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COSLA

2000 Spring Meeting Minutes

Sunday, April 30, 2000

Holiday Inn Central

Washington, D.C.

COSLA General Meeting Minutes - DRAFT

Members Present:

Bolles, Charles (ID)

Bolt, Nancy (CO)

Boughton, Lesley (WY)

Brandeau, Christie (MI)

Chute, Mary (DE)

Cooper, Sandra (NC)

Crane, Karen (AK)

Ewick, Ray (IN)

Fiels, Keith Michael (MA)

Gibson, Liz (CA)

Ginnane, Mary (OR)

Gleaves, Ed (TN)

Hightower, Monteria (NV)

Johnson, Duane (KA)

Johnson, Jim (SC)

McShane, Sybil (VT)

McVay, Susan (OK)

Miller, Suzanne (SD)

Murphey Jr., John P. (AR)

Nelson, Jim (KY)

Owen, Amy (UT)

Potter, Calvin (WI)

Ploeg, David (GA)

Price, David (WV)

Reading, Barbara (MO)

Rudd, Peggy (TX)

Smith, Sharman (IA)

Stoffeldt, Darlene (MT)

Travillian, J. Maurice (MD)

Wagner, Rod (NE)

Wakashige, Ben (NM)

Weaver, Barbara (RI)

Welch, Janet (NY)

Wells, GladysAnn (AZ)

Wiggin, Ken  (CT)

Wilkins, Barratt (FL)

Wilkins, Jean (IL)

Wolfe, Gary (PA)

York, Michael (NH)

Zussy, Nancy (WA)

Guests Present

Bittner, Mamie (IMLS)

Bracy, Mike  (Bracy Williams)

Bracy, Terry (Bracy Williams)

Bradley, Lynne (ALA)
Danvers, Rebecca (IMLS)

Gashel, James (National Federation of the Blind)

Gould, Martha (NCLIS)

Heiser, Jane (IMLS)

Sheppard, Beverly (IMLS)

Shetekoff, Emily (ALA)

Sywetz, Betsy (IMLS)

Wedgeworth, Bob

Willard, Bob (NCLIS)

Staff Present:

Jennifer Viens (AMR)

President Ewick brought the meeting to order at 10:45 a.m., EDT

Report from the President - Ewick

Ewick reported minor agenda changes for the meeting and gave the following updates from the Executive Board.

a. The Legislative and Research and Statistics committees will develop a needs assessment and survey proposal by the July meeting to be used in requesting LSTA reauthorization.

b. For the 2000 annual conference, Jean Wilkins has proposed a geographic information locator system session.  Wilkins feels a program could be scheduled the afternoon of Sunday, October 22. Ewick has asked for Wilkins and Nancy Zussy to work with David Price, Continuing Education Committee Chairman, to develop the program. 

c. The COSLA conference is scheduled for October 23-25, 2000 in Springfield, IL. Tentatively scheduled is a full day of education on Monday, a full day of business on Tuesday and a half day business wrap up session on Wednesday.

d. Ewick reported  a request has been issued to Western Council and accepted by Duane Johnson, for a  2001 joint annual conference to be held in October 2001 in Salt Lake City, Utah.

e. Ewick reported Barbara Weaver, NASIRE Liaison, has printed the joint gils resolution adopted by COSLA, NASIRE and NAGARA for use by COSLA members in working with their state CIOs and archivists.

f. Ewick will continue to work with staff on a suggested focus for each of COSLA’s four yearly meetings and clarification of responsibilities and duties of officers.

g. Members were asked to contact Ewick or staff with suggestions for a 2001 Washington, D.C. mid-winter meeting site and suggestions for hotels for the May 2001 meeting in Washington in conjunction with ALA Legislative Day.

h. Members will be asked to participate in performance evaluations of AMR and Bracy Williams and Company.  Ewick will develop a survey listing functions under the respective workplans.  Ewick will compile the results and bring back to the July meeting.  Ewick will place the workplans on a controlled URL for members to review.

