1

COSLA

1999 Fall Meeting Minutes

Sunday, October 24, 1999

Indianapolis Hyatt

Indianapolis, Indiana

COSLA General Meeting

Members Present:

Bolt, Nancy (CO)

Boughton, Lesley(WY)

Cooper, Sandra (NC)

Crane, Karen (AK)

Ewick, Ray (IN)

Fiels, Keith Michael (MA)

Gleaves, Ed (TN)

Hightower, Monty (NV)

Johnson, Duane (KA)

Johnson Jr., James (SC)

Joslin, Ann (ID)

Lowell, Virginia (HI)

Lucas, Mike (OH)

Miller, Suzanne (SD)

Murphey Jr., John (AR)

Nelson, James (KY)

Nichols, J. Gary (ME)

Owen, Amy (UT)

Parker, Mark (CA)

Parker, Sara (MO)

Phillips, Cary (OK)

Potter, Calvin (WI)

Price, David (WV)

Rudd, Peggy (TX)

Scheppke, Jim (OR)

Singleton, David (GA)

Strege, Karen (MT)

Veatch, Lamar (AL)

Wagner, Rod (NE)

Wakashige, Ben (NM)

Weaver, Barbara (RI)

Welch, Janet (NY)

Wells, GladysAnn (AZ)

Wiggin, Ken  (CT)

Wilkins, Barratt (FL)

Wilkins, Jean  (IL)

Wolfe, Gary (PA)

Yelich, Nolan (VA)

York, Michael (NH)

Zussy, Nancy (WA)

Guests Present:

Buckley, Francis  (U.S. Gov’t. Printing)

Kranich, Nancy (ALA)

Madden, Laura (Bracy Williams)

Needham, George (OCLC)

Shetekoff, Emily (ALA)

Symons, Ann (ALA)

Willard, Bob (NCLIS)

Staff Present:

Jennifer Viens (AMR)

John Ruffin (AMR)

President Ewick brought the meeting to order at 8:30 a.m.

Report from COSLA Legislative Committee – Sandy Cooper

· Cooper reports the Legislative Committee is working well with the Washington Coordinator, Laura Madden.  In reference to the appointment of an IMLS director, the process appears to have stalled as there is no congressional or library support.  The Legislative Committee suggests that COSLA work with ALA, ARL and other library groups to express and support a qualified candidate.  Gary Nichols asked, “why one?”  Sandy Cooper replied it was necessary to focus support. Zussy added it would be preferable to give the Senators one name to simplify the process. Scheppke questioned the appointment of an IMLS director at the end of the current President’s term.  B. Wilkins, J. Wilkins and S. Parker spoke in support of Wedgeworth due to his political abilities and his support of state based programs.  Cooper  stated if the proceedings were not started during this year, the appointment would be delayed well into the next president’s term. Price requested we invite Mr. Wedgeworth to the next COSLA meeting.  Wells asked that COSLA be in touch with the museum association.

The Legislative Committee presented the following action items for consideration by the full membership.

· COSLA authorizes President Ray Ewick to work with the American Library Association, the Association of Research Libraries and other appropriate groups to secure Robert  Wedgeworth as the next Director of IMLS. 

· Question was called on the above motion.  The motion carried.

The Legislative Committee brought the issues of  LSTA appropriations to the table.   A total of $550 million is expected to be funded, with $138.1 for state grants.  The Senate version specifically states $138.1 for states, with the House only showing the total funds. 

Cooper stated COSLA adopt the recommendation of the Legislative Committee to take action as noted in its committee report.

· The committee moved that the COSLA position on LSTA Appropriations be:

1. In passing the Library Services and Technology Act (LSTA) through the Institute of Museum and Library Services (IMLS), Congress has supported the importance of block grants to states. Funding for these state grants is critical to continue important programs in the 50 states.

2. Every dollar appropriated to the states makes a difference.  Funds allocated to the state grants under IMLS/LSTA help local communities nationwide provide better library services.  The Chief Officers of State Library Agencies urge Congress to protect the state grants, funding them at the highest possible levels and holding them harmless in any proposed reductions in the Labor-HHS-Ed appropriations.

