COSLA

2000 Summer Meeting

Friday, July 7, 2000

Chicago Public Library

Chicago, Illinois

Membership Meeting Minutes
Members Present:                                              

Bolt, Nancy  (CO)

Boughton, Lesley (WY)

Brandau, Christie(MI)

Clark, Bob (OK)

Ewick, Ray (IN)

Fiels, Keith Michael (MA)

Hightower, Monteria (NV)

Jaugstetter, Mike (ND)

Jaques, Thomas (LA)

Johnson, Duane (KS)

Johnson, Jim (SC)

Joslin, Ann (ID)

Lowell, Virginia (HI)

Lucas, Michael (OH)

Miller, Suzanne (SD)

Murphey, Pat (AR)

Nichols, Gary (ME)

Owen, Amy (UT)

Parker, Mark (CA)

Parker, Sara (MO)

Ploeg, Tom (GA)

Potter, Cal (WI)

Price, David (WV)

Pritchard John (MS)

Rudd, Peggy (TX)

Scheppke, Jim (OR)

Smith, Sharman (IA)

Strege, Karen (MT)

Swonger, Joyce  (MN)

Wagner, Rod (NE)

Wakashige, Benjamin (NM)

Walsh, Janet (WA)

Welch, Janet (NY)

Wells, GladysAnn (AZ)

Wiggin, Kendall (CT)

Wilkins, Barratt (FL)

Wolfe, Gary (PA)

York, Michael (NH)

Guests:

Bailey, Brenda (Colorado State Library)

Bittner, Mamie (IMLS)

Desch, Carol (NY State Library)

Dolnick, Sandy (Friends of the Library USA)

Freeling, Joyce (Digital Democracy USA)
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Heiser, Jane  (IMLS)

Long, Sarah (ALA)

Lord, Linda (ME State Library)

Mayer, Tom (Gates Foundation)

Monsour, Margaret (RIF)

Mulkey, Jack  (Arkansas State Library)

Sheketoff, Emily (ALA Washington Office)

Sheppard, Beverly (IMLS)

Stevens, Roberta (LOC)

Willard, Bob (NCLIS)
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Staff Present:

Beth Roszman

President Ewick called the meeting to order at 1:00 p.m., CDT.  He noted that it was the last meeting for Pat Murphey, Monte Hightower and Bob Clark.  He welcomed Christie Brandau to her first COSLA meeting.

IMLS- Amy Owen
In the digital divide, libraries play a key role.  But in discussions concerning the digital divide, libraries are often left out; despite the fact that they are often the main place where people without access to computers can go to use computers.  

Betsy Sywetz- IMLS

Sywetz is pleased with the results of the focus reports and pleased about the emphasis placed on partnerships.  Sywetz also took a moment to thank Heiser.    

She has distributed the draft of the five-year evaluation plan. A question arose about the cost of evaluation.  The cost of the evaluation can be a program cost – over the 4% administration. 

Bolt (CO) asked if plans may be submitted early.  Sywetz said that would not be a problem.  The following states expressed interest in doing their plans early: CO, AZ, NC, FL and KS.  

Heiser reported that they can be flexible with the letter of intent but they cannot be flexible with annual report deadlines.  Sywetz asked for confirmation that COSLA approves of this.  Owen made a motion to accept the IMLA report.  Murphey seconded the motion.  The motion passed.

Roberta Stevens- Library of Congress
Stevens gave a review of the many events surrounding LOC’s bicentennial celebration.  She thanked COSLA for their help in launching the commemorative stamp.  They sold 46,000 stamps on the first day.  On the same day they had silver and gold coins released.  The surcharge income from the sale of these coins will be used for outreach programs.  She also mentioned that there was a Bicentennial celebration on the White House lawn. 

Emily Sheketoff- ALA Washington Office
Sheketoff reported that both the House and the Senate have passed different appropriations bills.  

The House version has a veto threat on the Filtering amendment that is in place.  The Senate version does not have a veto threat but there are elements within this version that the President has already said that he would veto.

After the conferees are appointed, it is important that COSLA and ALA communicate.  After November, a strategy will have to be developed and the ALA will be looking for insight from COSLA.

Sheketoff reported that the White House held a meeting on Hispanic education.  The strategy session was divided into five areas:

· Early Childhood Education

· Digital Divide

· High School Graduates

· Hispanics in College

· Achievement Tests  

She also gave an update on UCITA.  There is a new strategy.  They will be doing training sessions around three regional conferences in the fall.  They have invited the Western states to Hawaii to attend training sessions.  Carrie Russell and others will be putting these sessions together.