Report from the Treasurer – Duane Johnson

Johnson reported the one page financial summary for March 2000 reflects COSLA is operating within its budget.  Approximately $71,000 is in program reserves after deducting budgeted operating expenses and reserve from the $207,727 current assets.    Johnson reported that COSLA has fifty dues paying states plus the District of Columbia.  Johnson reported Guam has requested annual membership dues of $800.  This is appropriate for the territory as  it is generally unable to send representation to COSLA meetings.

Report from COSLA Secretary – GladysAnn Wells

Wells presented the October 24, 1999 for approval.  It was noted that Gary Phillips represented Oklahoma at the October 1999 meeting.  Wagner made a motion to approve the minutes as corrected.  Owen seconded the motion. The minutes for October were approved.  

Wells presented the January 14, 2000 minutes for approval.  Owen made a motion to approve the minutes with McVay seconding the motion.  The minutes for January were approved.

Committee and Liaison Reports

Report from COSLA Continuing Education Committee – David Price

Price met with ALA’s editions group during the mid-winter meetings in San Antonio, TX.  ALA is producing continuing education materials on basic skills, grant writing, trustee building, etc.  

Nichols and Price are developing a videotape for use in the orientation program during the 2000 annual conference.  Price will have an orientation agenda prepared by the July COSLA meeting.There will be a fall workshop on Intellectual Property.

Note:  The morning was in part devoted to a Committee of the Whole Discussion with Sandy Cooper and the Legislation Committee.

Report from COSLA Legislative Committee – Sandy Cooper
Cooper reported the Legislation Committee has met three times since the January COSLA meeting.  The committee has met to strategize COSLA position on issues such as the reauthorization of LSTA; IMLS director status the development of COSLA’s legislation action agenda.  Cooper reported Mike Bracy is COSLA’s new contact at Bracy Williams and Company.   

Report from Network Committee – Rod Wagner

Wagner reported Congressional Information Services (CIS) has offered a state library consortia option whereby states ordering products will receive a discount depending upon the number of libraries participating. The discount program would include libraries already ordering products.  CIS databases will be available in May and June through a website for state library staff to check out.  At the end of June, states wishing to participate may contact CIS.   Members asked for Wagner to clarify with CIS if these consortia can include other state offices.  

Wagner reported the statewide database license survey results were compiled and would be distributed during the afternoon session.  One half of the states have responded to the survey.  Wagner asked members to review their information for corrections, if necessary.  States not responding may add their information and submit to Wagner.  The information is helpful to states in determining which products to license.

Wagner asked Zussy to report on the Washington grant from IMLS to deal with government information locator services and interoperability.  Zussy reported the grant is divided into two pieces.  The first deals with different types of metadata and explores the feasibility of common terms. The second piece deals with metatags and recognizes some may not be changed to a common format.  Technology may be helpful providing the ability to recognize variances.  Zussy asked for interested COSLA members to contact her to work on either set of issues..

Wagner reported the need to keep the website current and accurate.  Ken Wiggin (chairman), Jim Nelson and Sharman Smith have been appointed to a subcommittee to look at the website design and content.    Ewick asked that the NASIRE RFP for website design be reviewed for recommendations in website design.

The Network Committee would welcome new members.

Report from COSLA Research and Statistics Committee – Barratt Wilkins

Wilkins congratulated all members of COSLA for their timely completion of the 1999 NCES State Library Agency Survey by the March 15 deadline. This feat has drawn much favorable attention at the National Center for Education Statistics and this web-based survey is now the model for future NCES data collection efforts.  It has certainly drawn favorable attention to Jeff Owings, Acting Associate Commissioner for Elementary/Secondary and Library Studies Division,  and he in turn has become very positive about all future library data collection efforts.

Wilkins reported on several NCES initiatives: a) all NCES publications are being placed on the Web with software that enables users to search for content. b) the WESTAT project for geocoding public library districts in relation to school districts and Census tracts ended April 1, 2000.   Library geocoding will be included in an NCES overall state-of-the-art mapping project. c) NCES is committed to a telephone-conducted StLA customer survey. d) Web-based data collections will be used in all NCES surveys in the future. The success of the StLA Survey led the way!

Thirty-three (33) states won the Lorenz Award.   They will be distributed by Bob Willard and Barratt Wilkins at the October 2000 COSLA meeting in Springfield, IL.

