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Saturday, May 1, 1999

President Ray Ewick called the meeting to order at 1:10 p.m.  Members and leadership made general announcements.

Ewick stated that John Ruffin, AMR president, would not be attending the meetings. Ewick asked that any feedback from the membership regarding the management contract be given to himself or to Keith Fiels.

Nancy Zussy reported that the thank you letters from each COSLA member to Carol Henderson, ALA Washington office, need to be submitted by the end of May.  The letters will be presented to Henderson in June.

Ewick reviewed the five major issues identified in January as the focus for COSLA for the next two years.  They are: 

LSTA issues.

Developing partnerships (strategic alliances).

COSLA becoming a stronger voice – public relations liaisons and partnerships.

Maximizing the Washington presence. 

E-rate.  State a position. 

Ewick said that three committees (Network, Legislation and Research and Statistics) were meeting Saturday afternoon and asked members for their input to the committees. He stated that COSLA’s work is done through committees and asked members to attend the committee meetings.

David Price reported he had attended two meetings of the National Forum on Information Literacy.  The forum is in the process of defining what information literacy is.

Jim Johnson discussed the NLS digitization project.  There are representatives from four regions. The project is looking to the digitized future, CD rom or Internet.  Plans for books to be on CD with an index. Johnson feels there will be a ten to fifteen year breakthrough period for the project.  Ewick says that the public domain is already being done by other entities and private corporations are moving forward.  Rod Wagner stated that the issues are complex and standards need to be set.

GladysAnn Wells has sent Ewick a recommendation from the Federal Government Printing Office, Depository Library Council.  A suggestion has been made that the Superintendent of Documents meets with COSLA when they meet in Washington.  Wells met with the GPO group that puts out the depository library equipment specifications and has asked them to speak with the Gates Library Initiatives regarding technology..

Ewick stated that the two White House conferences previously held resulted in a great deal of expense, time and money for state libraries.  They were not an efficient use of time and ended in resolutions dealing with more process and procedure.  The second WHCLIS report has not been released.  A call for grassroots advocacy would create better results.

Ewick reported from the NCLIS meeting in Ann Arbor, Michigan.  The Michigan library is digitizing the public domain in their library and digitizing artwork.  COSLA should see what is being digitized and should determine what type of impact this will have on the country.   Also discussed at the NCLIS meeting was the appointment of the next IMLS director.  Ewick stated that it had been reported as a White House personnel matter.  

Ewick reported that Nancy Bolt is the chair of ALA’s task force on e-rate.  FCC will determine the cap to be collected in mid-May.  The task force is trying to make the process simpler.  Commitment letters will be out by June 30.  Concern over billing from the telecos was expressed.  

Amy Owen reported Senator Hedges education staff contacted her to meet on Tuesday regarding a proposal to separate the e-rate from universal service.  She will report back to the COSLA Legislation Committee.

Ewick stated he and Keith Fiels had developed a brochure on e rate.  COSLA members were asked to review the brochure and provide input to Ewick and Fiels.

Nolan Yelich stated that there would be no report from the Library of  Congress.  A report will be given in New Orleans.

The Continuing Education Committee will not have a report.  All activities will be integrated with the joint conference with NASIRE.

Duane Johnson reported no follow up from the ALA meeting with the exception of Carol Henderson’s retirement.  Cooper stated that COSLA should express to Bill Gordon the importance of the position at the ALA Washington office.  A motion was made, seconded and passed to have Sandy Cooper and Duane Johnson draft a letter expressing the need for continued strength in the ALA Washington office and the need for a strong COSLA and ALA relationship.

Fiels said his request for copy to include in the e-rate brochure generated only two responses. The brochure needs to show things that e-rate bought and how it affects people.  There is a need to determine who is the target before finalizing the brochure. National legislators or others who can influence policy on the e rate and libraries should be the target.

 Amy Owen said Congressmen want to know how the e rate is affecting people within their own states.  There is a need to make the brochure and other information more local.  Ken Wiggin stated one compelling story could be used for the brochure and also a list of how much each state received should be listed.

