COSLA

2002 Fall Meeting 

Monday, October 7, 2002

Hilton Boston Back Bay

Boston, MA

General Meeting Minutes

Members Present:

	Blake, Norma (NJ)

	Bolles, Charles (ID)

Bolt, Nancy (CO)

	Boughton, Lesley (WY)

	Brandau, Christie (MI)

	Cooper, Sandra (NC)

Crane, Karen (AK)

Ewick, Ray (IN)
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	Potter, Cal (WI)

Scheppke, Jim (OR)

Smith, Sharman (MS)

Veatch, Lamar (GA)

	Wagner, Rod (NE)

	Wegner, Mary (IA)

	Welch, Janet (NY)

	Wells, GladysAnn (AZ)

	Wiggin, Ken (CT)

Wilkins, Barratt (FL)

	Wolfe, Gary (PA)

	Yelich, Nolan (VA)

York, Michael (NH)
Member Designates:

Seidenberg, Edward (TX) for Peggy Rudd

Guests Present:
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Fiels, Keith (ALA)
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Mason, Marilyn (Gates Portal Project)

Sheketoff, Emily (ALA)

Willard, Bob (NCLIS)
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President Crane called the meeting to order at 9:00am EDT.  Members and guests were introduced.  Congratulations to Rob Maier for being confirmed as the MA Director.  Crane asked for additions to the agenda.

Welcome to Boston  - Keith Fiels

Fiels welcomed everyone to Boston and congratulated Rob Maier on his promotion to MA Director.

Report from the President – Karen Crane

Crane reviewed the action items from the last meeting and gave a status report on each.  A nominating committee was formed and a report will be given at this meeting.  Almost all of the National Book Festival checks have been cut.  The committee reviewing the staff exchange program met and were not able to work out a procedure that was satisfactory.  Crane reported that Wilkins would serve on the Advisory Committee for the 2002 National Leadership Grants for Libraries, which supports a public library database.  The Executive Committee agreed to hold a joint meeting with Canada during the summer meeting in Toronto.  Crane will distribute more information as it becomes available.  Members should let Crane know if there are specific issues they would like to see on the agenda.  Wells has agreed to serve as the liaison for the State Historical Records Coordinators.  Wilkins, Nichols, Crane, and Nelson will work together to develop a solution for keeping COSLA archives.  Crane informed the membership that the meeting pattern for next year’s annual will be Sun. – Tues.  This decision was based upon a vote taken at an earlier meeting this year.  Members who are not able to attend COSLA meetings will receive the packet of information distributed at the meeting.  Tucker will contact members in May or June to determine if they would like to pay their dues for the next year at that time.  

Management Report – Tracy Tucker

Tucker reviewed the information in the folders distributed at the beginning of the meeting.  An updated committee roster and executive committee roster will be mailed in the next week or two.  Staff will be polling the membership to determine which dues rate each member plans to pay for 2003.  Members will have a choice of paying the 2002 rate of $2000 or the new dues rate for 2003 of $2500.  Tucker reported that AMR became one of the first five companies to become accredited by the International Association of Association Management Companies (IAAMC).  AMR was required to meet standards in ten different areas, which have been adopted by the American National Standards Institute (ANSI).  The purpose of this is to ensure quality delivery of service to our clients.  As part AMR’s growth, a certified professional human resources director, certified public accountant, information technology director pursuing his certification, and a certified meeting planner have been hired.  This year, AMR celebrated its 5-year anniversary.  Jim Nelson represented COSLA at our client leadership meeting.  Brian Doty, who served as COSLA’s Director over the past couple of years has an opportunity to pursue his career goal and has taken a different position at AMR.  Tucker has moved into the role of Association Director.  Krista Wallace has been hired as the Project Coordinator.  Crane noted her satisfaction with Tucker and AMR and noted that the Board has approved the 2003 workplan with AMR.

Report from the Secretary – Nolan Yelich

Yelich moved to approve the June 14, 2002 minutes.  Wolfe seconded the motion.  The minutes were approved as stated.  

