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President Fiels called the meeting to order at 1:00pm CST.  Members and guests were introduced.

Report from the President – Keith Michael Fiels

COSLA brochures were distributed.  Reprints will be made once new director is elected.  Copies will be given to each member for distribution.  Fiels noted other changes that will be made to the brochure.  Web address will be added to e-mail messages posted to the listserv by the headquarters office.  The ASCLA/COSLA reception will be at the Embassy Suites on Sunday night.  Everyone is invited to attend.  A leadership meeting will be held tonight between ALA and COSLA at 9p.m.  Fiels will be appointing a nominating committee.  Anyone interested should let Fiels know.  Member handbook updates are online and will be mailed along with directories in early February.  Owen reported that the nominating committee has nominated Peggy Rudd to fill the vacant director at large position.  Fiels called for a vote.  The vote was unanimous.

Report from the Secretary – Nolan Yelich

Yelich moved to approve the October 2001 minutes.  Veatch seconded the motion.  The minutes were approved as stated.

Financial Report – Keith Fiels

Fiels referred to handouts of the administrative statement of revenue over expenses and the expense projection spreadsheet.  Revenue last year was $108,562.03, expenses were $127,003.33 and the net deficit was -$18,441.30.  The deficit is not as high as expected.  Tucker reported that the balance of the program reserves at year-end was $169,946.84 and the balance of the operating reserves at year-end was $53,997.50.  Fiels noted that as a result that a dues increase would likely not be necessary or proposed before 2004.

Legislative Committee – Sandy Cooper

Cooper thanked Bob Martin and Mamie Bittner for attending the committee meeting.  Little has been done on LSTA Reauthorization because staff assigned to it were working on the President’s education initiative.  There are key staff on board, but a need to get sponsors on the Senate site.  House side will be even harder.  Cooper encouraged members to get their library communities involved in gathering support for LSTA.  The School Library Program in ESEA has been funded at $12.5 million dollars.  It will be administered from the federal government level.  The Legislative committee recommended that Fiels write a letter of support to the Secretary of Education encouraging the Dept. of Education to work with IMLS in planning for distribution of the funds.  Hearing no further discussion, Fiels called for a vote.  The motion passed.  It is anticipated that NCLIS will be zeroed out again in the President’s next budget.  Legislative committee recommends that COSLA’s position remain as in the past with each individual determining what position he or she wants to take.  Cooper introduced Emily Sheketoff (ALA).  Sheketoff reported that with the help of Ed Gleaves, they have launched a campaign with Senator Frisk to sponsor LSTA Reauthorization.  The Kennedy staff has reached out to Senator Reed.  John Barry, President of ALA, called a meeting of vendors who support ALA and asked them to lobby with ALA on reauthorization of LSTA.  Over 30 companies agreed to help and they will reach out to other companies in their communities.  FCC proposed regulations on E-Rate will not go forward at this time.  Ann Campbell (CA), librarian, has been appointed to the school library division of the FCC.  Sheketoff passed around a letter the ALA office sent to Governor Ridge to set up a meeting with him to discuss the important role libraries can play in crisis management.  The Postal Rate Commission has settled their rate case.  Rates will be going up June 30th.  Commission agreed not to go for another increase until next year.  The idea of a national ID has been a hot topic.  Ashcroft tried to resurrect this idea, but the federal government has backed off of it.  DMV’s across the states have been discussing the possibility of standardizing driver’s license.  States would distribute the license, but would share the information with other states.  It is still unclear how people will get access to this information.  Sheketoff encouraged members to let ALA know if there is any activity in your state regarding the standardized driver’s license.  Sheketoff thanked COSLA for supporting ALA with regard to UCITA.  ABA reviewed UCITA, but did not accept any of ALA’s amendments.  The only amendment that was accepted referred to a library being allowed to keep the software on a computer they receive.  ALA is offering an online tutorial Feb. 25th on copyright licensing.  It is free to members and $25 to non-members.  Log on to http://copyright.ala.org to sign up.  Cooper will send the link to the members.  The Patriot Act was signed into law on October 26.  It changes the nature of access to library issues.  The Act preempts state privacy law.  ALA has been monitoring federal government websites since 9/11 to determine what information has been taken down.  ALA is trying to keep a record of what has been taken down and are talking to federal agencies about the process they are using to take information down. Sheketoff asked members to notify ALA if they notice anything taken down.    

