  The letter is addressed to the Senate Labor, Health and Human Services and Education Appropriation Subcommittees and requests that the Senate included $300 million for the LSTA and $100 million for the Improving Literacy Through School Libraries program for FY 2010.  As of Wednesday, May 13th there were 30 signatures on the letter.  The deadline for signatures is Thursday, May 14th.  
LSTA reauthorization is up this year. ALA will be meeting with the House and Senate to discuss LSTA.  Sheketoff noted that ALA is not asking for anything radical and she believes it will not be taken up until fall 2009.  Changes to look for include the coordination of the purposes and priorities of LSTA so they will be exactly the same, the integration of statistics similar to what National Commission for Libraries and Information Services (NCLIS) used to do, and having the 21st century program as a separate program.  

Sheketoff shared ALA’s disappointment about the Presidential Budget request.  ALA requested $300 million for LSTA. In FY 2009, the funding for LSTA was about $214 million. ALA argued that an increase in funding could be used for a national license for some type of testing/resume database (like Learning Express) and another license for a small business database. The cost for both would be approximately $50 million.  ALA was not successful in getting Presidential approval.  In a reaction to the denial of the ALA’s Presidential Budget request, ALA has requested a meeting with the administration and Congress.  If they are successful, ALA plans to get suggestions from COSLA for discussion points they would like to see added to the conversation.

The one year stay of implementation for the Anti-Lead Law ends in February 2010.  Sheketoff noted that while there is a stay of implementation of the Anti-Lead Law, if you are aware that any item in the library contains lead, you are under obligation to remove the item from circulation.  ALA is looking for a reasonable way to reconcile with the bill.  A Nebraska congressman has proposed a bill that would exclude books from the law and is looking for co-sponsors for the bill.  

U.S. Government Printing Office (GPO) – GladysAnn Wells, AZ 
Wiggin stated that he is in the process of finishing up his term on the Depository Library Council, which met in April 2009 in Tampa, FL and began constructing a strategic plan.  Wiggin announced that GPO will be getting a new public printer.       

Wells announced that the Government Information Subcommittee (GIS) of the ALA Committee on Legislation (COL) is planning to hold a forum at the ALA Annual Conference.  The GIS will host the forum on Friday, July 10th at the ALA Annual Conference in Chicago, IL in an effort to reach out to all parts of ALA to help each section of ALA learn why government information is useful to them.  Additionally, the GIS will illustrate how local libraries have a role in state and federal information and will inquire as to how they are educating their towns and communities.  A goal of the meeting is to piece together language that all ALA sections can agree to.  Ultimately, the GIS is looking for commonality to allow for changes to Title 44.  
Continuing Education Committee – Gene Hainer, CO

Hainer noted that the COSLA Continuing Education Committee has not yet reviewed their charge.  The CE Committee met and discussed what the Committee could do to bring continuing education to the COSLA Fall 2009 Meeting.  Hainer plans to disperse those comments along with a survey requesting feedback from the COSLA membership for the continuing education session at the COSLA Fall 2009 Meeting.  Hainer added that there may be information built into the Fall Meeting for new COSLA members.  
Discussion of COSLA Member Survey Results – Susan McVey, OK 

McVey thanked the COSLA membership for responding to the COSLA membership survey circulated earlier in the year.  In reviewing the results of the survey, McVey noted that respondents wanted more time to network with each other and that effort is being made now to build time for networking and sharing into every meeting.  
Additionally, the respondents showed a need for monetary support for travel to COSLA meetings.  Through a vote by the COSLA Executive Board, COSLA will offer monetary assistance to the membership for the Fall 2009 Meeting in Incline Village, NV.  COSLA staff researched costs associated with multiple nights lodging at the Fall 2009 Meeting.  McVey announced that the COSLA Executive Board approved unanimously a motion for COSLA to pay for three nights of lodging for member attendees at the Fall 2009 Meeting in Incline Village, NV.  At an estimate of 45 members in attendance at the Fall Meeting, the cost will be approximately $21,000.00.  The three nights of lodging will be directly billed to COSLA, eliminating any need for reimbursement.  
Also identified through the survey was a desire to have more participation from members who are unable to travel to COSLA meetings.  COSLA staff have identified the ability to host hybrid meetings where the majority of members are on-site and some members call-in from multiple off-site locations.  The process would involve tabletop microphones for the on-site audience to use and a central sound system so that those off-site can hear those on-site and vice versa.  COSLA’s main concern was that everyone be able to hear and participate.  The cost estimate for a hybrid meeting was approximately $1,700.00.  McVey noted that the technology may not be available at all venues where COSLA meetings are held.     