The Legislation Committee will address the LSTA construction federal funding issue.  Fiels expressed a concern that the funding may not be interest free and may not be better than current funding programs already available to libraries.  Laura Madden said if the funds were available, then there needs to be a way for libraries to participate.  Yelich said that there should be compiled data on building projects and funding.  Wiggin said the data needs to reflect which states have building funds programs and how much is spent.  Ewick stated two points:  1) It is great to want the data, yet other data requests have not been submitted. Members will have to send this data. 2) When discussing construction, figures must be collected.

Ewick closed the session with a call for success stories.  States reporting included: Mississippi with 10 million for state library construction and 10 million for local library construction; Indiana received ½ million for a database project and ½ million for internet connections; Connecticut received ½ million in local funding and 2 million for off site storage and renovation projects; West Virginia is spending $4 per capita and has a 2.2 million technology upgrade; Alabama has funded 3 million for a virtual library; Massachusetts had a state surplus, 45 million for construction and 3 million for automation; Florida has a new literacy grant program and will permanently house the state’s electronic documents.

The Saturday, May 1, 1999 session of the general membership adjourned at 2:50 p.m.

Sunday, May 2, 1999

President Ray Ewick called the meeting to order at 12:00 noon.

Sandy Cooper, co-chair of the Legislative Committee, commented on the outcome based management system.  North Carolina is using the process, yet Cooper is concerned how to translate this to local projects. Barratt Wilkins says 5 states have chosen to implement this system.   Jim Scheppke questioned if IMLS plans to have all states implement the system. Sara Parker stated that evaluation is up to the individual states.  Nancy Bolt stated if IMLS does not have information, then they cannot go to Congress with additional LSTA plans.  Barbara Weaver stated LSTA is now focusing solely on LSTA funded projects in using the outcome based management system.  Ewick asked Amy Owen to follow up with IMLS on this issue. 

Sara Parker presented information on ALA’s sponsored Congress on Education.  With over 150 delegates, there was clear representation of every interest group.  One quarter of the group was faculty of library schools.  Educational values of the library community were identified.  Values identified included intellectual freedom, freedom of expression, professionalism, spirit of inquiry, quality of work and respect for quality.  The Congress was more focused on the first professional level with emphasis on communication and management skills and technology.  Accrediting of library schools is different from ways other schools are accredited.  It was suggested the accreditation come out from ALA and be under an independent council.  The council would consist of a career length pool of people to conduct the accrediting process.  Standards would be based on outcome.  The Congress agreed that skills needed by librarians upon graduation should be part of the process.    The group worked to develop strategies to impact the library profession.

Bob Martin stated the steering committee was to summarize to ALA’s Executive Board recommendations on next steps and to develop goals to be met by next June.   Tom Jaques expressed concern that distance learning was not a focus.  Martin stated there is no consensus on the distance learning issue.   

There was considerable discussion on college names being changed from library to information and the effect on the accreditation process. 

Barratt Wilkins reported on the Research and Statistics Committee’s discussion of the national collection of data regarding the federal-state partnership and NCES financial support.  Discussion by the members led to questioning the collation at the national level in lieu of the state level.  Wilkins stated the current way should be redefined to assist the states and wants COSLA backing to work with NCES.  A motion was passed approving the resolution with an amendment to allow for NCES financial support for direct electronic data from public librarians through each state library agency. (Reference attached resolution.)

Wilkins has assigned committee members to contact states who have not submitted state library data to the Research and Statistics Committee for use by the Federal State Cooperative System.

A resolution to address the appointment of a new IMLS director was presented by Sandy Cooper on behalf of COSLA’s Executive Board.  The COSLA membership approved the resolution that asks for the president to follow the law and asking for competencies.  (See attached resolution.)  Carol Henderson, ALA, was asked to get copies of the statute referring to the IMLS appointment to COSLA members on Monday morning. 

