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Call to Order/Welcome

President Susan McVey called the meeting to order at 1:09 pm EDT.  Introductions were made around the room.  

President’s Report – Susan McVey, OK 
President McVey announced the Fall 2010 meeting dates.  The Fall 2010 COSLA Meeting will be held in Kansas City, MO Monday, October 25th – Wednesday, October 27th.  McVey added that the Institute of Museum and Library Services (IMLS) is planning an orientation for the chief officers for Sunday, October 24th and COSLA is planning an orientation for new chief officers, which may also be held Sunday.  COSLA members interested in attending these sessions should plan to arrive in Kansas City Sunday morning. McVey announced that the Board voted for COSLA to support an additional night of lodging for a total of four nights for COSLA members attending the 2010 Fall Meeting.  

Report from the Secretary – Donna Jones Morris, UT 
Secretary Donna Jones Morris called for approval of the January 15, 2010 Midwinter Membership Meeting minutes as provided in the meeting materials.  Morris made a motion for approval of the minutes.  The Midwinter Membership Meeting Minutes from January 15, 2010 were approved unanimously by the COSLA membership.  

Report from the Treasurer – Ann Joslin, ID 
Treasurer Ann Joslin presented the May 2010 financial report, which was provided to the members in the meeting materials.  COSLA is in good financial health and has been budgeting at a deficit for the past two years to allow for increased support for COSLA members by providing lodging for COSLA members at the Fall Meetings.  

Joslin announced that the COSLA Board made several changes related to the investment policy and the current investments.  In addition, an investment committee has been added.  Lamar Veatch will make appointments to the committee from the membership in the Fall.    

McVey requested feedback from the membership regarding the 2011 COSLA Midwinter and Spring dates.  The membership discussed holding the Midwinter meeting on the Thursday prior to 2011 ALA Midwinter.  Ken Wiggin suggested that the meeting may be held via webinar.  The membership then discussed holding the Spring meeting on the Sunday or Wednesday surrounding the 2011 ALA National Library Legislative Day (NLLD).  McVey thanked the membership for their comments.  The Board will determine the dates and follow-up with the membership. 
Gates Foundation – Ken Wiggin, CT/Jill Nishi, Gates Foundation  
Jill Nishi thanked COSLA for allowing time on the agenda to present.  Nishi presented three reasons why it is better to partner with libraries than the one stop centers; the hours are better at libraries, the technology is better at libraries and people in general are more comfortable coming to public libraries than they are the one stop centers.  Nishi noted that round two of the BTOP grant recipients will be announced soon and the Gates Foundation was pleased to support 14 states with their involvement in the application process.  Nishi congratulated COSLA for their involvement in the Schools, Health and Libraries Broadband Coalition.  The Gates Foundation funding for the current Public Library Data Survey will run out in 2011.  Nishi stated that she hoped to work with COSLA and IMLS in consultation to continue the survey.  Gates is also interested in adding additional key elements to the survey and is working with the COSLA Research & Statistics Committee to develop those elements.       
The Gates Foundation has now completed three cycles of hardware grants and two cycles of broadband grants.  Nishi inquired about how the Gates Foundation can continue its support to make sure the changes made through the grants live on.  The Gates Foundation is undertaking a new, broader focus in building capacity in the field by focusing on making investments to help library managers plan, inspire and continue.  The Gates Foundation will continue to make investments in research and advocacy and will help to seed development of a set of standard benchmarks.  Nishi referenced the “Opportunities for All” document report stating that the data in the report was very powerful and opened many doors for IMLS at the federal level.  Nishi welcomed feedback from the membership about any gaps in the research.     

Legislation Committee – Ken Wiggin, CT/Emily Sheketoff, ALA-Washington Office (WO)
Emily Sheketoff noted that she has forwarded a draft of the LSTA Reauthorization language to Ken Wiggin, who will forward the draft to the COSLA membership.  Sheketoff has been told that the reauthorization will not be coming up for a vote this year.  Sheketoff announced that the American Library Association (ALA) Office of Research & Statistics has released the Public Library Funding and Technology Access Study findings, which provides hard data to aid in the influence of funding.  
The Literacy Education for All, Results for the Nation (LEARN) Act was introduced in November 2009, died in December and is now back in Congress. The legislation would provide 2.35 billion for comprehensive literacy programs across all age levels.  The LEARN Act specifically addressed the role of public libraries in children ages birth through four years and the role of school libraries in children through the age of twelve.  Under the bill states must form a state literacy leadership team.  Sheketoff noted the importance of having a librarian on the state team.  The LEARN act does not currently stipulate that a librarian be on a state team.  Sheketoff would like to see the language move from “a librarian could be on the state team” to “a librarian should be on the state team.” 