Each effort must be tailored specifically to that state legislature.  ALA will still provide the materials but each state chapter will have to take the lead.

Sheketoff also reported on copyright education.  People have used the electronic tutorials.  ALA is publishing a hard cover edition.   At some point, they will be doing another tutorial.

She reported on ICAN- an organization created to monitor domain names for the Internet.  There will be an online election in September for a Board of Directors.  There will be 18 directors on the Board.  ICAN has asked the ALA to ensure a democratic process for this event.  The ALA will be giving brochures to local libraries so they can educate people on how to vote.  For on-line information about the election you may visit www.webwhiteandblue.com.

The ALA views public libraries as public access points.  HUD centers have them too.   

April 30 – May 1, 2001 will be ALA Legislative Day in Washington, D.C.

Sheketoff asked for questions from the audience.  S. Parker (MO) asked about ALA’s position on filtering.  Sheketoff answered that ALA supports the Santorum Amendment.  ALA does not support the McCain Amendment.

Wilkins said that Senator Harken (IA) and his staff had contacted ALA about their position on filtering and ALA has never responded.  Sheketoff said she would follow-up.

The Washington Office is trying to pull together a listing of federal grant monies available for libraries. 

Cooper asked about strategy and ALA’s plan about appropriations.  Is there some way through COSLA to have more information about relevant issues? Cooper offered to work with Sheketoff to improve overall communications between the two associations on legislative and government issues.

Jim Scheppke - National Library Services

Scheppke reported that he went to a meeting in Washington D.C at NLS.  He said he was impressed and that they are on track with the digital talking books.  Kurt Cylke came to a meeting in South Dakota.  

Duane Johnson- ALA

Johnson said that ALA and COSLA leadership met the night before this morning’s Executive Meeting.  A constructive dialogue occurred between the officers where they discussed potential directions for strategic planning.  

GUESTS ON AGENDA

Diantha Schull- Libraries for the Future

Schull reported that they are focusing on access to information.  They want to assist libraries to take advantage of technology and develop ACCESS that promotes program training and access to information.  Telecommunications issues are also a focus

Peter Pearson – Libraries of the Future- Community Library

Pearson noted eight states were selected for the first two-year program for advocacy training.  In the next two years they will be working with the same states and adding states.   They rely heavily on state librarians who have been very supportive.

Sarah Long- ALA

Long reported that ALA conducted a survey last year on the top priorities for its members.  They found out that the library community is concerned that people do not understand the changing role of libraries.  To educate people about the important role libraries play in the Information Age, ALA is going to launch a campaign to demonstrate library leadership.  They worked with BSMG, a New York public relations firm who created the Got Milk? Campaign.  The first phase of the ALA campaign is:    @your library.   It will be rolled out in April 2001.  They want to work with COSLA to develop the campaigns.

Joyce Freeling- Digital Democracy USA

Freeling said that the prime mission is to cultivate new learning cultures across communities.  Their goal is to develop a public sector campaign with a public education program to leverage resources for digitization. A kick-off event will occur in fall of 2001 in Washington D.C.  She requested a liaison relationship with COSLA.

Les Wolfe- Library Marketing Network

Wolfe explained that his group helps libraries obtain corporate funding.  He said libraries have the potential to gather financial support.   Sponsors like to give to money to libraries because they are non-cluttered, organized and highly educational.

Sandy Dolnick- Friends of Libraries USA

Dolnick discussed the ongoing problem regarding turnover of volunteer friends’ groups’ leadership.  They work with public, state and school programs.  She requested stronger communications links with COSLA.

Margaret Monsour - Reading is Fundamental

Munsford said that this program started thirty years ago in Washington D.C.  It is founded on the idea that kids should be able to take books home and enjoy them.  

They have a new program called RIFNET.  They have received a $10 million grant over 5 years to develop distance education.  They would like COSLA’s assistance in getting more RIF programs in libraries.

Tom Mayer - Gates Foundation

Mayer reported that the program is in full stride and they have done the last of the second round workshops.  Round three will begin with the grant workshop in North Carolina in August. In September, they have invited sixteen state libraries to meet in Seattle.  

In recent developments, they are strengthening their relationships with state libraries.  They are planning visits to share information with state libraries.  They are also giving authority to states to identify training labs.  They are considering cash grants to state libraries to carry out training programs.

Carol Erickson - Canadian Gates Program

Erickson reported that as of June 2000 they have given $17.5 million to 1400 libraries in 12 provinces Canada.  They are also giving an Access to Learning award on Monday at the ALA conference and all of COSLA is invited.