And, that this information be forwarded on Monday (10/25/99) to:

1. Via fax letter, the President and key Congressional Leaders (Speaker of the House; Majority/Minority leaders in the House and Senate; Chairs & Ranking Minority Members of the full Appropriations Committee s and Labor-HHS-Ed Appropriations Subcommittees in both the House and Senate) by the COSLA President on Monday.

2. Via fax letter or telephone call, each Congressional Delegation by the State Librarians.

· The motion was passed as presented.

Other issues presented for discussion by the Legislative Committee include:

1. State Librarians should be prepared to participate in state-level efforts to block the passage of UCITA in state legislatures.  

2. Working with Bracy Williams, the committee needs COSLA assistance in preparing publications and providing feedback on potential activities with Congress and federal agencies to support efforts to increase awareness of the importance of public libraries and State Library programs to broaden funding opportunities and support for COSLA priorities.

3. Each State Librarian should alert the committee chair and Laura Madden about planned trips to Washington at least 2 weeks in advance so that she can help schedule visits to congressional offices and federal agencies to build support for COSLA’s priorities.

Report from COSLA Research and Statistics Committee – Barratt Wilkins

Wilkins reported that there is a need for COSLA members to support state data coordinators in their efforts to provide accurate and timely data for national collections. FSCS will hold its annual training conference in San Antonio in March 2000.   A part of next year's training conference will include a plenary session with a panel of state librarians discussing how statistics are used by the states to inform policy thinking and decisions.    It is hoped that this information will assist state data coordinators in viewing their work as important to the mission of statewide and national library development.

Wilkins advised that FSCS is developing a peer analysis tool similar to that developed by Management Dynamics.   Everyone agrees that data gathering and analysis activities need to be on web-based programs.  In order to assist NCES with its data gathering and analysis activities, a matrix of survey definitions is being developed.

With regard to web-based data collection, Wilkins announced that for the

first time the annual State Library Agency Survey Data collection will be web-based. Information has been sent to each State Librarian by NCES regarding this web-based collection with collection dates and timelines.

States are urged to register during the month of November and the web-based survey form will be available December 15. Deadline for completion of the survey by the states will be February 15, 2000.

Wilkins reported that the issue of 'library construction' is not seen as a universal federal priority anymore as it had under LSCA from 1966 to 1996.

Congress wanted a change in federal assistance and library construction aid was not included in the LSTA law.    If pushed it may have a negative impact on current state funded construction grant programs.    G.  Nichols and E. Gleaves voiced concerns over the construction issue.

Bolt expressed a desire to have the results of studies conducted by the individual states shared with all states.  There is no systematic collection of what is produced.  Ewick commented the Congressional Reference Service in Washington is an excellent resource for data that can be used by all states.  It would be appropriate for COSLA to work with agencies that specialize in data collection (NCSL or CSG) to create a compilation of data.

Report from COSLA Continuing Education Committee – David Price

In reviewing COSLA membership, there have been 13 new state librarian appointments within the last year and there are currently 2 vacancies.  Price projects 15 to 20 vacancies by the time of the 2000 new member orientation.  His committee has two charges: new member orientation to be conducted at the 2000 Fall meeting and programs on long term issues to keep COSLA members up to date.  Ideas for issues include electronic commerce, national performance indicators and issues involved in the collecting and interpreting data. Gary Nichols will assist with new member orientation.

Report from Network Committee – Rod Wagner

The committee will identify states which have endorsed the Z39.50 standard for information exchange and provide information to COSLA members on the Z39.50 initiatives.  

The committee is working with Congressional Information Services to develop consortium pricing for their reports to COSLA.  Members of the committee will work with their respective staff to clarify points of the program.  Committee members will facilitate the participation in the consortia agreement.

The committee will distribute and compile date from the Statewide Database Licensing survey.  Questions on the survey for statewide library database licensing may be added to address remote access and multi-state activities.

