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Members Present:





Barratt Wilkins (FL)
Bolt, Nancy (CO)





Yelich, Nolan (VA)

Boughton, Lesley (WY)




York, Michael (NH)

Brandau, Christie (MI)






Chute, Mary (DE)





Guests Present:
Cooper, Sandy (NC)





Bittner, Mamie (IMLS)

Crane, Karen (AK)





Buckley, Francis (GPO)

Ewick, Ray (IN)





Challinor, Joan (NCLIS)

Gleaves, Ed (TN)





Gould, Martha (NCLIS)

Fiels, Keith Michael (MA)




Heiser, Jane (IMLS)

Jaques, Tom (LA)





Russell, Judith (NCLIS)

Johnson, Duane (KS)





Sheketoff, Emily (ALA)

Johnson, Jim (SC)





Willard, Bob (NCLIS)

Jones, Sara (NV)

Joslin, Ann (ID)





Staff Present:
Lucas, Michael (OH)





Burden, Tracy (AMR)

McShane, Sybil (VT)

McVey, Susan (OK)







Miller, Suzanne (SD)







Nelson, Jim (KY)







Nichols, J. Gary (ME)

Owen, Amy (UT)

Pargent, Anne (RI)

Parker, Mark (CA)

Parker, Sara (MO)

Potter, Cal (WI)

Price, David (WV)

Rudd, Peggy (TX)

Scheppke, Jim (OR)

Smith, Sharman (IA)

Spencer, Caroline (HI)

Strege, Karen (MT)

Travillian, J. Maurice (MD)

Veatch, Lamar (AL)

Wagner, Rod (NE)

Wakashige, Ben (NM)

Weaver, Barbara (RI)

Welch, Janet (NY)

Wells, GladysAnn (AZ)

Wiggin, Ken  (CT)

Wilkins, Jean (IL)

President Fiels called the meeting to order at 1:07 p.m., EST.  Members and guests were introduced.

Report from the President – Keith Fiels

Fiels gave the following updates from the Executive Board.

a. Fiels has been quite pleased with the performance of AMR.  The only lingering issue is the website.  The Networking Committee will address this.

b. The Executive Board, committee chairs, and liaisons attended a leadership retreat on Feb. 9 – 10 in Dallas, TX.  AMR developed a draft strategic plan based on the discussion at the retreat.  Executive Board will review the document and share with membership.

c. The Executive Board discussed the format of meetings and will be looking at adding more time into the morning for Spring 2002.  The Summer 2001 schedule will be as follows:

June 15    9:00a.m. – 10:30a.m.
Executive Board


  10:30a.m. – 12:00p.m.
Committee and Liaison meetings


    1:00p.m. –  5:00p.m.
General Membership

If committee and liaisons would like to meet the night before (June 14th), please contact Tracy Burden at AMR.  Burden will send an updated meeting list to the listserv.

Report from the Secretary – Nolan Yelich

Yelich presented the January 12, 2001 minutes for approval.  The minutes were approved with corrections.

Report from the Treasurer – Gary Nichols

Nichols reported that COSLA is a healthy organization and is operating as it should.  He stated that as of March 31, 2001, there were total current assets of  $220,728.14 including operating reserves of $53,977.50, program reserves of $87,429.34 and $79,321.30 in the checking account.  Fiels stated that there is a structural problem with the current budget.  There is insufficient dues income to support the annual operations, but there is a large amount of money in the program reserve.  Fiels stated that this reserve will need to be expended in order to support necessary organizational activities. Over the next few years, the Board and membership will need to discuss how the annual operating income can be brought into line with annual operations.

Continuing Education Committee – Lesley Boughton

Boughton reported that Susan McVey and Mary Chute have become the state librarians in their respective states.  There will be a new member orientation at every fall meeting.  There will be a half day CE program at the fall meeting.  The Committee will be sending a survey regarding the CE program.  There are two different types of programs – 1)External Experts – build/develop expertise and 2) COSLA based-share skills.  Results should be returned by June.

Legislation Committee – Sandy Cooper

Cooper reported that the President’s intent to appoint Dr. Bob Martin as IMLS director.  At the point when his name reaches the Senate, COSLA members need to let their Senators know they are in support of this appointment.  Cooper gave a brief history of the Van Scoyoc firm.  The Legislative Committee has recommended the approval of a contract with Van Scoyoc.  A motion was made to approve an 8-month, $4500/month contract with up to $1000 of additional reimbursable expenses.  The motion passed.  Fiels explained that $13,500 from the program reserves would be allocated to the Washington presence contract.  Cooper introduced Vic Klatt from Van Scoyoc Associates.  Klatt gave a history of his firm and reported on 2 major issues going on in Washington – budget and education.  Nancy Bolt reported that the E-Rate committee is continuing to meet and have put together policy issues they plan to take to the FCC.  There will be a workshop on the interpretation of the FCC at the ALA conference.  Duane Johnson reported that no serious progress has been made on UCITA.  Gladys Ann Wells reported on the potential for the Lieberman bill.  Wells stated that while the NHPRC budget was cut almost in half, the National Archives did receive specific funding. 

Network Committee – Rod Wagner

Wagner reported that the network committee will be meeting with AMR to determine the short and long term goals for the website.  There will possibly be a state virtual library event in November in Chicago to look at different models and for people to share information.  The next open e-book forum will be around the same time as the ALA conference in San Francisco.  Details will soon be on the forum website.

