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Members Present:

	Blake, Norma (NJ)

	Bolles, Charles (ID)

	Bolt, Nancy (CO)

	Boughton, Lesley (WY)

	Cooper, Sandra (NC)

	Crane, Karen (AK)

	Fiels, Keith Michael (MA)

	Johnson, Duane (KS)

	Jones, Sara (NV)
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	McVey, Susan (OK)

Miller, Suzanne (SD)

Nelson, Jim (KY)

	Nichols, Gary (ME)
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Parker, Sara (MO)

	Potter, Cal (WI)

	Rudd, Peggy (TX)

	Scheppke, Jim (OR)

	Strege, Karen (MT)

	Wagner, Rod (NE)

	Wakashige, Ben (NM)

	Wells, GladysAnn (AZ)

	Wiggin, Kendall (CT)

	Wolfe, Gary (PA)
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Bailey-Hainer, Brenda

Desch, Carol (NY)

Martin, Bob (IMLS)

Nersinger, Carol (NJ)

Parker, Mark (CA)

Sheketoff, Emily (ALA)

Willard, Bob (NCLIS)



	

	

	Staff Present:

Tucker, Tracy (AMR)

Ruffin, John (AMR)

	

	

	

	

	

	


President Fiels called the meeting to order at 9:02am MDT.  Fiels welcomed Sara Jones from Nevada as a new member to COSLA.  Members and guests were introduced.

Report from the President – Keith Michael Fiels

The IFLA reception co-sponsored by COSLA was a great success.  There were approximately 1000 in attendance.  Fiels thanked COSLA for their support.

Fiels plans to work with Tom Jacques (LA) on arrangements for the ASCLA/COSLA reception and will ask ALA for support.  Dr. Robert Martin will be honored at the reception.  A list of committees was distributed.  Fiels invited members to join.

Management Report – Tracy Tucker

Tucker stated that dues invoices for 2002 would go out between November 1 and November 15.  Member handbook updates will be available at the mid-winter meeting in New Orleans.  The meeting location for the mid-winter meeting in New Orleans has not been determined.  As soon as the details are finalized, an updated meeting flyer will be posted to the listserv and to the website.  The Network Committee met with AMR on July 30th to discuss the COSLA website.  The meeting was very productive.  A draft of the new site will be shown later today.  The Executive Board approved the 2002 workplan with AMR during the meeting on Saturday.

Report on Executive Board Meeting – Keith Michael Fiels

Fiels noted that the 2002 workplan had very minor changes from the previous workplan.  It does allow for an additional day and a half of staff time.  COSLA does not have a current record retention policy.  Ruffin will send a copy of what AMR currently uses and the Board will review this at their next meeting.  Fiels stated that the next annual meeting is in Boston at the Hilton Back Bay and he is working on venues for the off-site event.  An invitation was extended for hosts for the 2003 and 2004 annual conference.  Arizona and Alaska have both offered to host.  Nichols passed around a map showing locations and dates of past annual meetings.  David Price is no longer in his position in WV creating a vacancy on the Executive Board.  A nominations committee has been formed and a recommendation will be brought back to the mid-winter meeting.  Owen will chair the committee.

Report from the Secretary – Nolan Yelich

Yelich moved to approve the June 15, 2001 minutes.  Strege seconded the motion.  The minutes were approved as stated.

Report from the Treasurer – Gary Nichols

Handouts of the financial statement for nine months ending September 2001, draft budget for 2002, and expense projections for 2003 and 2004 were distributed.  Nichols stated that COSLA would end the year with an approximate $17,000 deficit, which will be taken from the program reserves.  The 2002 draft budget reflects in increase in the management fee of about 7.7%, which represents about a day and a half of increased staff work.  A $1000 was moved from the e-book forum to the Legislative Committee budget.  The Washington presence line item is listed at $54,000, which reflects a full year.  Nichols stated that without a dues increase, the deficit would continue in the future years.  The expense projections spreadsheet shows a dues increase in 2003 of $500.  The Executive Board recommends that a one-year waiver be offered to those who cannot afford the dues increase.  Fiels stated that when the decision was made to increase the Washington presence, COSLA adopted a budget in which expenses exceed income.  Fiels stated that the dues increase seems to be the best option for increasing revenue.  Members discussed other possible revenues sources such as registration fees and sponsorships.  Jim Scheppke and Karen Crane will work with Nichols to explore this further.  Fiels and Nichols will poll the membership to determine membership ability to pay registration fees and potential dues increase.  Cooper moved to approve the 2002 budget of $110,275.00 with a management fee of $56,748.00.  Wells seconded the motion.  The motion passed.