The Committee asked COSLA to endorse the proposed joint COSLA and NASIRE policy statement referencing GILS.  COSLA members expressed concern over specific reference to GILS yet agreed that state libraries need to take the lead in working with national groups on collaborative actions per the electronic access to government information principles statement.  

Bolt made a motion for COSLA to endorse the resolution in principle as a working document and to authorize the Network Committee to work with NASIRE and NAGARA to finalize wording and return the document to COSLA for action in January.  Wells seconded the motion.  The motion passed unanimously.

Liaison Reports 

Library of Congress – Nolan Yelich
Yelich reported the Library of Congress is continuing its work on the bicentennial.  A handout was provided to COSLA members regarding the commemorative stamp second-day issue program for public libraries. 

IMLS – Amy Owen 

Owens gave a verbal report taken from the following submitted written report.

IMLS Fall 99 REPORT

LSTA State Program Conference

Draft agendas for the conference to be held November 15-17 have been sent to each of the Chiefs.  Please contact Betsy Sywetz, (202) 606-5419, if you have any concerns or questions.  We are planning to convene similar meetings on an annual basis and welcome suggestions for

the future. During the conference, there will be focus group sessions to assess customer satisfaction with IMLS services and to help plan future directions.  We realize there are different perspectives from people responsible for direct administration of the LSTA State Program, library development, and administration of State Library Administrative Agencies (SLAAs).  We hope to get feedback from this wide range of viewpoints on different levels of activity within the program.  Titus Austin, Inc. will conduct the sessions and will provide the results to IMLS.  We plan to use the information internally to improve our operations and to generate a report or reports on customer satisfaction that will be made public. 

Focus Group for Chief Officers of State Library Agencies

On Friday morning, January 14, 2000, Titus Austin will conduct focus groups sessions especially for Chiefs.  We plan two morning sessions to be held from 9-10:30 and 10:30-12, at the Marriott Residence Inn, 425 Bonham in San Antonio.  The questions for this focus group will be the same as those used at the November conference.  We welcome any Chiefs who will be able to attend and will register participants for either meeting in advance.  Please contact Linda Gray at lgray@imls.gov if you plan to attend.  For those who have other commitments, we will

attempt to capture some of the information collected in the focus groups with subsequent written or telephone interviews.

Digitization Survey

IMLS has contracted to do a study of digitization activities in museums and libraries.  The purpose of the study is to establish a benchmark for activities in support of the creation of digital

collections.  The first step will be to establish two planning groups, for museums and libraries, to assist in developing the survey.  The Library Planning Group will meet in February 2000.   The Planning Group will include people with a wide range of expertise and experience, including SLAAs.  Data collection is planned for the winter of 2000.  We are particularly interested in learning what role and activities State Library Agencies have assumed or plan to assume in regard to digital collection development.  We also want the survey to be useful outside

IMLS to explain what libraries are doing to build digital libraries and improve access to information.

Lexicon Project

The Lexicon Project has finished developing a list of terms that can be used to describe various activities in the LSTA programs.  We plan to share this information and begin discussions as to how it can be used.  We appreciate feedback provided by the Lexicon committee:  Amy Kellerstrass (IL), Christy Brandau (IA), Jerry Krois (WY), Martha

Robilee (IN), Jeanette Larson (TX), and Loretta Flowers (FL).

Annual Reports

The Annual Report forms have been sent out.  They look somewhat different from last year, but the data to be collected remains substantially the same.  This year we have provided optional templates for all parts of the report.  We hope the improved instructions and presentations at the LSTA State Program Conference will facilitate datacollection efforts.

Evaluation

The LSTA states that SLAAs “receiving a grant under this subtitle shall independently evaluate, and report to the Director regarding, the activities assisted under this subtitle, prior to the end of the 5-year plan.”   IMLS began a program last year, with five pilots, to explore using an outcome evaluation approach.  We have developed plans to continue this program and extend it to up to 10 new states.  Information about this program has been sent to all Chiefs.  We are also interested in facilitating the sharing of information about what States will do using other methods of evaluation.

