COSLA

2000 Fall Membership Meeting

Monday, October 23 – Tuesday, October 24, 2000

Springfield Renaissance Hotel

Springfield, Illinois

Minutes
Members Present: 

Bolles, Charles (ID)

Bolt, Nancy (CO)                                            

Boughton, Lesley (WY)

Cooper, Sandy (NC)

Ewick, Ray (IN)

Fiels, Keith Michael (MA)

Jaques, Thomas (LA)

Johnson, Duane (KS)

Lucas, Michael (OH)

McVey, Susan (OK)

Miller, Suzanne (SD)

Mulkey, Jack  (AR)

Nelson, Jim (KY)

Owen, Amy (UT)

Parker, Mark (CA)

Parker, Sara (MO)

Ploeg, Tom (GA)

Potter, Cal (WI)

Price, David (WV)

Rudd, Peggy (TX)

Scheppke, Jim (OR)

Smith, George (AK)

Veatch, Lamar (AL)

Wagner, Rod (NE)

Wakashige, Benjamin (NM)

Weaver, Barbara (RI)

Wells, GladysAnn (AZ)

Wiggin, Kendall (CT)

Wilkins, Barratt (FL)

Wolfe, Gary (PA)

Yelich, Nolan (VA)

York, Michael (NH)

Zussy, Nancy (WA)

Guests:
Gould, Martha (NCLIS)

Long, Sarah (ALA)

Sheketoff, Emily (ALA Washington Office)

Sheppard, Beverly (IMLS)

Willard, Bob (NCLIS)
Staff Present:

John Ruffin

Jennifer Viens

Call to order/Announcements

President Ewick called the meeting to order at 1:10 p.m., Central Time.  

Ewick asked the group to pause in remembrance of Mike Jaugstetter, North Dakota State Librarian, who passed away July 2000.

IMLS – Beverly Sheppard

Sheppard announced Betsy Swyetz,  IMLS Deputy Director, had officially left.  She praised Sywetz’s work with the libraries and her philosophy of serving the public. The search for a new deputy director is underway.

A new LSTA State Program Administrative Manual is being posted within the IMLS website and will be available to state library staff assigned to the administration of the program.  It will be 75 % complete when put up for use by the states.   

LSTA 2000 annual report forms will be on file through the website.  An outside contractor has been hired to fix the grants database on the web site and to ensure the search application is more user-friendly. 

The upcoming year will be one that will increase the focus on evaluation.  States will be submitting their “Plan for Evaluation” based on the document approved by COSLA at its summer meeting.  A final document will be mailed out shortly.   The Office of Research and Technology will be conducting a survey of participants of IMLS programs to determine the result of IMLS outcome based efforts.

Upcoming events include: “Museums, Libraries and the 21st Century Learner” steering committee and open meeting on November 9 and 10 to launch an IMLS initiative examining the changing roles of museums, libraries and other institutions in support of lifelong learning; Impact 2000 on November 16 and 17 to discuss issues of evaluation and share skills and best practices and; Web-Wise 2001 on February 12 through 14, 2001 to address the issue of the digital divide.

ALA/Washington – Emily Sheketoff
Sheketoff reported H.R.4577 would come up for a vote in the next few days. Senators Leahy,  Jeffords and Reed have sent a letter to members of the Senate subcommittee on Labor, Health and Human Services supporting no filtering. Sheketoff asked for COSLA to call their senators in the next few days to back up the letter and to contact ALA with responses received from the Senators.  A $100 million matching fund is being proposed and may be used for educating parents, teachers and professionals.  This same fund could be used by schools to put filtering on computers under the department of education.  ALA is not endorsing this. There has been recognition from right wing groups that mandated filtering would not be acceptable.  If the filtering language passed, there would be 180 days to install filtering.  

ALA is watching the proposed postal rate increase.  With a vote due on legislation in October, ALA is trying to keep the special library rate intact. 

ALA views COSLA as the leader in the effort to stop UCITA.  Carol Ashwood is the ALA grassroots coordinator in the Washington office.  States may contact her for assistance. 

ALA, in conjunction with the American Association of Law Libraries, the Association of Research Libraries, the Medical Library Association and the Special Libraries, submitted strong filings and testimony in proceedings arguing for fair use in the electronic environment.  Carrie Russell, ALA staff, is monitoring this issue, including DVD usage.

