COSLA

2001 Summer Meeting 

Friday, June 15, 2001

San Francisco Public Library

San Francisco, California

General Meeting DRAFT Minutes

Members Present:

	Blake, Norma (NJ)

	Bolt, Nancy (CO)

	Boughton, Lesley (WY)

	Brandau, Christie (MI)

	Chute, Mary (DE)

	Crane, Karen (AK)

	Drew, Sally (WI)

	Ewick, C. Ray (IN)

Fiels, Keith Michael (MA)

	Johnson, Duane (KS)

	Jones, Sara (NV)

	Joslin, Ann (ID)

	Lord, Linda (ME)

	Lowell, Virginia (HI)

	McVey, Susan (OK)

	Miller, Suzanne (SD)

	Mulkey, Jack (AR)

	Owen, Amy (UT)

	Ploeg, Tom (GA)

	Price, David (WV)

	Rogers, Curtis (SC)

	Rudd, Peggy (TX)

	Scheppke, Jim (OR)
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Guests Present:

Akeroyd, Richard (Gates Foundation)

Ganvers, Rebecca (IMLS)

Gould, Martha (NCLIS)

Heiser, Jane (IMLS)

Parker, Mark (CA)

Ray, Joyce (IMLS)

Sheketoff, Emily (ALA)

Weiss, Nancy (IMLS)

Willard, Bob (NCLIS)




Staff Present:

Doty, Brian (AMR)

President Fiels called the meeting to order at 1:03pm PDT.  Fiels welcomed Norma Blake from New Jersey as a new member to COSLA.  Members and guests were introduced.

Report from the President – Keith Michael Fiels

Fiels gave the following updates from the Executive Board.

· Fiels and other COSLA members met with ALA board members and staff the evening prior.     The group discussed ALA’s plans for CIPA and LSTA re-authorization including discussion of strategies to secure an increase in funding FY 2002.

· The fall meeting will end with the social event on Monday evening, October 22.  The western council meeting will begin Tuesday morning, October 23.  An updated agenda will be distributed to the membership in a few weeks.

· Fiels and members of the network committee will meet with AMR in Lexington to discuss the website updates and revisions.  AMR is in the process of hiring a new IT director who will participate in the discussions.  The only other outstanding project with AMR is the brochure.  Fiels is currently reviewing graphics for the brochure and will forward his selection to AMR.  Once the graphics are selected, the brochure will go to print.

Report from the Secretary – Keith Michael Fiels for Nolan Yelich

Fiels presented the April 29, 2001 minutes for approval.  The minutes were approved as stated.

Report from the Treasurer – Brian Doty for Gary Nichols

Doty reported that as of April 30, 2001, the COSLA fund balance is $217,185.79.  Included in this balance are the program reserve of $88,330.25 and the operating reserve of $53,997.50.

Fiels stated that because of several increases in operating expenses, the COSLA budget is currently operating on a deficit basis and that reserve funds will be expended by 2004.  Therefore, an increase in dues must be considered in anticipation of this.  Nichols, Fiels and Doty will work on projections and the executive board will discuss dues proposals and present them to the membership along with the 2002 budget and 2003 and 2004 projections at the fall meeting.

Continuing Education Committee – Lesley Boughton

The continuing education session topic will cover funding issues including state aid.  The session will be member driven.  The new member orientation will be held either Saturday evening or Sunday morning.  Boughton polled the membership as to which date and time would work best. She will announce the date and time after review.  

Research and Statistics – Barratt Wilkins

PUBLIC LIBRARY STATISTICS PROGRAM:
Wilkins reported that the FY2000 data is due July 31, 2001.  To be eligible for the Keppell award, all data must be submitted by June 29, 2001.  The data release schedule is as follows:  1998 data was released in June, 2001; 1999 data will be released in December 2001; 2000 data will be released in March, 2002 and 2001 data will be released in March, 2003.  FSCS PROGRAM GRANT: Network performances measures will be created and tracked in the following states:  Alabama, Colorado, Georgia, Illinois, Kentucky, Louisiana, North Carolina, Ohio, Pennsylvania, West Virginia, Wisconsin and Wyoming.  PUBLIC LIBRARY TRAINING FOR DATA COORDINATORS:  
Will be held in December of this year instead of March 2002.  Peggy Rudd has been asked to speak.  Invitations have also been extended to Jack Mulkey of Arkansas and Norma Blake of New Jersey.  