FSCS:  The COSLA session at the March 2000 FSCS Training Conference in San Antonio, TX was a BIG success.    Particular thanks go to Ed Gleaves, Peggy Rudd, and Lamar Veatch for being panelists.   Each of the panelists brought a different perspective to the issue of  statistics in policy and decision making.   Keith Fiels, the luncheon speaker, filled in admirably as moderator of the panel in the absence of Barratt Wilkins, who was tied up in Florida's legislative session.

COSLA will also have some role in the review of proposed FSCS data elements so that there is some consensus before the annual balloting. Hopefully it will prevent defeat of so many data element ballots in the future.

Mr. Wilkins also reported that the Committee met with Joel Sybrowski and Trevor Allred of Bibliostat.com (aka Management Dynamics). The firm has 29 state contracts-- 24 states have Connect, 23 have Collect. Bibliostat.com is working to make all of its offerings web-based.   Collect is now 70-80% web based; Connect is 50% web based.   Hope to have 100% web based by summer. Both mentioned that they would be interested, if COSLA approved, in collecting information about the use of electronic databases  which would be separate from any efforts by FSCS.    Mr. Wilkins commented that the COSLA Research and Statistics Committee would study the offer. Sybrowski and Allred reiterated the Bibliostat.com position that they were not interested in ownership of the local and state data collected and used by their products.

The COSLA Research and Statistics Committee is ready to work with COSLA Legislation on a very strong needs assessment for reauthorization of LSTA efforts and on a proposal for a national survey in support of LSTA reauthorization.

Robert Wedgeworth
Wedgeworth met with the COSLA membership to discuss ideals and goals for the library community.and to reconfirm his interest in the IMLS Director position.

National Federation of the Blind – James Gashel

Gashel requested COSLA members to assist the Federation in asking Congress for four million dollars to bring Newsline to the twenty states currently not receiving the service.  Newsline provides touch-tone telephone access for the blind to several national newspapers and state selected local papers.  It costs $55,000 for the first year and then about $20,000 annually.

Liaison and Affiliated Organization Reports 

IMLS – Beverly Sheppard

Sheppard, acting director of IMLS, reported that libraries received excellent exposure as a result of both  the Library of Congress celebration and in congressional hearings as a key player in the community.  In her testimony to Congress, Sheppard stressed technology and diversity.  Sheppard  demonstrated to Congress the impact of information literacy and the role of the library in individual inquiries.  Libraries are addressing the digital divide as well as performing as the community centers assisting students with homework and job seekers with employment searches.  Sheppard called her testimony to Congress a positive experience with Congressional leaders asking if libraries could absorb increased funding.  IMLS has recently recognized four libraries as true community centers. Annual national awards recognized libraries that responded to the particular needs of their communities.

ALA – Emily Sheketoff

Sheketoff stressed the importance of Legislative Day to the library community.  The event helps Congress to see how important libraries are to their constituents.  Sheketoff addressed the appointment of a new IMLS director and the library community’s desire to have a librarian as the director.  She reported the president has not withdrawn his candidate’s name. Sheketoff sees this as standing still for the next eight months, unless the candidate withdraws her name. 

ALA is focusing on the ESEA reauthorization.  With debate beginning tomorrow, ALA is focusing attention and staff to the reauthorization.  

ALA is also involved in raising issues on the digital divide and Hispanic education.  Statistics have not shown improvement in this area in the last decade. 

UCITA has been passed in Virginia and Maryland and is coming up in Delaware, Hawaii and Oklahoma.  ALA recognizes the strong proponents of UCITA in the states and asks for COSLA’s assistance in educating ALA members through the individual states’ library communities. 

ALA’s Washington office is committed to better communications.  Effective May 8, a new press secretary will be in place, Frank DiFulvio.  COSLA members were asked to fax state press releases to the ALA office. The press releases will be used to promote the library community. 

