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COSLA

2000 Mid-Winter Meeting Minutes

Friday, January 14, 2000

Institute of Texan Cultures

San Antonio, Texas

COSLA General Meeting

Members Present:

Bolles, Charles (ID)

Bolt, Nancy (CO)

Boughton, Lesley (WY)

Chute, Mary (DE)

Clark, Bob (OK)

Cooper, Sandra (NC)

Ewick, Ray (IN)

Fiels, Keith Michael (MA)

Gibbons, Judith (KY)

Gibson, Liz (CA)

Gleaves, Ed (TN)

Johnson, Duane (KA)

Jaques, Thomas (LA)

Livingstone, John (NJ)

Lowell, Virginia (HI)

Miller, Suzanne (SD)

Murphey Jr., John P. (AR)

Nichols, J. Gary (ME)

Owen, Amy (UT)

Potter, Calvin (WI)

Price, David (WV)

Pritchard, John (MS)

Rudd, Peggy (TX)

Scheppke, Jim (OR)

Singleton, David (GA)

Smith, George (AK)

Smith, Sharman (IA)

Strege, Karen (MT)

Veatch, Lamar (AL)

Wagner, Rod (NE)

Wakashige, Ben (NM)

Weaver, Barbara (RI)

Welch, Janet (NY)

Wells, GladysAnn (AZ)

Wiggin, Ken  (CT)

Wilkins, Barratt (FL)

Wolfe, Gary (PA)

Yelich, Nolan (VA)

York, Michael (NH)

Guests Present:

Akeroyd, Richard (Gates Foundation)

Buckley, Francis  (U.S. Gov’t. Printing)

Danvers, Rebecca (IMLS)

Erickson, Carol (Gates Foundation)

Gould, Martha (NCLIS)

Heiser, Jane (IMLS)

Mayer, Tom (Gates Foundation)

Mulkey, Jack (AR State Library)

Needham, George (OCLC)

Sheppard, Beverly (IMLS)

Shetekoff, Emily (ALA)

Stevens, Roberta (LOC)

Sywetz, Betsy (IMLS)

Willard, Bob (NCLIS)

Woodrell, Kathy (LOC)

Staff Present:

Jennifer Viens (AMR)

President Ewick brought the meeting to order at 1:00 p.m., CST.

Report from the President - Ewick

1. Welcoming COSLA members to San Antonio, Ewick gave a 2000 COSLA meetings update.  The Spring meeting will be held April 29 and 30 at the Holiday Inn Central in Washington, D.C.  The summer meeting will be held July 7 in the Harold Washington Library Center of the Chicago (IL) Public Library.  COSLA’s annual meeting will be held Monday, October 23 through Wednesday, October 25 at the Renaissance Springfield Hotel in Springfield, IL.

2. The Executive Board asked Ewick to invite the Western Council for a joint annual meeting in Fall 2001.  Fiels has invited COSLA to Boston, MA for the 2002 annual meeting.

3. COSLA’s contract with AMR will automatically renew unless a decision to not renew has been made by October of each year.

4. A timeline showing responsibilities for committee chairs, liaisons, officers and the Executive Board is being developed.

5. The Legislation Committee will: meet with Bracy Williams Company in Washington, D.C.; recommends that COSLA renew the contract for services with Bracy Williams; produce a publication for use in Washington, D.C.  The publication requires a $10,000 transfer from program reserves to the operating budget as payment to Lawrence Webster for research and for printing costs.  

6.  The Executive Board is investigating the COSLA election process. It may be more helpful to hold election of officers prior to the fall meeting and annual planning time.  This would require a bylaws change with notification to the membership prior to the annual meeting

ALA Washington, D.C.  – Emily Shetekoff

Shetekoff reported there would be an ALA Thank You Day held April 11, 2000.  She hopes that libraries will invite elected officials to their libraries and show them what the federal funding makes possible.  These contacts will be built upon for ALA Legislative Day on May 2.  

Communications are important this year as there is a short congressional session (100 days).  The blue toolkits for the Thank You Day will be distributed by ALA and can be found on the ALA Washington, D.C. web site.

Report from COSLA Secretary – GladysAnn Wells

Wells presented the minutes from the COSLA October 25, 1999 meeting held in Indianapolis, IN.   Several items were incorrect: misspelled names and verbiage found in the Research and Statistics and Network committees’ report.  Wells withdrew the minutes to make corrections and bring them back to the April 2000 meeting for approval.  

Wells reported she would summarize the main action items from each meeting and post to the COSLA listserv shortly after the meeting.