Henderson reported on the renewed interest of Congress on public library construction.  The proposed assistance would be in the form of loans, not grants.  Nancy Bolt and Sara Parker asked if there may be a requirement for the state library to be a part of this process and if there could be a change from a loan to a grant program.  In reference to the bill, a letter from COSLA was proposed which would state the funds were welcome, COSLA could assist in compiling information, the bill appears to be more attractive for public libraries, and ongoing discussion needs to be had to see if there could be federal funding through IMLS for public library construction.

Henderson addressed the issue of Dr. Laura Schlessinger, radio talk show host, and her anti-library  campaign.  Dr. Schlessinger targeted ALA’s link from its Web site to the Go Ask Alice health education site sponsored by Columbia University.  The site deals with sexual problems and issues.  ALA’s stance is that its members guide the public to the best sites.  Schlessinger’s  messages are asking for a decrease in library funding and for parents not to take their children to the library.  Congress is concerned with issues of blaming the Internet. Janet Welch, New York, was asked to send brochures stating how to use the Internet wisely to all interested parties.  Welch said the information could be used by all COSLA members with no reference to New York.  

Henderson reported on several other issues.  In reference to e-rate, FCC is being asked to go up to the full amount.  ESEA reauthorization support is being sought from members of Congress.  LSTA funding needs to be supported by highlighting projects being federally funded.  Concern was expressed over filtering and if a library had to have filtering if there was only one computer.

In reference to the LSTA funding, Cooper said that the 166.2 million is for joint programs that are mandated and any extra programs would ask for additional funds above this figure.  

Amy Owen is the new COSLA liaison with IMLS.  Betsy Sywez and Mamie Vitner stated they would like information to support and publicize the LSTA awards.  Ewick asked for the information to be put on the Web site for the “Get The Word Out” packet.  Vitner proposed a U.S. map that would link to each state’s funding.

Sywez reported on the lexicon and outcomes project.  The next project phase will be presented in June.  COSLA members were asked for input on reporting and evaluation.  The logic models for the outcome based management project is completed.  IMLS will not force states to use the program, yet would like support.  The information gathered is needed for reauthorization. A need to show how taxpayers received their money’s worth.   

A national digital library needs to be defined.  A survey of the current digitizing needs to be conducted with options being developed for groups to conduct together.  The opportunity exists to build content and the process to deliver.  COSLA is on record as supporting a national digital library.   

Congress is questioning the costs of a digitizing project.  IMLS needs to be part of the program.  Ewick suggested it be connected by the Internet and a policy on a virtual library be developed.

If a national project is outline, the states could then be included.

Funding from IMLS was reviewed again.  It was agreed the project should be funded above the current level of funding.  Fiels state an overview of the evaluation project needs to be given.  Ewick suggested he would work with Amy Owen to develop an overview for presentation at the New Orleans meeting.  

Cooper wrapped up the Legislation Committee’s issues.  COSLA voiced support for a federal depository plan for print and electronic access by states, funding for after school and early childhood programs for libraries, construction funding issues. Fiels suggested the committee work with ULC for the after school and early childhood program funding.    Parker and Wiggins expressed concern over the funding issue.  Who administers the money, if state libraries should apply, if it is exclusively for public or if academic libraries would be covered.  

Rod Wagner reported for the Network Committee.  For the joint meeting with NASIRE, emphasis should be placed on best practices.  It was suggested to spotlight Virginia, Kentucky and Washington as leaders in the electronic or digital environment.  As part of the programming ask Washington to feature its Government Information Locator Service.  For the COSLA meeting in Indianapolis, an invitation should be extended to Jay Jordan to attend. The committee will meet with OCLS in New Orleans.  OCLC is making its Cat Express project available as of July 1.  The system will be web based and catalogue for small libraries.

Wagner reported the change of COSLA’s Web site URL to 

 HYPERLINK http://www.cosla.org 

www.cosla.org

.  Suggestions were made for postings to the Web site.  The history of COSLA, past presidents, past state librarians, highlighting electronic publications from the states were recommended as possible items to post.  

In relation to statewide database licensing, Wagner’s request for information generated 21 responses.  He has compiled the information and this was sent on the listserv.  The committee wishes to renew the study after July, once states’ budgets are in place.