NCES:  Wilkins presented a draft resolution to NCES urging them to include education data in public libraries for student achievement in the fast response survey.  Wilkins moved to approve the draft.  The motion passed.

Network Committee – Rod Wagner

Wagner reported that the committee met in the morning.  The committee discussed the possibility of conducting a meeting involving COSLA members and others from their states that are involved in information technology, records management and archives to discuss information policy regarding electronic archives. Representatives from each association would create a white paper following the conference.  After discussion, the membership charged Barbara Weaver to contact the other associations who would be involved about their interest in a conference to discuss these issues.  

Wagner opened discussion on the website update and revision.  He asked for input from the membership as to what items and topics should be considered for the web site.  The following were suggested during the discussion:  

· A members’ only section where sensitive documents could be posted.  

· A portal based web design

· A search engine that would search the member websites for information based on a key word.  Members would review the links each year.

· Taxonomy by topic

· Survey software

· A clearinghouse of topics of common interest with links to the member web sites.  Topics to be considered are state aid, privacy law, library standards, technology plans, academic library standards, Internet service policies, outsourcing, on-line directories, on-line catalogs, and archives of links that are no longer in use.

· Job postings and vacancies

· RFPs

· Continuing education

· Glossary of related organizations.

Wagner reported that these items would be taken into consideration during the meeting on July 30 with AMR.  The committee will review the information from the meeting and create a design based on member input and cost.

Legislation Committee – Emily Sheketoff for Sandra Cooper

Sheketoff reported that only Virginia and Maryland have passed UCITA.  She urged members to contact their state legislators to fight UCITA.  She asked the members to thank their Senators for passing S.487.

Sheketoff reported that congress is being asked to fund LSTA FY2002 at $350 million and ESEA, Title VI at $400 million.  Congress is being asked to authorize LSTA funding for future years at $500 million per year. Sheketoff reported that the litigation for CIPA is underway.  The panel of judges set the discovery schedule, which is a good indication that a court date for this year will be set.  The attorneys for ALA have submitted the following timeline for certification based on discussion with the government attorneys:

IMLS Grants of LSTA Funds:  libraries are not required to certify until 2002.

FCC Universal Service Discounts/E-rate: 

1) Libraries with Year 4 approval letters must begin the process of evaluating options for Year 5 by July 2001.  Showing conduct involving consideration of the possibility of installing or maintaining CIPA compliant filter can fulfill this obligation.

2)  Libraries with Year 4 approval letters may certify that they are not compliant for Year 4 but have taken the necessary steps to evaluate certification for Year 5 by October 2001.

3) Libraries must make the final decision whether or not to install filters as a prerequisite for the Year 5 discounts.

ALA Legislative days have been set for May 6 and 7, 2002.  Shetekoff urged everyone to participate.  Professional development courses may be offered the weekend prior.  

ALA – Duane Johnson

Johnson asked Bolt to discuss the OITP conference.  Bolt reported that OITP sponsored a conference to create a set of library principles for the networked world.  She distributed a draft of the principles from the conference.  She reported that a hearing is scheduled for tomorrow at 4:00pm.  Anyone interested in discussing the principles may attend the hearing.

Gates Foundation – Kendall Wiggin

Wiggin introduced Richard Akeroyd of the Bill and Melinda Gates Foundation.  