McVey also emphasized that all COSLA members are welcome and encouraged to join COSLA committees.  Please contact the appropriate committee chairperson if you are interested in joining a COSLA committee
McVey asked for comments from the COSLA membership.  Wells commented that there is no perfect organization and when you look at the percentage of COSLA members that find worth in COSLA, we are doing well.  

Ginnie Cooper (DC) welcomed the COSLA membership back to Washington DC.  As an Urban Libraries Council (ULC) board member, Cooper announced that ULC has named Susan Benton as the President and CEO of ULC.  Benton previously worked with the International City/County Management Association (ICMA).  
Institute of Museum and Library Services (IMLS) – Annie Norman, DE/Mary Chute, IMLS 
Norman noted that a report from IMLS had been circulated to the COSLA membership.  Chute acknowledged that the majority of the updates from IMLS were included in that update document.  Chute announced that a program officer position will be posted to the IMLS website soon.  

IMLS has been in conversations with the John D. and Catherine T. MacArthur Foundation about the 21st Century Skills initiative and are looking at having something on either Friday, Saturday or both Friday and Saturday covering that topic at the 2009 ALA Annual Conference.  Chute announced that IMLS will be partnering again with the National Book Festival.  
On behalf of Laurie Brooks, Chute passed along that IMLS is anticipating Maintenance of Effort (MOE) waiver requests.  There is no limit to how many can be granted.  IMLS will not be lifting standards, but will evaluate waiver requests on a case by case basis.  Please pay attention to when the waiver needs to be filed.  Chute announced that a draft of the trends analysis was passed out at the COSLA membership meeting.  Please keep in mind that the study has not been copy edited.  Chute announced that the Grants to States Conference will be moving from November 2009 to late February or early March 2010 and will continue to host two people from each state.  
IMLS circulated a draft of the LSTA Grants to States Program report.  The report illustrates the flexibility of the program and how it can meet the needs of each state.  Bittner added that the report should simplify the program as it discusses the overall program, examples, where the money goes and includes a fact sheet for each state.  Please contact Mamie Bittner at MBittner@IMLS.GOV if you have any edits. 

Bittner introduced the IMLS Program Officers in attendance: Terri Brown, Robin Cabot, Michele Farrell, and James Lonergan.  
Online Computer Library Center, Inc. (OCLC) Review Board – Lamar Veatch, GA 

Both Wiggin and Veatch currently serve on the OCLC Membership Council.  Veatch stated that OCLC promulgated a proposal to WordCat Records which was not received well.  As a result, a review board was created which included a seat for a COSLA representative.  President McVey wrote a letter on the behalf of COSLA to OCLC recommending that a there be a COSLA representative on the OCLC Review Board.  OCLC agreed and Veatch was appointed to the position.  Veatch has participated on approximately ten – one and a half hour conference calls with the OCLC Review Board, chaired by Jennifer Younger.  A survey was recently circulated that garnered over 1600 responses including many good comments and opinions, which will be passed along to the OCLC Board and Management.  The OCLC Review Board is putting together a recommendation, not rewriting the policy.  Veatch commented that he believes this will be a very good step for OCLC membership and management.  

OCLC has received a grant from the Gates Foundation to put together a public relations campaign for $5 million.  There will be focus groups held in Des Moines, IA and Savannah, GA where the PR campaign will be tested for its effectiveness.  The Savannah focus group has already viewed the PR plan and the Des Moines focus group will see it this week.  