ALA’s 2001 Legislative Day is scheduled for April 30 and May 1.  49 states were represented in 2000

Part two of the McClure and Bertot study on e-rate effectiveness will cost $80,000.  IMLS and other organizations (including individual states) will be approached for funds.  

Cooper questioned if the Labor, Health and Human Services appropriations were $170 million including earmarks.  Sheketoff stated it is $170 million plus earmarks.  

Regarding the GPO, Sheketoff said the funding was not restored to maintain the level of service they now have.  Congress is pushing GPO to go electronic.  NTIS currently has a hiring freeze on and, according to Sheketoff, with a new administration coming in January; it could be months before a positive decision could be reached.

ALA Liaison to COSLA – Sarah Ann Long

Long, immediate past president of ALA, thanked COSLA for its participation in the advocacy banquet at the July ALA convention.   She remarked on the progress of the ALA long-range plan.  The plan contains four aspects:  public relations; equity; continuing education and technology.  The public relations effort is centralized on the “@ Your Library” campaign.  ALA is looking for a large media partner and perhaps a major league baseball partner to assist in getting the message out.  Zussy remarked that members of COSLA could check with their state broadcasters association to inquire about public service announcements (PSAs) for the campaign.  The program is called the Non-commercial Sustaining Admendment Program or Public Education Partnership Program (WA and OK). In Washington, groups purchase a certain number of spots through the PEPP program and receive a number of free spots as airtime permits.  Even if the program is sold out, there may be a waiting list opportunity.

ALA has planned its next conference to have track programming with each track being grouped at a specific hotel and with each ALA division offering something in every track.  

Candidates for ALA president-elect include:  Ken Haycock, professor and director at the School of Library, Archival and Information Studies at the University of British Columbia in Vancouver, and William W. Sannwald, assistant to the city manager, library design and development for the city of San Diego.

NCLIS – Martha Gould and Bob Willard

Gould stated 4 commissioners designated by the White House were awaiting approval by the Senate.  They are Phil Bredesen, Paulette H. Holahan, Marilyn Gell Mason, and Donald L. Robinson. 

NCLIS cannot lobby on the filtering issue.  Its role is to provide advice and has done so by providing information to campaigns.  

Gould reported there would be no White House conference for libraries this year.  She also said there would be a commission hearing held on the status of school libraries in the United States and the status of information literacy programs.  The date for this 2001 hearing is to be set at the November 15 NCLIS meeting.  Ewick asked if the hearing would be broadcast through technology.  Gould stated that would be part of the November 15 discussions. 

Willard said the final report providing recommendations on the future of National Technical Information Service (NTIS) and overall federal government information dissemination recommendations will be sent to the Senate by December 15, 2000.  When the commission meets on November 15, final action on the report will be taken.  Copies of the report will be out early 2001.  Bolt questioned the fact that a comprehensive study of government information could be completed in 3 months and with no funding.  Willard stated over 100 people were involved in the study.  Gould stated the final report could be used for issues lobbying.  Gould and Willard thanked Wiggins, Wells, Nelson and Bolt for their participation in the project.  Gould assured COSLA that there would be an avenue for minority opinions or additional comments to reports.

Continuing Education Committee – David Price
Price reported 8 new state librarians had participated in the new member orientation held during the conference.  Price expressed his and the participants appreciation for Weaver’s personal insight to the formation, development and critical issues of COSLA over the years.  Since 1999, there has been a 20% turnover in the membership of COSLA.  The orientation participants identified issues for COSLA to work on.  Price will work with the Executive Board to pursue the following: building political roles and relationships in the political arena; how to work with local governing boards; how to present to liaison groups and how to get involved; electronic records, management and technology concerns; importance of continuing education, changes and advocacy roles.  

Research and Statistics Committee – Barratt Wilkins

Wilkins reported the committee had met jointly with the Legislation committee to discuss the needs, evaluation and assessment of LSTA.  

He stated there had been good COSLA response to the State Library Report survey.  The customer satisfaction survey sampling of 9 states shows that 89% are happy with the survey, 67% indicate some use of the survey results and that state libraries use the NCES data. 