Committee and Liaison Reports

Report from COSLA Continuing Education Committee – David Price

Price reported he is serving as the COSLA representative of the ALA Editions focus group looking at developing continuing education for states and libraries.

Gary Nichols and Price will be videotaping a history of COSLA session for presentation at the October 2000 COSLA annual meeting.

Report from COSLA Legislative Committee – Sandy Cooper

Cooper reported the Karen Staley appointment as IMLS director is probably off the table.  Shetekoff (ALA) has given 3 names to the White House personnel office and is waiting to hear from them.  Bob Wedgeworth, one of the three submissions, sent a letter to COSLA asking for support.  Cooper distributed the letter and indicated that a family illness had prevented Dr. Wedgeworth from attending the meeting. Bolt suggested Wedgeworth needs to meet with COSLA and ALA at the spring meeting and asked for this to be an agenda item for that meeting.

Cooper stated Bracy Williams would like for COSLA members to visit Washington and to notify their office of the times they will be there.

Cooper reported there is a 2000 Legislative Committee agenda, which will be posted on the listserv.  The agenda includes a continuing education session on intellectual property including UCITA at the 2000 annual COSLA meeting, support and help with UCITA in the states by facilitating sharing information.  The committee will work towards strong support of IMLS and LSTA reauthorization with increased appropriations for libraries; access to federal information and continued erate funds. 

Report from Network Committee – Rod Wagner

Wagner reported no committee meeting was scheduled during these meetings.  Since the October COSLA meeting, the committee has issued a statewide database survey through the listserv.  Results will be compiled and posted to the listserv. The committee will identify states involved in  Z 39.50 initiatives and those working with state government information electronically.

Report from COSLA Research and Statistics Committee – Barratt Wilkins

Wilkins reported on the committee meeting in the morning where Charles McClure and John McClure discussed their "Study of Performance Measures in a Networked Environment".     

He noted that McClure and Bertot found that:

a) Many librarians do not recognize there is a problem in accurately capturing the work of the public libraries.    Many are still counting reference questions,  circulation, walk-ins;  much of the data is trending "south.”.

b) Many libraries have different technologies and platforms and this causes impediments in counting data in a networked environment.

c) Many public libraries believe that data should be collected without them having to do any of the work.   It is data collection burden issue.

d) Some statistical measures are going to "come and go" in the networked environment as sophistication grows.

A report on the Study should be available by May 2000 and it will contain a proposed method for consistent information data collection in public libraries.

This may mean a different model for this type of data collection -- "a fleet-footed collection of data", which is sample based,  is timely (6 months elapse from inception to report),  with a 3%+/ - error rate.    It is going to be necessary to rethink the national model and then convincing folks that it is needed.

McClure cautioned that at least 30 states had signed with BiblioStat (Management Dynamics) which may become the defacto system for data collection. Suggested checking contracts on any restrictions on use of data,  particular national compilations.  Cooper asked if the committee had reviewed the BiblioStat licensing.  Wilkins agreed to review language if states would share their language with the committee.

Bertot and McClure suggested that COSLA develop some common language to use in database licensing so that data can be reported out without proprietary restrictions.

The COSLA Research and Statistics committee reviewed the ULC project proposal on "State Legislation and Public Library Funding" presented by GladyAnn Wells for the Executive Board.   After much discussion, the committee found that the proposed project is not fundable or supportable as written.   The committee did suggest that someone design a template to allow URL's for state library law cites to be added.    The committee felt there was no model state legislation and analysis would be very difficult and complex.

Wilkins indicated he would send updated reports on the 1999 State Library Agency Survey and the 1998 Public Library Data Survey collection after Conference.

Wilkins was pleased to recognize that COSLA members participating in the March 28,  2000 session on the State use of public library data at the FSCS Training Conference included Ed Gleaves, Peggy Rudd, Lamar Veatch and Barratt Wilkins. It was noted that Keith Fiels would be the luncheon speaker following the panelist.

Liaison Reports 

IMLS – Amy Owen

Owen reported that she, Karen Strege, Nancy Bolt, Monty Hightower and Keith Fiels drafted a COSLA position statement on the LSTA Five-Year Evaluation Reports.  The statement was designed to communicate and clarify with IMLS the expectations of the state libraries.  

In discussing the document, there was a question as to the wording in item number 1 dealing with the need to preserve flexibility.  COSLA members suggested that item number one be rewritten to reflect the difference in state programs.  Johnson said that there was a need to emphasize the objective to satisfy congressional interests and suggested separating this from the numbered items.  Wilkins stated unless impacts of LSTA are provided, the evaluation process will not provide comparable information.  Murphy commented that all states were not in the same place when LSTA was introduced.  Price asked for IMLS to be given the opportunity to respond to the COSLA position statement.  