Akeryod reported that the states implemented after January 1, 2002 will be equipped with the Windows 2000 operating system and the PC model will be simplified to increase accessibility.  Akeroyd reported that because of the unavailability of 2000 Census poverty data, the 1990 data will be used for schedule creation.  The foundation is opening an advocacy office in DC in October.  He invited COSLA members to visit when they are in the area. The Gates Foundation has issued an RFP to library related organizations to find partners to build a web portal creating a community of library grantees.  He asked COSLA to consider participating in this important project.  Matching hardware grants will also be available for approximately 1500 libraries in 535 of the country’s poorest counties.  

IMLS – Amy Owen

Owen read a letter addressed to the COSLA membership from Beverly Sheppard, acting director of IMLS.  The letter thanked COSLA for their support during her tenure as acting director.  Owen introduced Jane Heiser from IMLS to report.Heiser reported that the latest addition of the LSTA online manual version 1.1 has been launched.  The manual contains a newly enhanced compliance section and a new section on project reports.  IMLS has also launched a database that includes a list of sub grants and LSTA projects. The digital capacity survey has received a 22% response to date.  The survey is designed to gather data on technology and digitization.  She encouraged everyone to complete and return the survey. Work has begun on the 5-year reports.  IMLS plans to create a completely automated reporting mechanism for use in the 5-year reports.

Library of Congress – Nolan Yelich and David Price

No report given.

NASIRE – Barbara Weaver

Weaver reported that NASIRE held their midyear conference May 4-6 in Austin, Texas.  During the conference, the membership voted unanimously to change the association name to the National Association of State Chief Information Officers (NASCIO).  Current issues for NASCIO are security, privacy and HIPAA.  Weaver stated that the possibility of having a joint conference with NASCIO and NAGARA to discuss electronic information policy was being considered.  The groups met previously on this issue in 1986.    She asked for input from the membership.  The membership agreed by consensus that this idea should be explored further. Weaver reported the NGA will be holding a meeting in Providence, Rhode Island and will focus on security and information access.

NCLIS – Nancy Bolt

Bolt introduced Martha Gould and Bob Willard from NCLIS.  

Bolt also distributed the results from the COSLA filtering survey and the summary.  35 states responded to the survey.  Bolt discussed highlights from the survey.  Gould reported that the budget from NCLIS still remains un-funded but she is confident that the funding for NCLIS will be allocated.  She reported that NCLIS is working closely with Senators Lieberman and McCain’s staffs on S.803 to create access to government information.  

An ESEA hearing on school libraries will be held in Cincinnati where NCLIS plans to submit a resolution supporting reauthorization.  Other NCLIS activities include the sister libraries project survey and observing the IMLS awards process. 

NLS – Jim Scheppke

No report given.

California Campaign for Libraries – Dr. Kevin Starr

Starr discussed the methods, timelines and strategies for the successful media campaign in California.  In the past year and a half, the campaign has been successfully tested in two media markets.  During the 13-week campaign in San Diego, the San Diego Public Library experienced increases in circulation ranging from .9% to 17.9%.  Nearly six in ten San Diego residents were aware of the campaign and reacted to it positively.  In Fresno, the public library reported a 32% increase in new borrowers, a 13% increase in circulation and 87,000 web site hits during the area campaign.  The campaign is funded with seed money from LSTA funds and by the library’s media partners.  

Additional Business

Keith Fiels – Fiels reminded the members to attend the COSLA/ASCLA reception.

Ray Ewick – Moved to authorize Fiels to write a letter of appreciation to Beverly Sheppard.  The motion passed.

GladysAnn Wells – The Western Council is working on a grant application to increase availability in libraries.  Arizona is hosting a Women’s resource conference.  Wells reviewed the summary of the meeting.

Meeting Adjourned

President Fiels adjourned the meeting at 4:45pm PDT.

Action Items:

1. Meet in Lexington to discuss web site revisions and updates – Fiels, Wiggin, Wagner

2. Draft 2002 budget including projections for 2003 and 2004 – Executive Board/Staff

3. Select date and time for new member orientation during fall meeting – Boughton

4. Write a letter of appreciation to Beverly Sheppard – Fiels

5. Contact NASCIO and NAGARA concerning conference on electronic information policy - Weaver