Wilkins and Willard of NCLIS distributed the John Lorenz awards for states completing the 1999 survey.  33 states received the award.  They were: Alabama, Alaska, Arizona, Arkansas, Colorado, Connecticut, Florida, Georgia, Hawaii, Idaho, Indiana, Kentucky, Louisiana, Michigan, Nebraska, Nevada, New Hampshire, North Carolina, North Dakota, Ohio, Oklahoma, Oregon, Pennsylvania, South Dakota, Tennessee, Texas, Utah, Vermont, Virginia, Washington, West Virginia, Wisconsin and Wyoming.

On behalf of the Research and Statistics Committee, Wilkins presented a resolution of appreciation to NCES for the national certification of statistics. A motion to approve the resolution passed by acclamation. (Attachment A)

Network Committee – Rod Wagner

Wagner reported discussion was held at the July meeting regarding COSLA membership in the Open e-book Forum.  His recollection is that COSLA passed a motion approving associate membership. It was felt COSLA should try the associate membership ($1,000 in dues) to determine the experience and then consider moving up to full membership. The membership of the forum consists of groups that have electronic publishing interests.

Wagner will re-issue the survey determining the level of involvement and activities of state library agencies in licensing software/databases .

Wagner suggests that states with digitization activities hold a meeting of their respective state library staff allowing peers to share issues, experiences, trends and practices.  The Network Committee will design a meeting with a target date of Spring 2001 to be held in Chicago.

Scheppke and Rod stated COSLA needed representation at the Open-Electronic Book Summit II to be held December 4-8 in Denver.

Legislation Committee – Sandy Cooper

Cooper reminded COSLA members that the vote on filtering was coming up this week and requested COSLA members to call their Senators either today or tomorrow. Those members with senators on the Labor, Health and Human Services were asked to contact their senators as soon as possible.

Cooper reported the LSTA reauthorization coalition had been formed in May and June of this year.  The group is made up of organizational representatives from COSLA, ALA Legislative Committee, ALA Washington Office, ARL, ASCLA, AASL, ALTA.  The coalition is also working to involve the American Indian Library Association and NCLIS.  Several meetings have been conducted since July with COSLA and ALA organizing and paying for the meetings.  The next meeting of the coalition will be held on December 1 in Washington, followed by meetings in conjunction with ALA Mid-winter meetings and ALA Legislation Day.    

In May 2000, COSLA agreed to support the current law yet agreed to request more funding.   The coalition has suggested a few changes.  The coalition is challenged by the perception that LSTA is not inclusive for all types of libraries and the need for making the case for increased appropriations.  

Bolt, chair of the coalition’s Inclusive Language Work Group, reported the group is looking at language changes to the law in Sections 212 and 231.  Suggestions from the work group are to take Section 212, numbers 2 through 5 and move to Section 231, then take the technology piece and shorten it.  Section 212 is to be replaced with a more generic statement addressing the overall purpose of LSTA’s work with all types of libraries.

Weaver encouraged the group not to water down nor eliminate technology verbiage.  She stated Congress might think the technology problem was solved.  Bolt said the language would be available for COSLA review after the December 1 meeting. 

Cooper reported on the State Planning Group language in Section 224.   The actual language provides for a comprehensive planning process. Section 251 makes the advisory committee optional. Yelich asked if there should be language to include citizens as part of the committee.  It was recommended to avoid designated slots and to maintain the current flexibility.  Ploeg stated Georgia has new advisory council in place that focuses on the whole library system, not just LSTA.  Ewick supports council advice for all activities.  Owen said most states already have a users’ group in place.

The Evaluation and Analysis workgroup of the coalition is discussing ways to evaluate the impact.  

In addressing data collection to support reauthorization, Cooper reported the Legislation Committee and the new COSLA Publications and Public Relations Committee would be compiling data state by state.  Owen and Wiggin will contact each state in November to assist in drafting language for the coalition’s use in stating the need for increased appropriations.

Cooper addressed the funding formula issues.  During a meeting of the Western Council, discussion was held on how to help colleagues in smaller states.  Scheppke developed models which were included as part of this meeting’s packets.  Scheppke gave an overview of the models as presented.  

M. Parker stated that with the model 3 projections, California would appear to lose funding.  Rudd stated it would be hard to build support if it appears the state is losing funding.  Price said he sees two balancing factors with population helping the large states and the initial allotment helping the small states.  S. Parker said what they are trying to agree on is the authorization levels.  COSLA needs agreement on a minimum allotment for five years.  Fiels stated a need to affirm that no one gets a reduction and there is protection that the base allocation does not fall below the current levels. 