Continuing Education Committee – Lesley Boughton

The next CE program will be in Boston in October.  There have been 6 changes in state librarians since October.  Nichols will give an overview of COSLA as he did at the fall meeting.  Boughton will work with Fiels on getting an outside facilitator for the program.  Fiels and Tucker will develop a preliminary agenda for the fall meeting.

Research and Statistics Committee – Barratt Wilkins

Wilkins reported that the committee discussed the study on public libraries, which explored the impact of LSTA, E-Rate and the Gates Foundation.  Committee will come back with a proposal for distributing the study to the membership.  Wilkins gave an overview of the Public Library Digital Base Map Proposal and stated that the committee recommends COSLA send a letter of support.  Hearing no further discussion, Fiels called for a vote.  The motion passed.  Representatives from 8 states met with IMLS to look over the LSTA annual report process.  A draft of the report was distributed.  Wilkins highlighted the major changes that were made.  IMLS would like to have COSLA’s reaction to second draft.  Members should send their revisions to IMLS and Wilkins by Feb. 5th.   Five to nine states will be selected to use Draft 3 in order to work out any problems and then adjustments will be made for a final draft.  Wilkins commended IMLS for reviewing and simplifying the process.   The committee recommends that COSLA endorse the Framework of Guidance for Digital Projects.  Hearing no further discussion, Fiels called for a vote.  The motion passed.  The committee will be writing a letter of concern to the FSCS addressing the issue of getting information out in a timely fashion.  Wilkins reported that almost all of the states have submitted their information for the state library agency survey.  

Network Committee – Rod Wagner

Wagner stated that Barbara Weaver (RI) has retired.  Because of this, COSLA has lost their connection in other associations like NASCIO and NAGARA.  There are others in COSLA that will work to reestablish these relationships.  Wagner thanked the AMR staff for getting the new website up.  The new design allows for more information.  Members are encouraged to submit their photos to Tucker if they haven’t already.  AMR presented the network and executive committee with a proposal for using survey software to collect the information for the member profiles.  Wagner moved to accept the proposal for AMR to use the survey software at a cost of $6135.00 for the first year.  Owen seconded the motion.  Hearing no further discussion, the motion passed.  Fiels noted that AMR would provide support for getting members to update information, including formal reminders.

IMLS – Amy Owen

Owen welcomed the IMLS staff and Bob Martin, executive director.  Martin reported that the President signed an appropriations bill for $168,078,000.  Heiser will be sending out the allotment tables soon.  Bittner will send a press release to the states and will send a letter to each member of Congress so they know that the states are receiving the money and how it will be spent.  The President will be submitting his budget for FY 2003 to Congress on Feb. 4th. It includes an additional $10 million for IMLS to support recruitment and education.  A large segment of the funds will be used for student scholarships.  A fact sheet on the recruitment program was distributed.  The budget includes specific language for Congress to support LSTA Reauthorization.  Martin noted that there is still a vacancy in the Deputy Director position, but hopes to have the position filled very soon.  The 2nd National Book Festival will be held tentatively Sept. 21, 2002.  Martin asked for COSLA’s support for the initiative and encouraged members to work with their state’s Center for Book.  Heiser reported that the grant awards are close to being ready and should be sent out the last week of January.  Heiser asked members to be aware of the delay in getting mail to IMLS and suggested using fax or e-mail.  Heiser distributed the IMLS Report.  IMLS will be offering three rounds of OBE workshops for staff of the SLAAs.  An advance session for COSLINE members will be offered in October.  The annual conference will be Nov. 4-6,2002.  The results of the Technology and Digitization Survey will be available in late spring.  An invitation to the Third Annual Web-Wise Conference has been e-mailed to each State Librarian.  Draft guidelines for the 5-year plan were distributed.  CIPA requirements go into effect with the 5-year plan.  Heiser pointed out the statement of program assurance, which includes that all funds received after October 1 are in compliance with CIPA.  Heiser distributed an information sheet on how to comply with CIPA.  Anyone with questions or concerns should contact Heiser in writing.  

