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Agenda

• Introduction
• What content to cover

• How to structure the training
• Examples 
• Additional resources

• Logistics & other considerations
• Discussion!



Introduction to me & the VHRP & VACDaRN



Content to cover in your training

• Risk assessment
• Disaster plans

• Engagement with local emergency 
management

• The role libraries can play in 
community recovery



Risk assessment

Steps
• Identify the hazards

• Assess the risks​
• Implement appropriate measures​
• Monitor and reassess risks

Resources
• State Emergency Management Plan (SEMP) 

and State Hazard Mitigation Plan (SHMP)

• Risk Evaluation and Planning Program -
American Institute for Conservation

• Probability | Impact chart

https://www.culturalheritage.org/resources/emergencies/preparedness/repp
https://www.culturalheritage.org/resources/emergencies/preparedness/repp
https://www.culturalheritage.org/resources/emergencies/preparedness/repp
https://www.culturalheritage.org/resources/emergencies/preparedness/repp








Disaster plans

Steps
• Make the case

• Provide a template
• Chunk It!  (Break it down)
• Identify resources the library may already 

have

• Provide support | incentive

Resources
• Pocket Response Templates - Council Of State 

Archivists

• dPlan |ArtsReady
• Overview of dPlan|ArtsReady for Libraries
• VT-Disaster-Plan-Template_2022.docx

https://statearchivists.org/pocket-response-templates/
https://statearchivists.org/pocket-response-templates/
https://statearchivists.org/pocket-response-templates/
https://statearchivists.org/pocket-response-templates/
https://statearchivists.org/pocket-response-templates/
https://www.dplan.org/login/
https://www.dplan.org/login/
https://www.youtube.com/watch?v=j7IYLoGRdxw
https://www.youtube.com/watch?v=j7IYLoGRdxw
https://www.youtube.com/watch?v=j7IYLoGRdxw
https://www.youtube.com/watch?v=j7IYLoGRdxw
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fvacdarn.org%2Fwp-content%2Fuploads%2F2022%2F09%2FVT-Disaster-Plan-Template_2022.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fvacdarn.org%2Fwp-content%2Fuploads%2F2022%2F09%2FVT-Disaster-Plan-Template_2022.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fvacdarn.org%2Fwp-content%2Fuploads%2F2022%2F09%2FVT-Disaster-Plan-Template_2022.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fvacdarn.org%2Fwp-content%2Fuploads%2F2022%2F09%2FVT-Disaster-Plan-Template_2022.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fvacdarn.org%2Fwp-content%2Fuploads%2F2022%2F09%2FVT-Disaster-Plan-Template_2022.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fvacdarn.org%2Fwp-content%2Fuploads%2F2022%2F09%2FVT-Disaster-Plan-Template_2022.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fvacdarn.org%2Fwp-content%2Fuploads%2F2022%2F09%2FVT-Disaster-Plan-Template_2022.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fvacdarn.org%2Fwp-content%2Fuploads%2F2022%2F09%2FVT-Disaster-Plan-Template_2022.docx&wdOrigin=BROWSELINK


Making the case for creating a plan

• Helps alleviate chaos during an emergency​
• Tells you what to do and how​
• Protects the safety of people and property​
• Facilitates a quicker return to normal 

operations​
• Reduces losses​
• More prepared organizations means a more 

resilient community​
• Disasters are occurring with more frequency​
• “Non-clouded thought process” – AJ Seely, 

Dallas County, Iowa EMD
• Don't fall into the "It can't happen 

here" trap...it can!



…and disaster CAN strike twice









Basic Components of 
BASIC COMPONENTS 
OF A DISASTER PLAN
plan

Immediate Response

Disaster Response Team

Emergency Services and Contacts

Insurance

Facilities

Disaster Response Supply Inventory

Salvage Priorities

About this Plan



Engagement with local emergency management

Ways to Connect
• Have the police and fire department do a 

walk-through

• Invite them to an event at your institution

• Ask for help with site assessment and 
emergency planning

• Invite emergency responders to 
participate in your training and drills 

• Food!