Cooper asked COSLA members to reach out to the museum and urban libraries in their states to build support for reauthorization.

The coalition group will continue to work on the issue of funding and strategies to gain support in Congress.

Bolt reported ultra wideband technology is a current issue in front of the FCC.  The main controversy is the threshold of 2 GHz.  Libraries and schools using above this level do not provide a threat to existing wireless technologies.  This technology offers a less expensive alternative to wiring and more efficient use of e-rate funding.  The deadline for comments to FCC is this week.  

Bolt, chairman of ALA’s e-rate task force, said ALA has received data from SLD to determine how e-rate funding is used for libraries.   In reference to the McClure and Bertot study, three findings are reported.  1)  E-rate is doing well within the states that have applied for funding. 2) The process to apply for the funding is difficult.  3) The interconnection between e-rate, LSTA and the Gates initiative is interesting.

Wells reported on government information. Wells reported that states should look over the federal documents dealing with access to government information.  There is little mention of the end user and there appears to be total disinclination for any kind of print access.  Wells recommended the group refer to the NCLIS website and refer to the reports regarding NTIS and accessing federal documents.  She will post information on the COSLA list-serv regarding e-signing federal legislation, its effects on the states and to COSLA members who handle archives and records.  The Association of Public Data Users conference will be attended with a report being made back to the government information group.

Bolt confirmed these reports would be addressed at the November 15 NCLIS meeting and plans to attend.  Wells, Wiggin and Nelson worked on the panels and should be notified with any feedback for NCLIS.  Bolt should be copied.

Liaison Reports

Library of Congress – Nolan Yelich

S. Parker asked if a better working relationship had been established with the Library of Congress in the past 4 years.  Yelich stated the challenges are many and asked for ongoing COSLA support in this effort.

IMLS – Amy Owen

Owen referred the membership to the written report from Beverly Sheppard and reminded the group of the deputy director position opening.  She challenged COSLA members to think of an appropriate selection for this position.

NASIRE – Barbara Weaver

Weaver reported her attendance to the NASIRE annual conference. Issues that NASIRE is dealing with are e-government  now called digital government and digital commerce. Security and confidentiality versus openness of government and access to information were key discussion topics.  A pervasive issue was advertising on government web sites and where the ad portals referred the user. 

NLS – Jim Scheppke

Scheppke said the digital talking books project was on track.  Hopefully, by next May a standard will be in place.  The prototype has been displayed at IMLS.  

Nominating Committee

Ewick reported that Nancy Zussy, Chairman of the Nominating Committee, presented a slate of candidates at the July 2000 meeting.   

Candidates are listed as:

Vice President – Karen Crane (AK)

Secretary – Nolan Yelich (VA)

Treasurer – Gary Nichols (ME)

Director at Large – Michael Lucas (OH)

Director at Large – David Price (WV) 

B. Wilkins commented he respects the ability of the candidates but is concerned some are not in attendance at the meeting.

Weaver motioned that nominations be closed and the slate elected as presented.  Zussy seconded.  The motion passed.
Executive Board - Ewick

Ewick reported the January 12, 2001 COSLA mid-winter meeting would be held at the Library of Congress.  Yelich stated he could assist in finding meeting space for the spring meeting in Northern Virginia.  Ewick asked that specific suggestions for meeting sites in the Washington area for the spring meeting be conveyed to leadership and staff.

Secretary’s Report – GladysAnn Wells

Wells presented the July 7, 2000 minutes with her apologies they were belatedly done.  Members reported changes to the minutes.  These include attendance and spelling of names.  Items are to be given to Wells for correction.  Wells will report key actions and assignments of this meeting on the listserv and asks for the membership to consider this reporting as a requirement listed in the bylaws or policies of COSLA.    The July 7, 2000 minutes were approved with changes to be made by Wells.

Treasurer’s Report – Duane Johnson

Johnson reported the September financial report shows COSLA is financially healthy and will have a small surplus at the end of the year.  Program equity is set at $86,000.  