Legislative Committee – Sandy Cooper

Cooper thanked Bob Martin and Emily Sheketoff for joining the Legislative Committee for their meeting yesterday.  LSTA Reauthorization has been stalled dues to Senator Jeffords party change, events of Sept. 11th, and the fact that the same staff working on LSTA reauthorization are also working on ESEA reauthorization.  The Steering Committee for the Coalition is working on advocacy activities and have developed a brochure which is available online.  The appropriations level for this coming year will be the same as last year.  The committee will continue to work on LSTA Reauthorization, work with Bob Martin to create a better understanding of IMLS, and will continue to work with the Washington presence.  ALA has nominated 2 librarians to the FCC.  The Legislative Committee proposed that Fiels write a letter to the FCC in support of a librarian being nominated to the FCC and highlight the characteristics of Nancy Bolt.  Rudd moved to approve the recommendation of the Legislative Committee.  Wells seconded the motion.  The motion passed with one abstention by Mark Parker (CA).  Tucker will send FCC address to listserv in case COSLA members want to write a letter of recommendation.  Sheketoff stated that COSLA and ALA need to work on strategies for LSTA Reauthorization.  Sheketoff asked members to communicate effect of level of money you receive in your state from LSTA and their amount of state budget cuts.  ALA has created a website where states can find information on LSTA with links to the ASCLA LSTA website.  Boughton distributed copies of a letter from the President of ASCLA regarding the LSTA website.  ALA is approaching vendors that exhibit at ALA conference asking them to join in helping to lobby for LSTA Reauthorization.  October 28th is the deadline for libraries that get E-Rate funding to send in their certification to the FCC.  The letter of certification must say one of the following -  CIPA does not apply, I have taken action, or I am in compliance.  The AVA has sent UCITA to a committee for review.  The people who drafted UCITA are also reviewing it to see if they are willing to make any changes.  Cooper will ask COSLA for a letter stating why we are opposed to the way UCITA is written now and the changes we would like to see made.  Wells passed around a copy of Arizona’s response to UCITA.  Sheketoff reported that the CIPA lawsuit is in discovery now.  The hearing is on November 14th.  Both sides have stated that no matter who wins, the other side will appeal.  Therefore, the case will go to the Supreme Court.  ALA’s basis for the lawsuit is that the law is unconstitutional because it forces libraries to restrict access to constitutionally protected information and it is an invasion of privacy.  The ACLU’s focus is on the restriction of access to information.  The Government’s argument is that the libraries have a choice – if they don’t accept it, they can choose not to accept LSTA or E-Rate money.  

Continuing Education Committee – Lesley Boughton

Boughton thanked members for their participation and commented on the success of the CE program.

Network Committee – Rod Wagner

Wagner reported that Terry Ellis from NAGARA met with the committee yesterday to explore the possibility of a comprehensive effort between COSLA, NAGARA and NASCIO to hold a state digital libraries conference.  ALA is interested in working on this as well.  The next step is to identify representatives from each group and hold a conference call to discuss the idea further.  The committee plans to reissue the state licensing survey.  AMR has indicated they are researching various survey software programs and will have one in place in early 2002.  The committee will wait to send the survey until the software is available.  The network committee met with AMR on July 30 to discuss the website.  Wagner thanked the AMR staff for their work on the website.  A draft of the new website was shown to the membership.  Wiggin gave an overview of the new site and explained what each section will include.   Certain documents on the site will require a password instead of having a members-only section.  A template for the state profiles section will be sent to members electronically in order to gather the necessary information.  Members gave comments and suggestions for the new site.  

Research and Statistics – Bob Willard for Barratt Wilkins

Willard of NCLIS distributed the John Lorenz awards for states completing the 2000 survey.  33 states received the award.  There were Alabama, Alaska, Arizona, Arkansas, California, Colorado, Delaware, Florida, Hawaii, Illinois, Kansas, Kentucky, Louisiana, Massachusetts, Michigan, Mississippi, Montana, Nebraska, New Hampshire, New York, North Carolina, North Dakota, Ohio, Oklahoma, Oregon, Pennsylvania, South Dakota, Texas, Utah, Virginia, West Virginia, Wisconsin and Wyoming.  Three states receiving the award for the first time were Kansas, Mississippi, and New York.

ALA – Duane Johnson

No Report.

Gates Foundation – Kendall Wiggin

No Report.

IMLS – Amy Owen

IMLS has a job opening for a Deputy Director.  Owen introduced Dr. Bob Martin, Director of IMLS.  Martin thanked COSLA for their support of his nomination.  IMLS would like to see hearings on LSTA be field hearings.  LSTA Conference will be Nov. 15-16 in Washington.  Five-year reports are due April 30th.  IMLS is conducting a study on the LSTA annual report and is looking at the report’s content and filing process.  A working group will be formed to identify any changes that need to be made.  A contract will be initiated in early spring to develop an online reporting format.  The digitalization survey is scheduled to be released in January. 

Library of Congress – Nolan Yelich

No Report.