Research and Statistics –Barratt Wilkins

Wilkins reported that the committee had been asked its opinion of retaining the Keppell,  Lorenz,  and Eckart awards because of the change in data submission schedules.   The committee will recommend that all of them be retained because there were a number of States that felt that the awards benefited their efforts.  PUBLIC LIBRARY

STATISTICS PROGRAM:   Wilkins reported that there would be an official announcement concerning the new staggered collection schedules for public library data from the state's based on fiscal years.   There are a few states,  most notably Texas,  where one year's data will need to be imputed to make the changeover.   STATE LIBRARY AGENCY SURVEY PROGRAM:  The Technology Data questions which are

slatted to be added to the survey will be delayed until FY 2002 in order to give states and opportunity to start collecting the data and to work with vendors to see that the data is available.   Edit checks for 2000 survey are complete.   Wilkins commended the work of Joe Shubert,  NY State Librarian emeritus,  who currently chairs the State Library Agency Survey Steering committee for his use of STLA survey results in profiling New York State Library.
ALA – Emily Sheketoff

Sheketoff reported that Legislative Days start tomorrow.  The number one issue is LSTA Reauthorization.  ALA is asking that the reauthorization move from $150 million to $500 million.  The ESEA is trying to get a separate line item in the budget for school libraries.  On Tuesday, Senator Joe Lieberman is expected to introduce the Productivity, Opportunity and Prosperity Act, a package of tax credits and incentives that will be an integral part of stimulating and expanding economic growth.  The lawsuit with CIPA and NCIP is proceeding.  Anyone who is an organization or personal member of ALA is covered under this lawsuit.  An attempt is being made so that regulations will not go into effect until the lawsuit has been heard.  ALA Legislative Days for 2002 are May 6 and 7.  ALA will be conducting a survey to determine dates for 2003. 

IMLS – Jane Heiser

The hiring of a Deputy Director with responsibilities for the Office of Library Services has been put on hold until a new agency Director takes office.  IMLS will be presenting both the National Award for Library Service and the National Award for Museum Service in a combined ceremony in the fall.  Nominations were down this year.  Heiser reported that Beverly Sheppard has been working to bring libraries and museums together by hosting joint meetings.  The next museum/library conversation will be at the Annual Meeting of the American Association of Museums in St. Louis on May 8.  The State Programs Office plans to go live with Phase II of their Extranet within the next month.  The dates for the Annual LSTA Conference will be November 14 – 16 and it will be held at the Embassy Suites.  IMLS hopes to develop of common level of understanding regarding the 5-year plan and how each state can align the 5-year plan with its own state plan.  The 5-year plans are due to IMLS by July 31, 2002.  The Center for Organizational Excellence contractor has reported that 80% of the libraries and museums that supplied email addresses have been sent the web-based survey and a number of institutions have already completed and filed their responses.  Those that chose to complete a paper survey should receive their copy in a couple of weeks.  The Office of Research and Technology has issued an RFP for a study of the assessment of user needs by the institutions who are conducting digitization projects using NLG and State Program LSTA funds.  The study is intended to provide IMLS with information about how museums and libraries with IMLS-funded digitization projects identify, assess, and meet the needs of end-user target audiences.

NCLIS – Martha Gould and Bob Willard

Gould discussed the importance of federal dollars for libraries.  The hearing on school libraries in Cincinnati, OH went very well.  NCLIS passed a resolution to put libraries back into ESEA.  The Sister Library Project has ended, and NCLIS is in the process of producing the final report.  Approximately 300 libraries participated.  Gould reported that NCLIS may lose their funding.  Willard reported that there is a possibility for 10 openings on the NCLIS Board.  The Government Information Study has been published, and the feedback has been positive.  Congress will determine what will happen with the report. 

Library of Congress – Nolan Yelich

Yelich reminded members about the annual meeting for the Center for Book taking place tomorrow.  There is a possibility that COSLA will return to the Library of Congress for a joint meeting in the next couple of years.

NASIRE – Barbara Weaver

Weaver reported that NASIRE’s midyear conference is May 7-8 in Austin, TX.  The two biggest issues are security confidentiality and privacy and the Health Insurance Portability and Accountability Act (HIPPA).  Weaver reminded members to get involved with their IT councils who are working on their portals. 

NLS – Jim Scheppke

No report.

Gates Foundation – Kendall Wiggin

Wiggin reported that the Gates Foundation is considering a second round of funding which will include going back through the states and funding programs that come after providing public access.  Wiggin encouraged members to respond to survey on COSLA website.  Alabama was the first state to complete the grant program.  There are several initiatives in place for the Native American program.  

Additional Business
Keith Fiels – Fiels proposed that COSLA co-sponsor the IFLA Conference in Boston in August for $2000.  Invitations will be made available.  A motion was made.  Motion passed.  The Fall 2001 meeting schedule in Salt Lake City will be as follows:



Oct. 20

2p.m.-5p.m.
Executive Board



Oct. 21

morning
Committee meetings





afternoon
CE program



Oct. 22

all day

General Membership



Oct. 23

8a.m-12p.m.
General Membership

Gary Nichols – A filtering survey will be coming out soon.

Amy Owen – Owen is looking for sponsors for an event at the Governor’s Mansion during the Fall meeting in Utah.

Fran Buckley (GPO) – GPO is proceeding to move to electronic distribution of surveys.

Meeting Adjourned

President Fiels adjourned the meeting at 5:03 p.m.

Action Items:

1. Executive Board to review strategic plan draft – Burden/Fiels

2. CE Survey in May – Boughton

3. Executive Board to review nomination process – Fiels

4. Wiggin and Wagner to discuss website with AMR – Wiggin/Wagner

5. COSLA members will receive invitations to IFLA reception – Fiels

6. Notification to write letters of support for Bob Martin nomination – Cooper

7. Sign contract with Van Scoyoc – Fiels/Cooper

8. Distribution of filtering survey - Nichols