Report from the Treasurer – Gary Nichols

Nichols referred to the draft budget for 2003 and noted that it estimates 40 states paying the new dues rate of $2500 and 10 states paying the 2002 dues rate of $2000.  The AMR management fee has increased 5.4% due mainly to an increase in health care expenses.  Cooper moved to approve the 2003 budget.  Wilkins seconded the motion.  Hearing no further discussion, Crane called for a vote.  The motion passed.

ALA – Keith Fiels

Fiels reported that ALA has filed paperwork for the next phase of the CIPA lawsuit.  They are researching ways to raise more money to support this effort.  ALA is working with the Allied Professional Association (APA) in order to allow ALA to perform functions they cannot perform as a 501 (c) (3).  APA will provide certification.  ALA is working with Merrill Lynch to invest money responsibly.  The Campaign for American Libraries is moving along successfully.  Fiels reported that ALA is making an effort to get ALA representatives to all chapter conferences.  

IMLS – Bob Martin

Martin reported that Schroeder Cherry has been appointed as the Deputy Director for Museum Services.  With no appropriation for LSTA, programs are operating on a continuing resolution.  The State Program office will provide grants as needed in the interim until a resolution is passed.  The Recruitment Education Program guidelines are in place and are at the printer now.  The deadline for submissions is unknown at this time.  The conference on school libraries at the White House was very successful.  The proceedings have been published.  Copies will be distributed to every COSLA member.  On October 29th, the White House will host the award presentations for the 2001 and 2002 National Awards for Library Services and for Museum Services.  IMLS will evaluate this year’s National Book Festival and will determine whether IMLS will provide funding in the future for COSLA members to attend.  The LSTA Coordinators conference is in D.C. on November 4-6, 2002.  Heiser reported that the money unspent by states at the end of the fiscal year was cut by 50%.  The new Annual Report system is on schedule.  The pilot states will file their annual reports online this fall.  The new system will be introduced in the LSTA Coordinators conference in November.  IMLS has contracted with the Rendon Group for a comprehensive analysis and report of the 56 Five-Year Evaluation Reports submitted by the SLAAs in April of this year.  IMLS has also contracted with Caliber Associates to design and implement a study that identifies and analyzes existing education and training programs for people who are currently in or aspire to be in support and paraprofessional positions in Libraries.  A searchable database and written report will be available at the conclusion of the project in late summer 2003.  In FY 2003, IMLS will offer another basic training session to help States incorporate Outcome Based Evaluation in their planning, two advanced sessions, and opportunities for group training at the SLAA.  

Legislative Committee – Sandy Cooper

Cooper gave an update on the current status of Reauthorization.  It is still not scheduled for a floor vote in the House or Senate.  The Senate is trying to get the authorization level to $350 million.  Our goal is to get it approved in either the House or the Senate and get it placed on the consent agenda in the other.  Crane will draft a letter to Congress supporting reauthorization.  The letter will be sent to COSLA to use as talking points with congressman in their state.  Cooper reviewed the various scenarios that could take place.  The President has recommended appropriation at $181.7 million.  It needs to be at $197.2 million so that the hold harmless clause can be fully implemented.  Sheketoff reported that the copyright bill has been introduced.  The VA Department of Education is offering two free teleconferences on E-Rate.  The dates are October 17 and October 24.  UCITA is still posing a problem for states.  There have been a number of amendments added, but they still do not meet library objectives.  ALA has recommended that UCITA be re-written.  Bruce James has been nominated as the Public Printer.  Issues regarding GOP continuing to do government printing are holding up the process.  

Continuing Education Committee – Lesley Boughton

Boughton thanked Nichols for moderating the New Member Orientation and thanked members for participating in the MIT tour.  COSLA provided a check to MIT to show appreciation to the students for their time.