Betsy Sywetz of IMLS stated IMLS couldn’t respond to the statement in a definitive way.  IMLS would like for COSLA to help prepare draft proposals for future funding.

Weaver made a motion for COSLA to authorize Amy Owen to take into account the comments made regarding the draft resolution and for COSLA to approve the resolution under theses circumstances.  Gleaves seconded the motion.  The motion passed.

IMLS – Beverly Sheppard and Betsy Sywetz
As Acting Director of IMLS, Beverly Sheppard has appreciated the opportunity to meet with librarians through workshops, national conferences and in focus groups.  

In November, President Clinton signed the Consolidated Appropriations Act  for FY 2000. The bill contains $190,558,120 for IMLS including an increase of $3,535,000 to provide additional funding for library grants to states and to offer a new opportunity to support technology initiatives in museums. Support for libraries include $138,118,000 in grants to state library agencies and $2,616,000 to the Native American Library Service.  

Sheppard stated that libraries are the number one point of access to the Internet for Americans without home computers. The increase in funding will help libraries to continue bridging the digital divide.  With IMLS leadership and financial support, museums and libraries are partnering to increase America’s access to all of their resources and programs.  

IMLS has instituted its first national award for library service. Nominations for the award must demonstrate extraordinary and innovative approaches to public service, reaching beyond the expected levels of community outreach and core programs generally associated with library services.  NCLIS will review the nominations in February and make its recommendations to IMLS.  Sheppard will announce the winners during National Library Week in April during Library Week 2000 at a ceremony to be held in Washington, DC.    

Swyetz , Deputy Director IMLS Office of Library Services, reported that in November 1999 IMLS hosted the LSTA state program conference.  During the conference and during these meetings, IMLS has conducted focus groups to discuss LSTA programs and issues.   The second conference has been scheduled for November 15 through 17, 2000.

Swyetz reported that as of January 12, 2000, 29 states had already submitted their annual reports, 13 more asked for an extension and that only 10 states have not reported or contacted IMLS.  In the State Program of LSTA,  IMLS needs to insure reports are submitted in a timely manner.  IMLS is happy with the improvement.  

Swyetz reported that a planning group to discuss goals and plan the digitization survey would meet in March 2000.  Ray Ewick and Nolan Yelich will represent COSLA.  Identified goals for the study include: assessing the status of digitization activities of State Library Agencies and plans for using IMLS funds for these activities; assessing the status of activities within libraries in converting collections to digital images; determining library administrators’ interest in future activities to create digital products or use existing digital products to contribute to seamless access by the public and; identifying how IMLS can promote and facilitate the development and coordination of a central portal or portals for the public that would facilitate access to digital information.

A conference on digital libraries will be held March 15-17, 2000. The invitational conference will be held in Washington, D.C.  Ewick will serve as Chair of a discussion of “Partnerships: Building Networked Infrastructure”

ALA – Duane Johnson

Sara Ann Long, ALA president; Ann Symon,  ALA immediate past president; Nancy Kranich, ALA president-elect and; Bill Gordon, ALA executive director met with COSLA members Ray Ewick, Nancy Bolt, Sandy Cooper, Duane Johnson, and GladysAnn Wells.  During this meeting,  Long presented the ALAction 2005 brochure outlining the future initiatives for ALA.   The meeting’s discussion primarily focused on ALA’s position on Internet access.  ALA recently produced an Internet toolkit for use by local libraries.  The toolkit, available in both hard copy and on-line, presents ALA’s position on access and filtering while providing guidance to local librarians.  

Johnson found the document worthwhile but questioned if it gives enough guidance for local librarians to know they can develop their own policy.  COSLA stressed local control for Internet access.

ALA and ALTA have invited the states to participate in the national advocacy honor roll.  23 states submitted the names of advocates to be recognized during the July 7, 2000 recognition ceremony.  Weaver stated the nominations could be submitted by e-mail, the state level recommendations are generally accepted and there are several at-large advocates submitted by ALA.  Scheppke questioned if ALA was contacting the honorees or if the state library agencies should be responsible for contacting the honorees.  

Another ALA initiative is the training of public library trustees funded by the W.K. Kellogg Foundation and hopefully by individual states.  Trustees are to be identified and brought to the seminar to acquire the leadership, skills and vision to make public libraries the electronic centers of their communities.   