In presenting the 2001 annual budget, Johnson said it almost mirrors the current budget.  A footnote at the bottom of the budget identifies expenses for committees in 2001, especially Legislation and action taken to support the reauthorization of LSTA.  The Executive Board has expressed its intention to fully support this effort while recognizing it cannot identify the actual needs.  

Scheppke made a motion for dues revenue to reflect 50 member states and Washington, D.C. ($102,000) and for expenses to reflect $1,000 in e-book forum membership fees.  McVey seconded.  The motion passed.  A motion was made by Scheppke to pass the budget as amended.  McVey seconded.  The motion passed.  (Attachment B)
Management Workplan and Agreement
Fiels reported he and Ewick were working with Ruffin and have distributed to the membership a workplan that is the same as the 2000 plan.  The Executive Board recommends a 1-year extension and renewal of the contract with AMR with the inclusion of a 90-day cancellation clause.  COSLA will issue a Request for Interest (RFI) this year.  Fiels reported he and Wiggin would work with Ruffin to identify web-site work to be completed in the first quarter of 2001.

Ruffin addressed the membership of COSLA and reported on the new organizational structure of AMR that allows for company growth and better service for the clients.  Ruffin stated COSLA currently pays for 1/2 FTE that is actually spread over 6 people.  He announced that current COSLA staff is resigning and that officers can have input into the selection of a new director.

Ruffin said he looked forward to working with COSLA leadership and will schedule monthly conference call meetings and quarterly face-to-face meetings to monitor the workplan.

Other Business 

B. Wilkins composed two resolutions on behalf of the COSLA membership.  

The first resolution was written to commend Jean Wilkins, Illinois Chief Officer, for the excellent meeting. The resolution was adopted by the COSLA membership by a vote of acclamation.  (Attachment C)

The second resolution was written to commend C. Ray Ewick, Indiana State Librarian, for his guidance and leadership as COSLA president.  (Attachment D)
Zussy reported a GILS meeting will take place March 30 through 31, 2001 in Springfield and encourages COSLA members to send staff to the meeting.

Leadership Transition
Ewick passed the gavel to Keith Fiels.  Fiels, as the new president of COSLA for 2000-2002, stated that three of the current committee chairmen have agreed to continue in their positions.  These are:  Cooper as Legislation Committee Chairman, Rod Wagner as Network Committee Chairman and Barratt Wilkins as Research and Statistics Chairman.  Lesley Boughton will be the new chairman of the Continuing Education Committee.  Fiels stated that members currently serving on these committees are asked to continue.  The chairmen will recruit new members. Fiels announced the formation of the new Publications and Public Relations Committee.  Amy Owen and Kendall Wiggin will co-chair this committee and will be developing script for use to promote LSTA reauthorization and developing plans to advance COSLA.  

Fiels announced that the COSLA leadership retreat is scheduled for Saturday, February 10, 2001 in Chicago.  He said he plans to conduct regular Executive Board conference calls and may utilize video conferencing.

Fiels said that Wiggins would lead the efforts on the remedial web site work in the first quarter of 2001.

Adjournment
Wells wrapped up the session and listed action items as discussed during the meetings.

At 11:30 a.m., Central Time, B. Wilkins moved to adjourn the meeting.  The motion passed.
Submitted by:

Jennifer Viens

COSLA Staff

11/30/00

Attachment A:
NCES Resolution

Attachment B:  2001 Budget

Attachment C:  Jean Wilkins Resolution

Attachment D: Ray Ewick Resolution


Resolution of Appreciation

To the 

National Center for 

Education Statistics

Whereas, the improvement of the inclusiveness and timeliness of national library data collection efforts has been a long-standing goal for the Chief Officers of State Library Agencies, the National Commission on Library and Information Science, and the National Center for Education Statistics;  and

Whereas, a major breakthrough was achieved with the administration, data collection, and dissemination of the 1999 State Library Agency Survey and Report;  and

Whereas, the 1999 State Library Agency Survey was chosen by the National Center for Education Statistics to be the first library survey conducted via the Internet and the World Wide Web;  and

Whereas, the Chief Officers of State Library Agencies enthusiastically embraced the new national web-based data collection system;  and

Whereas, all of the State Library Agencies met the data collection deadlines established by the National Center for Education Statistics;  and

Whereas, the Chief Officers were rewarded for their efforts by having the data efficiently and expertly compiled, displayed, and disseminated in just a few months of the deadline;

Now therefore Be It Resolved that the Chief Officers of State Library Agencies, meeting this 23rd day of October, 2000, in Springfield, Illinois, do hereby commend the management and staff of the National Center for Education Statistics for successfully embarking on this noteworthy data collection effort for State Library Agency data, and appreciate the expertise of the United States Census in everything associated with this project. 