In response to a question about LSTA reauthorization, Sheketoff reported ALA would co-host the  meeting in June with COSLA and other library organizations to lay out strategies for LSTA reauthorization.  The strategies will be taken back to the participating organizations for their input with another group meeting scheduled in July.  Bolt stated that LSTA’s flexibility was liked yet it was hopeful overall funding could be increased.  Bolt questioned if other groups were proposing changes to LSTA.  The response by Sheketoff was that the focus is on ESEA. 

Shetekoff reported that the e-rate data is held by FCC.  ALA must convince FCC to release data to conduct an analysis. Current funding for the e-rate is from a tax on telephone bills.  There may be  general move to have the funding changed.

Wells mentioned that appropriations were ninety-four million in the Legislative budget.  The House proposed cuts to the GPO and the Library of Congress and result in a negative impact on the federal depository library system.  There is current pressure on NTIS including a hiring freeze.  

Shetekoff commented that Congress needs to know more about the usefulness of the federal depository program.

IMLS –  Amy Owen

Owen, IMLS Liaison,  introduced Betsy Sywetz of IMLS.  Sywetz reported IMLS has a monthly email newsletter update to highlight IMLS activities; is planning a second LSTA state program conference for November, 2000 to assist states to develop the right tools for the LSTA evaluation process; has awarded four National Awards for Library Service; has arranged for new consultation to complete the digitization study and; hosted a Web-Wise Conference with approximately two hundred participating in a forum to discuss how museums and libraries provide digital content and services. 

Swyetz presented the draft proposal for IMLS guidance for LSTA five-year evaluation of a state program.  The proposal was drafted with the input of an ad hoc COSLA committee.  The proposed revisions allow evaluation in each state to reflect the flexibility of programs and to still get a cohesive national report. The revisions will allow effective use by IMLS internally as well as be useful to COSLA in advocacy programs.   Proposed are two tiers of evaluation: 1) how successful each state in achieving the five year plan goals and 2) one  in-depth evaluation of a state selected effort/service/program.  

Sywetz agreed to put in writing that “independently” means each state will do its own evaluation, not IMLS.    Sywetz stated the proposal for IMLS guidance for evaluation has not been formally adopted.  The proposal will be finalized at the annual ALA conference in July.

Barratt Wilkins expressed concern that the evaluations would not be conducted prior to the reauthorization date for LSTA.  Cooper added states could conduct some type of partial evaluation prior to reauthorization, then full evaluation at the end.  Mamie Bitner, IMLS, stated the reauthorization issue is how the states are complying and what is the impact of LSTA.

Bitner reported the IMLS website would be updated to allow various searches to be conducted of the grants database.  IMLS will be hiring a consultant to help them present more information about the state-based program.  

NCLIS - Bob Willard and Martha Gould

Gould reported NCLIS is still working on NTIS. with congressional staff.  NCLIS published proceedings of the Kids and the Internet:  The Promise and the Perils.  NCLIS worked with IMLS on the first National Library Service Awards.   Gould stated that the closing of the Digital Divide has strong presidential commitment.  A hearing is being considered for 2001 to explore information literacy.  NCLIS is not actively pursuing a national forum at this time.  Wells questioned if NTIS had any champion at the national level.  Willard responded there is no champion for the commerce department.  There are currently two approaches to the subject:  1) as NTIS supports scientific information policy and public information needs; (2) and as a labor issue.  The Commission is on record requesting an in-depth study of NTIS. 

General Announcements and Requests
Fiels received a request from Nancy Kranich, ALA president, asking for COSLA participation at a pre-ALA conference meeting on building information literacy competency in communities.  COSLA members wishing to participate were asked to contact Fiels.

Wells has posted guidelines for Arizona’s digitization standards on the Arizona library website and asks for COSLA members to review and give ideas and suggestions for the standards.

Bolt reported attachments could not be sent via the listserv system.  COSLA members should include all information to be sent in the body of their email messages.

Staff was asked to distribute five (5) total copies of the 2000 COSLA directory to each COSLA member. It was determined the COSLA directory was not a revenue producer for COSLA and should be posted in pdf format on the COSLA website.  Members and non-members would have easy access to information and COSLA would have the ability to update information on a more regular basis.  

Meeting Adjourned

President Ewick adjourned the meeting at 4:00 p.m.

Submitted by,

Jennifer Viens





June 19, 2000
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