4% Administrative/Indirect Costs

IMLS has received concurrence from OMB that confirms that our legislative cap on  administrative costs, which includes expenses normally classified as indirect costs, is 4%.  Chiefs who have questions about this can contact Jane Heiser, Director of the State Program Office, at (202) 606-5395.
Owen stated there was a need for a small group of COSLA members to develop a process and provide guidance for the LSTA 5-year evaluation.  Volunteers for this group were Nancy Bolt, Karen Strege, Keith Fiels, Monty Hightower and Sara Parker

NLS – Jim Johnson

LC has issued an RFP to conduct a life cycle cost analysis of the cost of producing books, equipment, etc.  Intent is to have a baseline for the cost of today’s recorded book program to use in evaluating alternative technologies, such as CD-ROM.

The Web Braille concept was pilot tested with 180 people nationwide.  Users with computer access will be able to access Braille materials online.  Presently there are approximately 2800 titles with about 40 more to be added monthly.  Local libraries will be responsible for registering users by giving them passwords and ID numbers (to satisfy copyright restrictions).

Equipment to produce digital recordings was received at NLS on October 21.  It will be used in the NLS studios.  Plans are to do a thorough test to make a report at the April NLS conference.

NASIRE – Barbara Weaver

Weaver reported on the joint conference and urged attendance to all the concurrent sessions being offered on Monday.  NASIRE has a Department of Justice (DOJ) grant looking into the proposed architecture encouraging information exchange between DOJ and other information collectors at the federal, state and local levels.

ALA – Policy Discussion

Nancy Kranich and Ann Symons of ALA were invited to participate in a discussion regarding ALA’s position on filtering.  Yelich stated that 2/3 of the states were having problems with the perceived position of ALA on filtering.  Symons asked what the problems and/or issues were with ALA’s position.  The issue, as seen by many of COSLA members, is that ALA has taken a stance against any filtering.  Bolt stated that filtering is in violation of the library bill of rights and questioned if ALA means filtering on all computers, some, or is it a choice.  Kranich responded that ALA sets the ideal and that local libraries are run by local ideals.  She further stated that ALA’s stance is that filtering should be a community/local decision.   Scheppke stated that by early 2000 every public library in Oregon would be filtering access for children.  Fiels stated parents have expectations that libraries will protect children.  Symon stated ALA’s position is that it’s best for librarians to help.  COSLA members asked for ALA to review its current policy.  A proposed COSLA resolution concerning ALA’s position on children’s access to the Internet was presented for discussion.  Ewick asked for COSLA members to react to the proposed resolution.  Key points coming from the discussion were the perceived anti-filtering stance of ALA and the rights of communities to determine whether or not to filter.    Symons acknowledged that ALA needed to conduct damage control and would like to work with COSLA to solve the issue.  Ewick stated that COSLA should continue to work with ALA and suggested a task force be formed to work on this issue.  The task force will determine what action COSLA can take and/or support and report back at the January 2000 meeting.

NCLIS

Bob Willard of NCLIS  presented awards to the states participating in the last three year’s surveys.

ALA – Washington Office Report

Emily Shetekoff, new ALA Washington Office director, gave an update on ALA’s activities.  Regarding the IMLS director appointment, she has spoken with the President’s personnel staff and has informed them that ALA cannot support their initial candidate.  Shetekoff feels it will take at least 9 months to have someone in place as IMLS director.   The process for selection once the White House has a specific candidate in mind is to have extensive paperwork completed, a background check conducted, determine if they are politically saleable and then goes to committee and on to the Senate.  

Treasurer’s Report – Duane Johnson

Johnson presented a 2000 annual budget for approval by the membership.  The budget for 2000 is balanced with reduced spending overall.  Gary Nichols made a motion to approve the 2000 budget as presented.  Jim Johnson seconded the motion.  The motion passed.  The approved budget is shown as attachment A.

