Chief Officers of State Library Agencies
Meeting Minutes 1999
General Session 
Friday, January 29, 1999 

Present:

	Bolt, Nancy (CO)
	Scheppke, Jim (OR)

	Boughton, Lesley (WY)
	Singleton (GA)

	Brandau, Christie (IA)
	Wagner, Rod (NE)

	Cooper, Sandy (NC)
	Walsh, Jan (WA)

	Crane, Karen (AK)
	Welch, Janet (NY)

	Desch, Carol Ann (NY)
	Wells, GladysAnn (AZ)

	Drew, Sally (WI)
	Wiggin, Kendall (CT)

	Ewick, Ray (IN)
	Will, Barbara (CA)

	Fiels, Keith Michael (MA)
	Wolfe, Gary (PA)

	Gibbons, Judith (KY)
	Yelich, Nolan (VA)

	Jaques, Thomas (LA)
	 

	Johnson, Duane (KA)
	Guests:

	Joslin, Ann (ID)
	Akeroyd, Richard (Gates)

	Liege, Dorothy (SD)
	Bradley, Lynn (ALA)

	Martin, Bob (TX)
	Erickson, Carol (Gates

	McShane, Sybil Brigham (VT)
	Frankle, Diane (IMLS)

	McVey, Susan (OK)
	Henderson, Carol (ALA)

	Mulkey, Jack (AR)
	Madden, Laura (Bracy Williams)

	Owen, Amy (UT)
	Stevens, Roberta (LOC

	Parker, Sara (MO)
	Swyke, Rob (LOC)

	Pinkston, Jane (TN)
	Sywez, Betsy (IMLS)

	Price, David (WV)
	Tabb, Winston (LOC)

	Pritchard, John (MS)
	Winegarten, Rick (ALA)


 


President Ray Ewick called the meeting to order at 1:10 p.m.. General announcements were made. Elliott and the staff of the Philadelphia Free Library were thanked for their assistance. Changes in state librarians were noted with Jean Wilkins appointed as the Illinois Chief Officer. 

Bracy Williams and Company have been named as COSLA's Washington liaison. Laura Madden and Mike Bracy of Bracy Williams attended the meeting and reported they will help on all federal public policy issues. Their role with COSLA is to help focus their agenda and hone COSLA's message to Washington. Bracy Williams will not act as lobbyists. They will assist in identifying issues. 

Bob Martin, chairman of the Legislative Committee, said the listserv/email will reflect COSLA issues. The Legislative Committee will be the primary contact with Bracy Williams. COSLA liaisons with various federal agencies will continue in their current roles. They will coordinate with the Legislative Committee and Bracy Williams. 

Ewick gave his President's report. At the Friday, January 29,1999 leadership meeting, key issues for COSLA were identified. The five main areas to work on for the next two years are: 

1. LSTA issues - the whole spectrum, including reauthorization, appropriations, maintenance of the state library coordinating role. 

2. Developing partnerships - Alliance building 

3. COSLA becoming a stronger voice rationally. 

4. Maximizing the Washington presence 

5. E-rate - develop impact pieces. 

Ewick asked the membership to assist in raising COSLA visibility. Keith Fiels will help to develop two pieces, one on e-rate and one on LTSA, to reflect their impact. Fiels stated they need a small group of members to develop a stance which will distinguish COSLA from the schools. COSLA currently has $15,000 in the budget for special projects. The two pieces on LSTA and erate need to be done, if possible, by the May meeting for use in Washington at Legislative Day. Volunteers were asked to contact Ewick or Fiels as soon as possible.

Ewick asked the membership to review the proposed budget. A recommendation from the Executive Board reflects a move to entering into a twelve month contract with AMR for management services. Ewick says that there has been open, frank conversation with AMR regarding services. If the membership approves the contract, it will be up to AMR to keep it. There will be quarterly reviews. Fiels will take the responsibility of monitoring the contract. Members were asked to report to him.

The membership was asked to allow COSLA to enter into a twelve month agreement with AMR. If costs are too high and/or the service is not there, then COSLA will issue an RFP after the first six months. The motion carried.
Karen Crane moved that the budget be approved to support this position. Duane Johnson seconded the motion. The motion carried.
A national forum meeting has been called by Ann Symons of ALA. Duane Johnson will represent COSLA at that meeting. 

Ewick proposes that resolutions be issued for the three chief officers leaving their positions. The motion carried. 
Audrey Gorman, ASCLA, and Nancy Bolt reported on the Roads To Learning project about getting information to the public through libraries regarding the learning disabled. They are compiling a list of the top twenty learning disabled resources. This list will be sent to the state chief officers to disseminate throughout their respective states. 15% of Americans have a learning disability, 80% of that is reading. Audrey is willing to write articles for newsletters and speak around the nation. 

Sandy Cooper, COSLA liaison with IMLS, thanked the members for their survey responses. The responses will be used to develop better definitions and improve instructions. Sandy will post basic Native American program information on the listserv. 

Diane Frankle, IMLS, thanked the COSLA members for their input. She will be testifying before Congress on March 18. Strategic priorities will be developed by IMLS and COSLA. To Listen and To Lead effort will have focus groups made up of COSLA members and other interested parties. They will develop activities/priorities for IMLS. 