Library of Congress – Nolan Yelich
Yelich introduced Roberta Stevens and Kathy Woodrow of the Library of Congress.  Stevens began her report on LOC’s Bicentennial Celebration with a brief follow up on the toolkit: 4,000 have already been distributed to public libraries.  It is currently available through the Web site in PDF files.  Bicentennial celebration coins have been designed and will be minted in late March.  Available to the public in early April, the coin will be the first coin minted in the year 2000, the first to honor a library and the first bi-metallic coin. The money received from the sale of the coin will be used for educational and outreach programs including the continued digitization of collections. The Local Legacies program has promoted the documentation of cultural events and traditions in local communities.  85 congressman helped to promote the program resulting in 1,060 entries, 300 of which have been digitized.  The Gifts to the Nation program has resulted in over $20,000,000 in collections and endowments to the Library of Congress. Stephens reported the commemorative stamp second day of issuance program should be conducted April 25 through May 2.  

Woodrow said the event planning packets for the second day issuance events had been mailed in mid-January.  Pat Murphy asked for examples of planned events to share with public libraries and to possibly to hold at the state libraries.  

NCLIS  

Bob Willard and Martha Gould of NCLIS addressed the COSLA membership.   Gould said the NTIS is in the third phase of the survey of the printing office. The January 19, 2000 meeting will bring together 40 shareholders to discuss the NTIS situation.  There are one hundred sister library projects now collaborating in the sister libraries project.  Gould also said NCLIS has produced brochures addressing children’s access to the Internet.

Willard reported that in November 1999, NCLIS contacted President Clinton to convene a conference honoring libraries prior to his departure.  Willard said a small conference would be preferable, a ½ to1 day opportunity with airtime on CSPAN.  Approximately $400,000 would be needed for delegate travel and satellite time. Willard stated if President Clinton decides to hold the conference, a staff person would be assigned to work out the details. Owen questioned where the $400,000 budget for the White House conference would come from.  Willard replied the funding would require Congress appropriations and support from the NCLIS budget.

Wells expressed concern regarding the short notice of the NTIS meeting.  Bolt requested more heads up on issues be given to state librarians. 

NASIRE – Barbara Weaver

Weaver said NASIRE’s major project for 1999, Y2K, presented no problems to the members of NASIRE.  She stated the joint policy statement as being well received and that NASIRE had approved the original document.  

NAGARA will meet at the end of January and will be presented the document for approval.  

Scheppke made a motion to accept and endorse the document as proposed by Barbara Weaver.  The motion was seconded by Virginia Lowell. Wiggins recommended amending the motion to omit the acronym (GILS) throughout the document. The motion passed.  

Bill and Melinda Gates Foundation 
Richard Akeroyd, Tom Mayer and Carol Erickson of the foundation were present at the COSLA meeting.  Akeroyd, Executive Director, stated all of the programs affecting public libraries will now be under a single director.  The programs will focus on grants for community access to technology.  

Tom Mayer has been appointed to work with the U.S. public library program.  Mayer said the statewide partnership programs will enter round 2 by midyear, 5,500 personal computers have been installed and there is an accelerated program for large libraries serving 300,000 plus populations.  The foundation continues to conduct grant workshops, 1 per month, for the states.  The results from evaluations of the early programs will be shared this spring in North Carolina.  

Mayer stated that there has been a change in the later agreements with the states that require additional assistance from the state library.  

In response to questions regarding Native American participation in the grants, Akeroyd said they are working with the tribes on the final stages of the grant application.  The efforts will be more formalized in the next few months with the Native American Access To Technology Program.  

Carol Erickson said her work with the international program has gotten off to a good start in the Canadian provinces.  The Canadian program is moving forward quickly.  She also said the foundation had contributed  $4.2 million dollars to the United Kingdom’s United Library Information Foundation.

OCLC – George Needhan

Needham said OCLC is directing its attention to membership services.  An advisory council has been appointed to study strategic directions regarding the environmental scan of information technology and libraries, the OCLC role and to determine how to proceed.  A resolution is to be presented to the OCLC board in November 2000 with approval set for February 2001.  A cooperative on-line research catalog with 170 libraries around the world is underway.  

Member Item – Barratt Wilkins

Wilkins expressed his concern that a Maryland based firm (contractor for library administrative services) has retained the services of a lobbyist in Florida.  Wilkins concern is that the firm is expressly attempting to privatize the administration of the public library system in his state.

Meeting Adjourned

President Ewick adjourned the meeting at 4:55 p.m.

Submitted by,

Jennifer Viens
3/29/2000
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