What They Should Know

• That your institution holds collective 
memory and culture for your community

• Your collections can be irreplaceable 
(especially if you have a local history 
collection)

• Libraries and cultural institutions can be 
helpful in recovery

• Your layout! Floor plans, locations of 
building electrical and water systems, etc.

Don’t forget: staff turns over! Keep up the relationship.



The role libraries can play in community 
response & recovery

• Place for community members to connect with essential services
• Information centers
• Community gathering places
• Exhibits that reflect on what happened
• Programming that makes space for people to work though what 

happened



Other potential content

• Phases and language of 
emergency management

• Climate adaptation strategies
• Disaster response
• Wet book salvage
• Contingency contracts and 

working with disaster recovery 
vendors



How to structure the training

• Presentations
• Workshops
• Tabletop exercises
• Games 
• Drills
• Functional exercises
• Full-scale simulations
                       
  …or a mashup!



Presentations and Workshops

• Imparting expert knowledge
• Evergreen content a good 

candidate for recording
• Peer to peer sharing 
• Opportunity for supervised 

hands-on practice 



Tabletop exercises (once there is a plan)

• Tabletop Exercises for Cultural 
Institutions (a BOOK!)

• Exercising your Disaster Response 
Plan (Connecting to Collections 
Care)

• Sample scenarios and questions to 
talk through (Library of Congress)

• Elaborate IT-related scenario 
(Brandeis University)

https://www.lulu.com/shop/david-carmicheal/tabletop-exercises-for-cultural-institutions/paperback/product-ym85v5.html?page=1&pageSize=4
https://www.lulu.com/shop/david-carmicheal/tabletop-exercises-for-cultural-institutions/paperback/product-ym85v5.html?page=1&pageSize=4
https://www.lulu.com/shop/david-carmicheal/tabletop-exercises-for-cultural-institutions/paperback/product-ym85v5.html?page=1&pageSize=4
https://www.connectingtocollections.org/exercisingyourplan/
https://www.connectingtocollections.org/exercisingyourplan/
https://www.connectingtocollections.org/exercisingyourplan/
https://www.loc.gov/preservation/emergprep/plan/scenarios.html
https://www.loc.gov/preservation/emergprep/plan/scenarios.html
https://www.loc.gov/preservation/emergprep/plan/scenarios.html
https://library.educause.edu/resources/2015/9/brandeis-university-2015-disaster-recovery-tabletop-exercise-plan-explan
https://library.educause.edu/resources/2015/9/brandeis-university-2015-disaster-recovery-tabletop-exercise-plan-explan
https://library.educause.edu/resources/2015/9/brandeis-university-2015-disaster-recovery-tabletop-exercise-plan-explan
https://library.educause.edu/resources/2015/9/brandeis-university-2015-disaster-recovery-tabletop-exercise-plan-explan


Games 

• Master the Disaster (James 
Madison University) download 
and print

• Disaster Master and Build a Kit 
Game (FEMA) online, geared 
toward kids

https://www.ready.gov/kids/disaster-master
https://www.ready.gov/kids/disaster-master
https://www.ready.gov/kids/build-kit-game
https://www.ready.gov/kids/build-kit-game


Drills, Functional exercises &
Full-scale simulations
• Value of acting out initial 

response
• Range from simple to complex 

and costly
• Connect with State Emergency 

Management about any planned 
simulations



Example: Association for Rural & Small Libraries 
Training, Roundtables, and Informational Networking (ARSL TRAIN)

• Four sessions over the course of a 
month in 2021 “Just Do it, Now!  
Draft a disaster plan for our 
library” with homework

• ARSL also offered a two-part 
“Creating a Building Book for your 
Library” workshop led by Judy 
Calhoun, Regional Director, 
Southeast Arkansas Regional 
Library 

• ARSL TRAIN Archive (for members 
only)

https://www.arsl.org/arsl-train-archive
https://www.arsl.org/arsl-train-archive


Example:  State Library of Iowa 
Learning Circuit

• The Learning Circuit features a hybrid format, combining 
Zoomed-in national experts with hands-on learning activities, 
led by each district's consultant.