Sandy Cooper- Legislative Committee

Cooper reported that 24 people attended the June 10, 2000 coalition meeting on  LSTA Reauthorization. They assessed the environment- LSTA and reauthorization.  Each stakeholder group developed a perspective about contributions, goals, strengths and strategies for coalition.  The Urban Library Council had some concerns.  Overall people felt good about LSTA- a good opportunity to educate.  Not everyone one understands how they are benefiting from LSTA right now.  There is a need to educate and to bring in funding.  They also want to work on building champions in Congress. 

Questions and Answers for Cooper

Rudd - Is it possible for a chain of command to come back to the membership to let them know what happened?

Pritchard – Please let members know which Congressional staff have been approached so they can follow up. 

Fiels – The material that comes back is a real eye opener.  There is a wide range of responses.  

Cooper went on to review the filtering amendment.  COSLA’s position is that local communities should make their decision about Internet access

Parker added that she is alarmed about ALA’s approach to UCITA that bypasses state libraries.  

Smith added that ALA might not understand the state libraries role.

Cooper suggested sending a letter to Sheketoff about what is going on with individual states.

Hightower added that state librarians should take a leading role in this.  She suggested using the COSLA list serv to learn more about updates with UCITA.

Barratt Wilkins- Research and Statistics

Wilkins reported that the salary survey is out.  The deadline is August 4, 2000. There are good changes going on at NCS.  Jeff Owens is the new director.  He supports data collection.  There is a question about electronic database information and Wilkins is going to query all the states about what information has been collected.  

Rod Wagner- Network Committee

Wagoner reported the following issues:

There was an offer by CIS to make their products available to state library agencies.  There has been a modest response- about a half dozen states signed up for the CIS product.  There is also an interest in extending this offer.  

There is also an issue about the COSLA listserv because people are not able to send attachments with messages.  He asked the members if they thought there would be a great need for this.  He also mentioned that the Network committee has oversight of the COSLA website.  He said that they are looking at the website to update and change it.  He asked the members if they would like a link included or other relevant information to please let the committee know.  (Committee members are Nelson, Wiggin, McShane and Smith.)

Scheppke recommended an eBook forum.  COSLA should have a presence in this forum- an opportunity to become a member.  The Network committee recommends COSLA becoming a member of the eBook forum.  A primary membership is $5,000 yearly and that comes full voting privileges.  An associate membership is available for $1,000.  This carries the same benefits as full membership but without voting privileges.

Wagner recommended an associate membership.  It was seconded by Jaugstetter (ND).  Hightower, however, questioned it but the motion passed.  It was agreed to review this in October.

David Price- Continuing Education Project

Price reported that they are working on a project to develop a video on the history of COSLA.  Copies will be provided to all members.  It will be part of orientation and continuing education functions.  It will build a historical perspective and also be used for outside audiences.

Martha Gould and Bob Willard- NCLIS

Gould reported they were asked by Senator McCain to do an overall assessment of policy.   Their webpage has more information about this. They are working with LSTA taskforce on reauthorization.   They said they are interested in hearing feedback.  They reported that sister library program is going well. Gould asked for comments. 

Speaking for Cooper, Wells requested that NCLIS consider the role of the state library agencies and the importance of permanent public access to federal government information. COSLA also requested representation on the study that will be conducted under the auspices of NCLIS at the request of Senator McCain.  Gould assured COSLA that the request would be welcome.

Ray Ewick-Executive Board Report

Ewick said that he appointed a nominating committee chaired by Nancy Zussy.  They came up with a slate.  A vote will be taken in October.  The slate is as follows:

Vice President – Karen Crane (AK)

Secretary – Nolan Yelich (VA)

Treasurer – Gary Nichols (ME)

Director at Large – Michael Lucas (OH)

Director at Large – David Price (WV)

Ewick also reported that they are voting on when to meet in October.  Ten people voted to have the meetings on weekdays.  Thirteen people voted to have the meetings on weekends.

On the AMR management survey, there were twelve responses.  There were no exceeds performance ratings and there were no poor performance ratings.  Some areas that need improving are the website and publications/information.  They are going to renew for another year.

Duane Johnson- Treasurer’s Report

The report passed as presented.  COSLA’s finances are sound and in the black. 

GladysAnn Wells – Secretary’s Report

Christie Brandau (MI) was not at the last meeting.  With that correction, the minutes were approved.

Wells gave a summary of today’s meeting.   Hearing no further business, Ewick adjourned the meeting at 5:05 p.m., Central Time.

Submitted by:

Beth Roszman/

Jennifer Viens

Staff
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