NCLIS – Nancy Bolt

Bolt introduced Bob Willard.  Willard gave remarks on the current funding status of NCLIS and thanked COSLA members and ALA for their support of NCLIS.  Willard noted that NCLIS would have 10 potential appointment vacancies.  NCLIS is initiating several activities within the statistics program.  A hearing on school libraries was held in Cincinnati, OH.  The sister library program is almost over.  NCLIS will be working on a final report.  The next NCLIS meeting will be at the end of this week.  One of the main focuses will be on what the commission’s role is with regard to homeland security.

NLS – Jim Scheppke

NLS has formed a digital long-term planning group to examine the future of the talking book.  COSLA should be involved in this process.  The first meeting is this week.  NLS is open to rethinking their business plan.  Scheppke encouraged COSLA members to begin thinking about possible changes in the talking book program.  

Special Reports:

Filtering Survey – Nancy Bolt and Brenda Bailey-Hainer

Bolt introduced Brenda Bailey-Hainer, consultant for Internet filtering report.  Copies of the Internet filtering report were distributed.  Bailey-Hainer reviewed process used for developing the report and gave an overview of what was included in the report.  Members discussed contents of report and gave suggestions.  Bolt will send Bailey-Hainer’s e-mail address to listserv.  Report should be marked as draft.  Revised copies will be distributed electronically prior to mid-winter and in print at the mid-winter meeting.  Discussion will be held at mid-winter to determine whether or not the study should be put on the website.

Institute on 21st Century Librarianship – Mark Parker

Parker reported on the purpose of the institute.  No long term funding is currently in place.  Parker asked members interested in a national program to contact him.  

E-Government Projects – Gladys Ann Wells, Mike Lucas, and Ken Wiggin

Wells noted that the states involved in digital archives projects – AZ, CT, OH, IL.  Wiggin and Lucas gave informational reports on what each of their states are doing in this area.

Recap of Action Items – Nolan Yelich

· Determine site for mid-winter reception – Fiels

· Poll membership regarding potential dues increase and registration fees – Fiels/Nichols

· Research possibility of sponsorship for COSLA/ASCLA reception – Fiels

· Write letter to FCC in support of a librarian being nominated to the FCC and highlight characteristics of Nancy Bolt – Fiels

· Send address of FCC to listserv – Tucker

· Send copy of record retention policy to Executive Board – Ruffin

· Send information on any potential transition issues if website is moved from AMR to another location – Ruffin

· Recommend sites for 2003 and 2004 annual meetings – Executive Board

· Pursue status of state digital library conference – Network Committee

· Follow up on state licensing survey – Network Committee

· Send template to listserv for state profiles section on new website – Network Committee

· Provide feedback to Jim Scheppke regarding NLS – membership

· Send comments to Brenda Bailey-Hainer by Nov. 1 regarding study on public libraries and the internet – membership

· Revised report on public libraries and the internet to be distributed by e-mail prior to the next meeting and in print at the next meeting – Bailey-Hainer

· Send Brenda Bailey-Hainer’s e-mail to listserv – Nancy Bolt

· Contact Mark Parker regarding interest in Institute on 21st Century Librarianship - membership

Meeting Adjournment

Fiels read Resolution of Appreciation to Amy Owen and the Utah State Library for their gracious hospitality.  Fiels moved to adopt the resolution.  Bolt seconded the motion.  The motion passed.  President Fiels adjourned the meeting at 3:51pm MDT.

 RESOLUTION OF APPRECIATION TO STATE LIBRARIAN AMY OWEN AND THE UTAH STATE LIBRARY

Whereas, the resolute, resourceful, and nationally recognized Utah State Librarian, Amy Owen graciously and with great purpose and “Industry” invited the Chief Officers of State Library Agencies to meet in Salt Lake City –a city of the spirited and of the Spirits; and, 

Whereas, Amy Owen and the staff of the Utah State Library went out of their way to make everyone feel welcome (extending even to those unable to attend); and,

Whereas, the Chief Officers of State Library Agencies have had full discussions of important issues facing libraries including legislation, networking, and state and national budget reductions; and,

Whereas, a few unnamed Utah residents were able to introduce select Chief Officers to the exclusive “clubs” of Salt Lake City; and,

Whereas, the Chief Officers were treated to a very special evening in the mountains at the Deer Valley Resort in the Elk Room of the Silver Lake Lodge where good cheer and excellent food were provided courtesy of Baker and Taylor and EPIXTECH; and,

Whereas, Amy Owen provided each Chief Officer with mementos of their visit from Olympic pins to the means to make gobs of the Utah state meal – “Jell-O”; and,

Whereas, several Chief Officers after eating Saltwater taffy left personal mementos of assorted teeth in memory of their visit to Salt Lake City,

Now, Therefore Be It Resolved, that the Chief Officers of State Library Agencies meeting in Salt Lake City on this Monday, October 22, 2001 do hereby extend their heartfelt thanks to Amy Owen and the staff of the Utah State Library for their gracious hospitality in making this meeting both satisfying and enjoyable.