• 2022 Learning Circuit was Disaster Preparedness
• Weekly videos released Oct. 24, Oct. 31, Nov. 7, and 

Nov 14 encouraging people to complete the various 
parts of their plan

• Nov. 16: Follow up workshop & check in for completed 
plans

• Nov. 22 or 29: Panel of librarians discussing their 
library's response to a disaster

• Nov. 30: Island of Misfit Policies/Importance of disaster 
preparedness for library boards

• Dec. 7: Supporting staff/community wellbeing 
during/after a disaster

• Dec. 13: Salvage 101

• Learning Circuit | State Library of Iowa

• Toolkit for Disaster Preparedness | State Library of Iowa

https://statelibraryofiowa.gov/support-training/continuing-education/special-events/learning-circuit
https://statelibraryofiowa.gov/support-training/continuing-education/special-events/learning-circuit
https://statelibraryofiowa.gov/resources/toolkits-guides/disaster-preparedness


Example: VACDaRN
Culture for Climate Action
• Free virtual workshop series designed by UMass 

Amherst Arts Extension Service to empower 
Vermont arts and cultural organizations to develop, 
fund, and implement creative climate actions that 
align with their unique organizational mission, 
values, and priorities.

• Geared toward staff and board members from 
Vermont’s arts and cultural heritage sector who 
own or lease facilities for their organizations. 

• Sessions were held every other week in February 
and March, 2024, from 12-2 p.m., via Zoom, on the 
following topics

• Carbon Mitigation, Climate Resilience, and Your 
Organization

• Evaluating Your Facility and Operations
• Strategizing for Organizational Resilience and 

Sustainability
• Programming, Outreach, and Community Engagement.

https://www.vermontartscouncil.org/culture-climate-action-workshop/
https://www.vermontartscouncil.org/culture-climate-action-workshop/
https://www.vermontartscouncil.org/culture-climate-action-workshop/


Additional resources

• Alliance for Response networks
• Heritage Emergency National 

Task Force (HENTF) Tools and 
publications

• NEDCC Emergency Management 
Leaflets

• Northeast Summit on Climate 
Adaptation Resources

• Sustainable Libraries Initiative

https://www.culturalheritage.org/resources/emergencies/alliance-for-response
https://www.culturalheritage.org/resources/emergencies/alliance-for-response
https://culturalrescue.si.edu/who-we-are/hentf/hentf-history-and-initiatives
https://culturalrescue.si.edu/who-we-are/hentf/hentf-history-and-initiatives
https://culturalrescue.si.edu/who-we-are/hentf/hentf-history-and-initiatives
https://www.nedcc.org/free-resources/preservation-leaflets/overview
https://www.nedcc.org/free-resources/preservation-leaflets/overview
https://www.nedcc.org/free-resources/preservation-leaflets/overview
https://nhsl.libguides.com/NortheastSummitonClimateAdaptionResources
https://nhsl.libguides.com/NortheastSummitonClimateAdaptionResources
https://nhsl.libguides.com/NortheastSummitonClimateAdaptionResources
https://www.sustainablelibrariesinitiative.org/
https://www.sustainablelibrariesinitiative.org/


Logistics & other 
considerations
• Do you know what the library community 

wants?
• What are the state library objectives?

• What timing and time commitment works 
best for prospective participants?

• What is a feasible scope and scale?
• Entire state to single library
• For beginners or more advanced



Keep MayDay & National 
Preparedness Month in 
mind (September) and

Keep it 
entertaining…

The Office (U.S.) Fire Drill scene

Thank you!
rachel.onuf@vermont.gov
802-622-4092

https://www2.archivists.org/initiatives/mayday-saving-our-archives
https://www.ready.gov/september
https://www.ready.gov/september
https://www.youtube.com/watch?v=gO8N3L_aERg
https://www.youtube.com/watch?v=gO8N3L_aERg
mailto:Rachel.onuf@vermont.gov
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