Laura Madden asked COSLA members the best way to follow up with the entire membership.  Ewick said members should report any feedback from their meetings with their congressmen to Madden.  Madden will submit these to Ewick and it will be posted on the listserv.

Ewick reported from the Executive Committee.  Johnson will have a revised financial policy to present at the New Orleans meeting.  Ewick will write to ALA to stress the importance of ALA’s Washington office and how important the office is to COSLA.  Fiels and Ewick will meet in July in with AMR to discuss specific performance requirements.  The hotel for next Spring will be selected based on an all day meeting for COSLA on Sunday, with committees and Executive Board meetings scheduled for Saturday evening.

A motion was made, seconded and passed to approve the January 29, 1999 meeting minutes.

The meeting was adjourned at 5:00 p.m.

Corrections to the May 1-2, 99 COSLA Minutes

Submitted by GladysAnn Wells (Arizona)
Page 2 of the May 1, 99 minutes

Paragraph 3 with corrections…..

Jim Johnson discussed the NLS digitization project.  There were representatives from four regions present at the NLS meeting.  The project is looking to the digitized future, possible CD-rom or Internet.  Plans are for books to be fully indexed.  Johnson feels there will be a ten to fifteen year breakthrough period for the project.  Ewick says that the public domain is already being done by other entities and private corporations are moving forward.  Rod Wagner stated that the issues are complex and standards need to be set.

CHIEF OFFICERS OF STATE LIBRARY AGENCIES

Resolution on NCES Financial Support for Direct 

Electronic Data Collection From Public Librarians

WHEREAS
FSCS has traditionally been based on the concept of a federal-state partnership between NCES and COSLA; and

WHEREAS:
the most current data collection methods used by most states are cumbersome, costly and labor intensive; and

WHEREAS:
the Chief Officers are desirous of lowering data collection costs and improving the timeliness of data collection procedures; and

WHEREAS:
NCES is financially supporting the migration of IPEPS data collection to n automated system capable of supporting direct electronic data submission by institutions of higher education;

NOW THEREFORE BE IT RESOLVED:

That the Chief Officers of State Library Agencies direct the Research and Statistics Committee to meet with NCES officials to explore collaboration in redefining the current federal-state partnership to allow for NCES financial support for direct electronic data collection from public librarians through each state library agency.

Adopted by the Chief Officers of State Library Agencies

Meeting in Washington, DC.

May 2, 1999

CHIEF OFFICERS OF STATE LIBRARY AGENCIES

Resolution on the Appointment of a Director

Of the 

Institute of Museum and Library Services

Whereas, Diane Frankel, a distinguished museum services professional, has resigned as Director of the Institute of Museum and Library Services and embarked on a new endeavor in the museum/library environs of the "City by the Bay"; and

Whereas, Diane Frankel, as the first director of the new joint Institute, accomplished a remarkable achievement in establishing an independent yet cooperative implementation of the federal Library Services and Technology Act (LSTA), with the state library agencies; and

Whereas, the state library agencies have primary responsibility for administering LSTA's state-based programs, which constitute over ninety percent of the funds appropriated by Congress for the act; and

Whereas, the Chief Officers of State Library Agencies (COSLA) in cooperation with other library organizations participated in the careful crafting of LSTA to ensure adequate and appropriate national leadership for the new program; and

Whereas, LSTA provides for the director of the Institute to alternate every four years between an individual possessing special competencies in museum services and an individual possessing special competencies in library services;

Now, therefore, be it Resolved, that the Chief Officers of State Library Agencies urge the President to appoint a new director consistent with the provisions of the Library Services and Technology Act, which requires an individual possessing special competencies in library services; and


[image: image1.wmf]Be it further Resolved, that the Chief Officers of State Library Agencies support the appointment of a professional librarian who has demonstrated the ability and has the credentials necessary to provide the Institute with distinguished leadership; and,

Be it further Resolved, that the Chief Officers of State Library Agencies will make every effort to ensure the appointment of an individual possessing distinguished professional library qualifications to lead the Institute for the next four years.

Adopted by the Chief Officers of State Library Agencies

Meeting in Washington, DC.

May 2, 1999
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