OCLC is hosting a meeting for the Chief Officers in Chicago, June 17-18th with all expenses paid.  As of May 13th, ten RSVPs had been received.  There will be an optional dinner and reception the evening of the 16th, followed by a full day of activities on the 17th and a half day on the 18th.  OCLC is looking for more attendees and Veatch encouraged the state librarians to RSVP and attend.  It has been more than five years since OCLC has met with the Chief Officers.  The goal of the one and half day session is to surface the important issues and opportunities facing state libraries and the libraries they represent so that OCLC can better serve its membership.  Veatch commented that OCLC has promised that the meeting is not a sales pitch and will not include product demonstrations or reviews.  Brooker requested more information about the topics of the meeting.  The topics include the economic, cultural and library needs driving state library strategies and planning for the future, OCLC’s recently announced web-scale library service  direction and related opportunities for collaboration and partnership, update and discussion of the community dialogue on the proposed OCLC Policy for use of WorldCat Records, public library advocacy strategies and programs and additional time for open discussion to explore other ideas for expanded collaboration and explore potential new research and new services for libraries.  

In the absence of Christie Pearson Brandau, McVey presented Kansas delegate Marc Galbraith with a card and small token to pass along to Brandau upon her impending retirement.  Galbraith will assume the position of interim chief officer of the Kansas State Library on June 1, 2009.  McVey presented past COSLA Association Director Tracy Tucker with a card and small token on behalf of the COSLA membership in gratitude for her work with COSLA.  Tucker thanked COSLA for the experience.  
Ashcraft announced that the Association for Rural and Small Libraries (ARSL) will have a conference in Gatlinburg, TN September 11-13, 2009.         
McVey invited COSLA members in attendance to stay to discuss prevalent issues facing the states.  

Meeting Adjournment

President McVey adjourned the meeting at 4:34 pm EDT. 
Action Items
· President McVey announced that the Executive Board agreed to hold the Spring 2010 meeting on Tuesday, June 29th in conjunction with the ALA summer meeting (June 24-30, 2010). The Midwinter 2010 Meeting will be held in conjunction with ALA Midwinter (January 15-20, 2010) and is tentatively set for Friday, January 15th.    

· York will make NLS aware of the concerns circulated by Blake to the COSLA listserv.

· Scheppke circulated a document regarding digital collections and content.  Please contact Carole Palmer at clpalmer@illinois.edu or Amy Jackson at amyjacks@illinois.edu if you are interested in getting involved with the initiative.  

· Please contact Wiggin at kwiggin@cslib.org if any of your staff would like to participate on and receive reminders for the ALA-COSLA bi-weekly updates.

· On Tuesday, May 12, 2009, the ALA Washington Office and the Bill & Melinda Gates Foundation hosted a session called “Federal Stimulus Funding, Broadband and America’s Libraries.” Slides from the presentation (PowerPoint), photos from the event and the video are available on the www.ala.org/knowyourstimulus website. 
· In regard to the broadband funding, Wiggin encouraged the states to post successes, helpful information, etc to the listserv.   

· The one year stay of implementation for the Anti-Lead Law ends in February 2010.  A Nebraska congressman has proposed a bill that would exclude books from the law and is looking for co-sponsors for the bill. 

· Hainer will circulate a survey requesting feedback from the COSLA membership for the continuing education session at the COSLA Fall 2009 Meeting.
· McVey announced that the COSLA Executive Board approved unanimously a motion for COSLA to pay for three nights of lodging for member attendees at the Fall 2009 Meeting in Incline Village, NV.

· McVey emphasized that all members are encouraged to join COSLA committees.  Please contact the appropriate committee chairperson if you are interested in joining a COSLA committee. 

· Mary Chute announced that the Grants to States Conference will be moving from November 2009 to late February or early March 2010.

· IMLS circulated a draft of the LSTA Grants to States Program report.  Please contact Mamie Bittner at MBittner@IMLS.GOV if you have any edits. 

· OCLC will be hosting a meeting for the state librarians in Chicago, June 17-18th with all expenses paid.  OCLC is looking for more attendees and Veatch encouraged the state librarians to RSVP and attend.   

Actions Taken

· The Midwinter Membership Meeting minutes from January 23, 2009 were approved unanimously by the COSLA membership.  

· The motion to accept the cooperative agreement between the Library of Congress and the State Library Agencies was approved unanimously by the COSLA membership with the provision that the two concerns identified by Blake be followed-up on.  
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