ALA is supporting the addition of digital literacy training to the National Broadband Plan, which addresses the need to concentrate on digital literacy and teaches people to use technology in an effective way.  IMLS has taken a leadership role in this endeavor and the Gates Foundation is also assisting.  
Wiggin clarified that LSTA is a part of the Museum and Library Services Act.  Wiggin noted that the Legislative Committee is in the process of finalizing the COSLA Legislative Action Plan for a vote by the COSLA membership at the Fall Meeting.  If you have any changes or recommendations related to the COSLA Legislative Action Plan, send them to Wiggin at kwiggin@cslib.org.       

Research & Statistics Committee – Peggy Rudd, TX 

Peggy Rudd announced that she will complete the remainder of the term as the Research & Statistics Committee Chairperson in Suzanne Miller’s absence.  Rudd noted that Carlos Manjarrez and Everett Henderson from IMLS joined the R&S Committee for their meeting earlier in the day.  Rudd thanked IMLS for releasing the 2008 data earlier than in the past and announced that the State Library Survey data for 2009 would be released in August 2010.  IMLS will be moving toward publishing more briefs, mining the data collected more than ever.  IMLS has issued an RFP, looking for someone to evaluate the Laura Bush grant and the resulting impact on grantees.  At the R&S Committee Meeting, Jaime Hoard of the Gates Foundation discussed the addition of several data elements to the public library study.  The R&S Committee voted to support the undertaking of the inclusion of the data elements, which will now go through a cycle of vetting.  Rudd will set up a call with Hoard for discussion, questions and concerns.  The last public library study and data collection funded by the Gates Foundation will occur in 2011.  
Rudd announced that she will start participating in conference calls for the school library data group.  Rudd is working with Bruce Pomerantz at the Minnesota State Library to continue the school library data collection effort.  The school library data has been collected and posted to a website.  Rudd will circulate the URL to the COSLA list.  Rudd will be conducting the 2010 salary survey which may include additional data elements relating to furlough information, increase/decease in staff and increase/decrease in services.    
Continuing Education Committee (CE)– Gene Hainer, CO

The Continuing Education Committee (CE) is finalizing plans for the continuing education session at the Fall Meeting.  Topics under consideration include a follow-up to Aldrich’s survey of the top five things you wish you knew when you became a state librarian, the exploration of a partnership with the Urban Library Council (ULC) related to early literacy initiatives, having a speaker on how state libraries can be more effective at influencing change, how state libraries can lead advocacy efforts in their states, a session on the IMLS 21st century skills, and a session on digital literacy.  Hainer also stated that the CE Committee suggested having a small CE component at each COSLA meeting.  Once plans for the Fall Meeting have been decided, the CE Committee will communicate to McVey and/or Singler-Adams which date they would like to meet and how much time is needed.  

Susan Oberlander announced that she is the Chairperson of the Telecom Subcommittee of the ALA Office for Information Technology Policy (OITP) Advisory Committee which will be looking into licensing and usage issues for e-books.  Oberlander offered to serve as the conduit for any questions from COSLA members.  
Sheketoff announced that 1300 people had pre-registered for the ALA Library Advocacy Day rally schedule for Tuesday, June 29th.  Over 5000 flyers were handed out in Virginia, Maryland and Washington DC.  National Library Legislative Day will return to May in 2011.    

Institute of Museum and Library Services (IMLS) – Mary Chute, IMLS 
Mary Chute noted that a report from IMLS was included in the COSLA membership meeting materials.  IMLS is starting to discuss the next Grants to States Conference and they may still look at holding the conference in late February 2011.  Chute announced that they are starting to work on some MOE issues, noting that eight states are on the cusp of needing the draft.  MOE match administrative caps are becoming a common area of increased scrutiny and IMLS is trying to make sure everyone is equipped and doing it correctly.  Laurie Brooks, IMLS, estimates the release of the MOE for the end of July. 