Betsy Sywez, IMLS, is gathering data from the annual reports to assist in the testimony. LSTA's biggest impactis reported from the states. As of Thursday, January 28, nineteen states had not submitted reports. There are no plans to drastically change the reporting procedures in the next two years. 

Betsy Sywez said the Office of Research and Technology has two projects: 1) Outcome Pilot Project - States will apply training received on outcomes evaluation and report back. Reports will be compiled and distributed for use by libraries. 2) Lexicon Project.

Fiels asked if the annual report material was being used in any other way and if there would be an annual report on the LSTA program specifically. The material could be used for public relations pieces.

Rick Winegarten, ALA, reported on the three years OITP has been in existence. E-rate and implementation are still important issues, as well as copyright. Technology policy is important. OITP now has a permanent director. For copyright issues, OITP looked at what type technology and digital records libraries will use.

Lynn Bradley, ALA, said that there needs to be shared information and strategy on e-rate. House has reduced the filtering requirements for the states. Over 5,000 applications were issued in the first wave. Members expressed concern that smaller libraries will not apply. Form 470 deadline is less than 2 weeks away. Less than fifty percent are applying in some states so far.. Overall authorization of e-rate under FCC is changing. Congress may react and issue block grants to schools, governors, libraries.

Ewick announced that Duane Johnson (KS) will be the new treasurer. At the May meeting, financial policies will be reviewed.

Nolan Yelich gave a report on the Library of Congress. The development of the standards of graphic control and other issues are being worked on. Right now, the main emphasis is on the bicentennial celebration.

Winston Tabb and Roberta Stevens, both from LOC, gave an update on the bicentennial celebration. Mission of the celebration is not only to celebrate LOC, but to stimulate the use of all libraries. A commemorative stamp will be issued on April 24, 2000. If states would like to participate, a second day issue can be set up with USPS. The federal mint has been asked for a commemorative coin. Coin sets may be sold. Programs to participate at the local and state levels include: Local Legacies - documenting American community traditions; Beyond Words - essay contests; Favorite Poem project - audio and videotapes of readings across the nation. Other programs include Frontiers of the Mind, National Libraries of the World; Poetry Symposium, etc. Publications to be developed are an encyclopedia and an illustrated guide. The bicentennial is being supported by private funds. COSLA members were asked to determine the best ways for them to participate. Information packets were handed out to COSLA members. COSLA members may fill out the form provided if they want to participate and submit it to LOC. More information may be found at their Website. Sara Parker asked if LOC is working with members of Congress. Winston Tabb stated that LOC would share their contact list.

Martin gave the Legislative Agenda for 1999. Top priority is LSTA Appropriations of $166 million without earmarked programs and the defense of state based programs. Title 44 Revision: Access to federal government information - work through IAWG and determine approach to reintroduce/revise S.2288. E-rate: defend existing program of discounts; develop information on impact and draft contingency plan for dealing with block-grant legislation. LSTA reauthorization - establish COSLA's goals, no changes, minimize set-asides and earmarked portions, invite collaboration, explore strategic partnering and initiate the process of finding new sources of funding library programs - after hours school program (ESEA), community development construction grants (HUD), develop partnerships (Chief State School Officers). ESEA Appropriations. Copyright issues. Next generation internet, internet 2, VBNS.

A draft of a resolution in support of the Telecommunications Act of 1996 was presented. A motion was made by Ray Ewick and seconded to add the title, "Resolution in support of E-rate." The motion carried. 
Duane Johnson made the motion to urge libraries to apply for discounts. GladysAnn Wells seconded the motion. After discussion, the motion was amended to read "thanks" to the officials who have applied for discounts. The motion carried. The resolution will be distributed to the ALA Legislative Committee and posted on the listserv. 

A report was given by Rod Wagner, chairman of the Network Committee. The website moved from Connecticut to Indiana. The information needs updated and the website redesigned. Posted on the website will be the purpose, officers, roster, meeting agendas and meeting minutes, and links to national organizations. Consideration will be given to having a public, as well as a private side. 

Richard Akeroyd, Gates Library Initiative, told COSLA members that the name change (from Gates Library to Gates Learning) does not reflect reduced funding. There will be more funding available. Installation and training has been completed in the Round One states. Round Two states are developing timelines. Round Three states have been invited to a grant applications workshop in February 1999. Round Four states will complete their grant applications next fall. Round Four will be completed in 2003. The rounds were based on the poorest to highest states in technology ratings. One of IMLS five state project representatives will meet with Gates Library Initiative to keep informed for the Native American Advisory Council. 

President Ewick announced that the next COSLA meetings are scheduled for Saturday, May 1 and Sunday, May 2 at the Watergate Hotel in Washington, D.C. The summer meeting will be held on June 25 in New Orleans. The annual conference will be held jointly with NASIRE in Indianapolis. COSLA meetings are scheduled for October 23 and 24. Joint sessions with NASIRE are planned for Monday, October 25.

The meeting adjourned at 4:50 p.m. 

 

 

Submitted by: Jennifer Viens 