USGPO

Francis Buckley of the US Government Printing Office reported the distribution of 100,000 documents on their servers and another 50,000 on other sites.  Approximately 20 million items a month are being downloaded from GPO Access.    Current issues for the GPO include the proposed elimination of the National Technology Information Service.  A resolution may be made to have scientific reports publicly accessible in addition to the sales program.  Nelson asked what were the emerging roles of virtual libraries around the states in relation to the GPO.  Buckley stated the GPO is focused on the internal, i.e. DOE, yet would like pointers from their site.  
OCLC

George Needham reported there has been personnel changes within the past few months at OCLC.  The makeup of the OCLC membership and how it is structured is being focused on.  During the ALA mid-winter meetings a focus group to determine membership levels will be held.

Executive Board – Ray Ewick

Ewick reported quotes to duplicate the photos from the 25th reunion will be obtained with each member in attendance to receive a photo.    2000 meeting dates and locations are: mid-winter meeting will be held on January 14, 2000 in San Antonio at the Texas Institute of Culture; spring meeting will be held April 29 and 30 at the Holiday Inn Central in Washington, D.C.; summer meeting will be held in Chicago and; the fall meeting will be held in October in Springfield, Illinois.

Resolution of Appreciation

Wilkins read a resolution of appreciation for the hospitality of the Indiana State Library in hosting the 1999 fall conference.  The resolution is shown as attachment B.

Meeting Adjourned

President Ewick adjourned the meeting at 4:25 p.m.

Submitted by,

Jennifer Viens


Attachment A
2000 COSLA Budget 

Approved October 24, 1999

2000 Proposed

REVENUE


Dues
$100,000.00 

Publication Sales
$500.00 

Interest
$7,000.00 

Other Income
$0.00 




Total Revenue
$107,500.00 




AUTHORIZED EXPENSES


Legal and Accounting
$1,000.00 

Management Fee
$50,250 

Miscellaneous
$250.00 

Contingency
$0.00 

Photocopy
$1,000.00 

Postage
$1,500.00 

Publication Shipping
$100.00 

Printing
$2,000.00 

Supplies
$400.00 

Long Distance Phone
$300.00 

Travel - Staff
$3,000.00 

Travel - Member
$3,800.00 

Committee Expenses
$1,000.00 

Mid-Winter Meeting
$500.00 

Spring Meeting
$3,500.00 

Summer Meeting
$400.00 

Fall Meeting
$2,500.00 

CE Session
$1,000.00 

ASCLA/COSLA Reception
$2,000.00 

Washington Coordinator
$30,000.00 

Spec.Proj.-Web page develop
$3,000.00 




Total Expenses
$107,500.00 




Operating Reserve
$53,750.00 




Program Reserve
$52,650.00

Attachment B

COSLA Resolution of Appreciation

to the

Indiana State Library

Whereas, the great 'Hoosier' state of Indiana invited the Chief Officers of State Library Agencies to meet in its beautiful state; and,

Whereas,  Ray Ewick, Indiana’s well-seasoned State Librarian and COSLA  President has afforded the State Librarians with beautiful weather, relaxing   social events,  and a stimulating meeting agenda;  and,

Whereas, the Indiana State Library staff made all Chief Officers feel welcome at the gracious reception Saturday evening; and,

Whereas, a walk around Indianapolis reminds one of an old Southern town where its heroes and veterans are honored and celebrated in numerous and grand venues; and,

Whereas, these heroes and veterans fought with others to preserve the wonderful rights we all enjoy including the freedom of speech and the right to read as embodied in our libraries;

Now, therefore Be it Resolved, that the Chief Officers of State Library Agencies meeting in Indianapolis, this 24th day of October 1999, do hereby thank Ray Ewick and the Indiana State Library for their warm hospitality in making this Fall Conference one of the best of the Twentieth Century.

Written on behalf of COSLA by 

Barratt Wilkins,

Florida State Librarian 

October 24,1999

COSLA Membership Meeting

Indianapolis, Indiana

3/16/00
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