	2001 Approved Budget

	

	REVENUE
	 

	Dues
	$102,000.00 

	Interest
	$7,000.00 

	Other Income
	$0.00 

	 
	 

	Total Revenue
	$109,000.00 

	 
	 

	AUTHORIZED EXPENSES
	 

	Legal and Accounting
	$1,000.00 

	Management Fee
	$52,680.00 

	Miscellaneous
	$250.00 

	Photocopy
	$1,000.00 

	Postage
	$1,000.00 

	Publication Shipping
	$0.00 

	Printing
	$2,000.00 

	Supplies
	$400.00 

	Long Distance Phone
	$425.00 

	Travel - Staff
	$3,000.00 

	Travel - Member
	$3,800.00 

	Committee Expense
	$1,000.00 

	Mid-Winter Meeting
	$500.00 

	Spring Meeting
	$3,000.00 

	Summer Meeting
	$400.00 

	Fall Meeting
	$3,500.00 

	CE Session
	$1,000.00 

	ASCLA/COSLA Reception
	$2,000.00 

	Washington Coord.
	$30,000.00 

	e-book forum membership
	$1,000.00 

	 
	 

	Total Expenses
	$107,955.00 

	 
	 

	Operating Reserve (50% of expenses)
	$53,977.50 

	Program Reserve
	Approx.  $86,000.



Resolution of Appreciation

To

Jean Wilkins
and the 

Illinois State Library
Whereas, the Chief Officers of State Library Agencies were invited by Jean Wilkins and the Illinois State Library to meet in Springfield, Illinois on October 22-24, 2000; and

Whereas, the Chief Officers of State Library Agencies after much deliberation decided to meet in the Land of Lincoln, Al Trezza, Kay Gesterfield, Bridget Lamont, and Jean Wilkins, and therefore accepted the invitation; and

Whereas, the Illinois State Library treated the Chief Officers royally with a tour and dinner at the Illinois State Library and a memorable and festive dining experience at Fraase Farm; and

Whereas, the Chief Officers’ meeting was filled with important discussions on reauthorizations, recitations, reviews, remarks, renewals, and appropriate and pointed regurgitations; and

Whereas, the Chief Officers’ meeting was further filled with networking, liaisons, and other appropriate inter-connecting meetings; and

Whereas, the Chief Officers were able to make considerable progress in positioning the State Library Agencies for the coming Twenty-First Century (if we are not already there); 

Now Therefore Be It Resolved that the Chief Officers of State Library Agencies meeting this 24th day of October in the Year 2000, do hereby thank Secretary of State and State Librarian Jesse White, State Library Director Jean Wilkins, and the staff of the Illinois State Library for their warm and friendly hospitality in hosting the Chief Officers’ meeting and declare it to be one of the best of the century (which ever one you think we are in)! 

RESOLUTION OF APPRECIATION

TO 

C. RAY EWICK

Whereas, C. Ray Ewick has ably served as State Librarian of Indiana since 1978, or since the dawn of recorded state library history;  and

Whereas, C. Ray Ewick, in the apogee of his career,  was elected by his peers to serve a term as president of the stellar Chief Officers of State Library Agencies;  and

Whereas, C. Ray Ewick has brought 'advanced' insight and considerable wisdom to the Chief Officers in their deliberations and work;  and

Whereas, C. Ray Ewick showed consummate brilliance in his appointment of committee chairs and liaisons to advance the work of the Chief Officers of State Library Agencies;  and

Whereas, C. Ray Ewick's gentle style of leadership once again proved that being a 'gentleman' is always "in-style";  and

Whereas, C. Ray Ewick is concluding his presidency of the Chief Officers of State Library Agencies

Now, Therefore, Be It Resolved that the Chief Officers of State Library Agencies, meeting this 24th day of October in the Year 2000, do hereby thank C. Ray Ewick for his leadership during 1999 and 2000, and for positioning the Chief Officers to be an ever stronger organization in the New Century that dawns before us. 
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