Chute announced that the Senate recently confirmed the addition of five individuals to serve on the National Museum and Library Services Board, which advises IMLS.  The additions include John Coppola, Dr. Carla Hayden, Dr. Lawrence J. Pijeaux Jr., Winston Tabb, and Robert Wedgeworth.       
U.S. Government Printing Office (GPO) – GladysAnn Wells, AZ 

GladysAnn Wells reported that a new public printer has been nominated and has gone through the hearing, but has not yet been formally confirmed.  Wells requested that COSLA members let her know if they are working with regional depositories as there is a dedicated listserv that those involved can be added to. 

International Federation of Library Agencies (IFLA) – GladysAnn Wells, AZ

Wells reported that she will be attending the IFLA conference August 10-15, 2010 in Gothenburg, Sweden and will report back on the experience and findings at the COSLA Fall Meeting.  Wells requested that COSLA members send any comments or questions related to IFLA to her.   

E-Reader Task Force – Jim Scheppke, OR/Tom Peters, TAP Information Services 

Jim Scheppke thanked Jo Budler, Stacey Aldrich, and Rob Maier for their participation on the COSLA E-Reader Task Force.  Scheppke announced that the results of the feasibility study will be available soon and will be circulated to the COSLA members.  

Tom Peters presented a brief overview of the findings of the study stating that the Task Force was first charged with a focus on the e-reader device itself, but through the study the focus evolved toward opportunities for public libraries and e-books.  

Peters outlined seven major themes of the study:   

· Purchasing power, vital collections: group purchasing leverage, tough vendor and publisher negotiation, and quality collection development 

· One point, many libraries; using BookServer to deliver e-books at the point of interest 

· e-book reader certification: testing and assessing e-book reading devices against usability and design guidelines for public library use 

· Research connections between library use and book buying: showing how public libraries support authors and publishers and feed an ecosystem of reading 

· Create authors and support self-publishing: take advantage of the explosion in do-it-yourself publishing to differentiate public libraries from other sources of popular reading materials and better serve community needs 

· Civic discourse and public policy: foster serious discussions and leadership around copyright and fair use 

· Library as laboratory: prototyping new uses for library spaces, new ways to engage the public in a life of the mind, and identifying new skills for librarians
Scheppke noted that the Library Journal is interested in the study findings and he hopes the findings will be widely disseminated.  

ASCLA/NLS Project – Margaret Conroy, MO  

Margaret Conroy serves as the liaison to the ASCLA/NLS Project to Revise the 2005 Revised Standards and Guidelines of Service for the Library of Congress Network of Libraries for the Blind and Physically Handicapped.  Conroy also serves on the Advisory Committee for the project, led by Project Director Tom Peters.  A draft of the changes was circulated in May.  The input deadline is July.  The fist public draft will be circulated in July.  The draft will be reviewed at 2011 ALA Midwinter and the project will be completed at the 2011 ALA Annual Meeting in New Orleans.  Should COSLA members have comments or questions related to the ASCLA/NLS Project, they can be relayed to Margaret Conroy, Jim Scheppke, or Tom Peters.  
E-rate – Linda Lord, ME  
Linda Lord noted that she had been involved with the E-rate Task Force since its inception and stated that this is a complicated time for e-rate.  On May 20th, the FCC released an important Notice of Proposed Rulemaking (NPRM) proposing a variety of significant changes to the E-rate program. The deadline for comments on this NPRM is July 9th.  Changes to the E-rate program include raising the cap which has been the same amount since E-rate’s inception, simplification of Form 470 and technology plans, a modified discount calculator so libraries are not disadvantaged and the addition of competitive grants specifically for items like e-books.       
Urban Libraries Council (ULC) – Norma Blake, NJ  
Blake announced that ULC will host 11 webinars using outside and member experts.  The webinars are open and non-members are invited to participate.  In February, ULC launched the Innovations Initiative contest.  COSLA’s Jo Budler and Jill Nishi of the Gates Foundation served as judges.  The winning submissions can be viewed through the ULC website at http://www.urbanlibraries.org/.  ULC members can view all submissions through the ULC website.    
Online Computer Library Center, Inc. (OCLC) – Lamar Veatch, GA/Cathy De Rosa, OCLC

Cathy De Rosa is Vice President for the Americas and Global Vice President of Marketing for OCLC.  De Rosa discussed the Geek the Library campaign.  The goal of the campaign is to inspire conversation about public libraries and the need for increased support.  The campaign is supported by a grant from the Gates Foundation.  Veatch and Mary Wegner volunteered their states to serve as the pilot states for the release of the campaign.  Results of the pilot study showed that the campaign raised awareness that libraries need money and raised awareness of library programs going on during this time of need.  In Georgia, participants responded with a willingness to help fund libraries, while in Iowa the project was extended by two months to achieve a similar willingness to help fund libraries. In September, the campaign will be available to additional libraries interested in participating.  A website will be posted with campaign materials in addition to a series of webinars to aid in the implementation of the campaign.  There will be additional funding from the Gates Foundation to assist with the new libraries involved with the campaign.   