Research and Statistics – Barratt Wilkins

Wilkins reported that Denise Davis has resigned as head of the statistical program for NCES and NCLIS.  Wilkins will draft a resolution for Davis.  The committee will be writing a paper on personnel.  Wilkins asked members to send their organizational charts to him.  Wilkins asked members to let the committee know if they have any comments about the NISO standards.  The Eckerd award will not be awarded this year due to no nominations.  Lorenz awards were presented to the following states – AL, AK, AZ, CA, CO, CT, DE, FL, GA, HI, ID, IN, KY, MA, MI, NC, ND, NE, OH, OK, OR, PA, SC, SD, TN, TX, UT, VA, WI, WV, WY.  

NLS – Jim Scheppke

Scheppke reported on the joint meeting between COSLA and NLS that was held last Friday and thanked COSLA members in attendance.  The three components to reach the Digital Talking Book in 2003 are books, players, and distribution system.  The books are in progress and hope to have 20,000 titles by 2008.  NLS plans to manufacture their own digital player and expects to have 50,000 distributed to customers by 2008.  There are three options for the distribution system – CD, Internet direct to patron, or solid-state memory device.  NLS is leaning toward the solid-state memory device.  Scheppke demonstrated a commercial digital audio book system that NLS should consider as an alternative to the solid-state system they are heading toward. The advantages of the commercial system would be to eliminate the need to store digital talking books, and the ability to send out hundreds of books at one time.  Scheppke asked for two volunteers to attend the Digital Long Range Planning Group along with him in November in DC.  NLS will support the cost for three people.  

Network Committee – Rod Wagner

Wagner thanked Nelson for working out an arrangement for a University of Kentucky intern to work on the COSLA website.  Carol Mollman will help find content for the site.  Wagner encouraged members to fill out their member profiles page and reminded them that they have the capability of updating their information at any time.  Tucker will add the COSLA mission statement and values to the website.  

Nominations Committee – Amy Owen

Owen presented the slate for approval.  Nelson seconded the motion.  Hearing no further discussion, Crane called for a vote.  The motion passed.  Crane thanked this year’s executive committee.
NASCIO – Jim Nelson

Nelson reported that the NASCIO annual conference is in late October and he is considering attending.  However, due to the cost of registration, he may not be able to.  Issues that COSLA could work on with NASCIO are 1) how to work better at the state level 2) Dissemination of electronic government and 3) State web pages

NCLIS – Bob Willard

Willard asked for names of people to consider for the replacement of Denise Davis.  NCLIS experienced a 33% budget cut.  OMB has asked NCLIS to submit a budget for the next FY.  NCLIS is working on a presentation, which will discuss the role libraries can play in post disasters.  

NAGARA – GladysAnn Wells

Wells reported that she attended a NAGARA conference and stayed on for the Council of State Historical Records Coordinators conference.  Both groups have written letters of support for LSTA.   

Special Reports:

Gates Portal Project – Marilyn Mason, Nancy Bolt, Sara Parker

Mason reported that the Gates Foundation has funded the public access computing portal.  The Gates Implementation Program ends in 2004 and the portal is a way to continue to support libraries.  The focus areas of the portal are technical support, training, and development of communities.  An interim portal has been launched and is located at OCLC.stayingconnected.org.  Bolt reported on the needs assessment survey.  Twenty-one states have agreed to do the survey.  OCLC has contracted with Your Perceptions, which allows them to be in contact with the users of the Portal, with the users’ permission.  The target group for the portal is librarians and their staff.  Sara Parker is serving on the Advisory Committee for the portal.  She participated in a focus group in MO and reported the group’s initial response to the portal.  The goal for the launch date of the portal is late spring or early summer 2003.  

Other Announcements:

Crane asked members to let her know their interest in serving on a committee.  Crane expressed her appreciation to Ewick and thanked him for his long time support.  Wilkins read a resolution of appreciation to MA.  Yelich recapped the action items from the meeting.  Yelich also provided a brief summary of a records issue with his past Governor.

Meeting Adjournment

President Crane adjourned the meeting at 2:44pm EDT. 