NCLIS – Nancy Bolt

Bolt reported that NCLIS did receive funding for this year.  Bolt introduced Martha Gould.  Gould reported that the federal fiscal year began with Congress proposing to cut all funding for NCLIS, but the year ended with NCLIS being funded.  However, the appropriation was reduced by ½ million dollars to $1 million.  A statement issues by Gould to Congress was distributed.  The results from the hearing on school libraries held in Cincinnati, OH will be distributed soon.  NCLIS is continuing to work on organizing an international conference on information literacy.  NCLIS has prepared a briefing paper on libraries and their role in serving the information needs of communities during crisis.  The future of NCLIS will not be known until the President’s budget is sent to Congress early next month.  Gould reported that her term ends July 19th.

Gates Foundation – Richard Akeroyd

Akeroyd distributed a handout of the recipients of the 2001 technology grants.  Gates Foundation will be offering two fully paid scholarships for library schools.  The Help Desk in Seattle will continue through December 31, 2004.  The Gates US Library Program will be complete.  Akeroyd gave an overview of the Next Steps program.  Akeroyd explained the Sustainability Toolkit.  A few people will review the Toolkit before it is fully distributed.  The deadline for the Gates Foundation portal has been extended to March 31st.  The Native American Access to Technology Project will be completed this year.  Additional Tribal projects are not being considered at this time.

Library of Congress – Nolan Yelich

Yelich introduced Winston Tabb.  Tabb reported that the Library of Congress’ appropriation was increased this year.  Congress appropriated money explicitly for the National Library, the artifact library, and the local legacies project.  The Library of Congress has been asked to take on a Veterans History Project.  Tabb introduced Ellen Lovell who will be leading the Veterans History Project.  Lovell reported that Congress created legislation with 235 co-sponsors and asked LOC to collect national history and documentaries from war veterans for all wars in 20th century.  AARP is sponsoring the project and a grant was received from Disabled Veterans.  The project depends on many partners gathering information.  LOC and the American Folklore Center are providing a How-To Guides to collect information.  Yelich encouraged members to support the project and asked membership to consider a formal resolution to support it.  Lovell asked membership to send any information on partnerships at the state level to her.  

Special Reports:

Filtering Survey – Nancy Bolt and Brenda Bailey-Hainer

Bolt introduced Brenda Bailey-Hainer, consultant for Internet filtering report.  Copies of the final draft of the Internet filtering report were distributed.  Hainer asked for permission for research to be used for an article.  Membership agreed through general consensus that the information could be so used.  

GPO – Fran Buckley

Buckley stated that the Depository Program received full funding as they had requested and received additional funding for emergency preparedness.  They are working with federal agencies with regard to information they may want to take off of their websites.  So far, only one document has been withdrawn from the Federal Depository system.

Principles for Networked World – Nancy Bolt
Bolt reported that a group from all aspects of libraries gathered to draft a set of principles for the networked world.  Bolt distributed a copy of the principles.  It will be taken to the ALA Divisions this week.  Bolt made a motion for COSLA to endorse the document in principle and will bring final document back in May for full endorsement.  McVey seconded the motion.  Hearing no further discussion, Fiels called for a vote.  The motion passed.  Bolt reported that IFLA 2002 would be in London, August 14-15.

Update on Washington State Library – Jan Walsh

Walsh gave an update on the status of the proposed dissolution of the Washington State Library.  The Governor met with the WA library staff.  Walsh reviewed 4 misconceptions of state libraries – 1) everything is on the Internet, 2) everything in the state library is in the public libraries, 3) public doesn’t use the state library, 4) Legislature could name a public library to act as the state library in order to receive federal funding.  The lessons learned by the Washington State Library staff are to brand everything and to put a cost on every single service.  Walsh reported that even if the library survives this year, it could face the same obstacle next year.  
Candidate for ALA President – Jim Johnson

Johnson noted that a reception would be held for Katina Strauch, ALA Presidential candidate tonight.

Atlanta Fulton Co. Library court case – Lamar Veatch

Veatch reported that 7 librarians sued the Fulton Co. library for reverse discrimination.  They were awarded $25 million.  This is the biggest case of reverse discrimination in US.

National Federation for the Blind Newsline Program – Gladys Ann Wells

Wells stated that she has received a contract from the NFB Program, but has been unable to get statistics.  Wells asked membership to send any information they have on this to her.

Meeting Adjournment

Fiels noted that Sally Reed from FOLUSA would be giving a report at the Spring meeting.  President Fiels adjourned the meeting at 4:30pm CST. 