Veatch reviewed the slide presentation briefing on the OCLC Record Use Policy.  A copy of the slide presentation was provided to the attendees in the meeting materials.  Veatch served as the COSLA representative on the Record Use Policy Council, appointed by the OCLC Board of Trustees.  Other members of the Record Use Policy Council included Chew Leng Beh, Raymond Berard, Karen Calhoun, Klaus Ceynowa, Chris Cole, Lorcan Dempsey, Nancy Eaton, Barbara Gubbin, Clifford Lynch, Brian Schottlaender, Jennifer Younger and Larry Alford.  The Record Use Policy was approved June 10th and will go into effect August 1st.  The intent of the policy is “to encourage the widespread use of WorldCat bibliographic data while also supporting the ongoing and long-term viability and utility of WorldCat and WorldCat-based services.”  WorldCat is the largest bibliographic database in the world, having built up over forty years of service.  Veatch shared the code of good practice which outlines what you can do, what you should do and what you may do.  The purpose of the code of good practice is to sustain the shared resource over time and to make sure the investment stays viable and valuable.  Veatch noted that OCLC has a willingness to work out accommodations with vendors to enable more use.    
Wells announced that Arizona will be hosting a fellow through the Council on Library and Information Resources (CLIR) Postdoctoral Fellowship in Academic Libraries.  Julia Osmond begins her fellowship with Arizona on August 9th.  Wells will report back to the COSLA members on the fellowship at the Fall Meeting.  

National Library Service for the Blind and Physically Handicapped (NLS) – Mike York, NH

The COSLA members discussed the distribution of the talking books.  The members agreed that the NLS task force should be reinstated with Mike York as chairperson.  McVey will draft a letter on behalf of COSLA to Deanna Marcum, NLS regarding the talking book issues discussed by the COSLA members.
McVey announced that the Association of Research Libraries (ARL) will share the proposals for exclusive contracts and will draft a document to be approved at the Fall Meeting.    

McVey and the COSLA membership congratulated Jan Walsh on her retirement news.  McVey presented Walsh with a card and small token to commemorate her time with COSLA.  Walsh will retire as State Librarian of Washington at the end of August.  

McVey invited COSLA members in attendance to stay to discuss prevalent issues facing the states.  

Meeting Adjournment

President McVey adjourned the meeting at 4:21 pm EDT. 
Action Items
· Susan McVey announced that the Board voted for COSLA to support an additional night of lodging for a total of four nights for COSLA members attending the 2010 Fall Meeting. 

· The COSLA membership discussed the Midwinter and Spring 2011 COSLA meeting schedule.  The Board will determine the dates and follow-up with the membership. 
· Emily Sheketoff noted that she has forwarded a draft of the LSTA Reauthorization language to Ken Wiggin, who will forward the draft to the COSLA membership.

· If you have any changes or recommendations related to the COSLA Legislative Action Plan, send them to Wiggin at kwiggin@cslib.org.

· Rudd will set up a call with Hoard to discuss questions and concerns related to the addition of data elements to the public library study.

· The school library data has been collected and posted to a website.  Rudd will circulate the URL to the COSLA list.  

· GladysAnn Wells requested that COSLA members let her know if they are working with regional depositories as there is a dedicated listserv that those involved can be added to. 

· Wells requested that COSLA members send any comments or questions to her as they relate to IFLA.   

· Jim Scheppke announced that the E-Reader feasibility study report will be available soon and will be circulated to the COSLA membership.  

· Should COSLA members have comments or questions related to the ASCLA/NLS Project, they can be relayed to Margaret Conroy, Jim Scheppke, or Tom Peters.  
· Mike York requested that members of COSLA contact him directly should they experience any issues with the talking books.  

· McVey will draft a letter on behalf of COSLA to Deanna Marcum of the National Library Service (NLS).  
Actions Taken

· The Midwinter Membership Meeting Minutes from January 15, 2010 were approved unanimously by the COSLA membership.  
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