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Hiring a New Library Director 
Sample Rubric for Reference Checks 
Candidates provide references contact info and title of their current position or what other attributes this reference will be able to speak about (first three columns are completed in advance). 
Questions:
1. Please describe the candidate’s level of productivity and initiative.
2. How would you describe the judgement and flexibility of this candidate?
3. What is the ability of this candidate to interpret and apply policies and procedures fairly and consistently to the best possible outcome? 
4. How would you describe the management style of this candidate?  How has s/he handled conflicts with employees, patrons, and peers? 
5. How does s/he handle feedback and manage change?
6. Describe the professional skills of this candidate as relates to this position; what are his/her strengths and/or weaknesses? 
Rate responses as 0=no evidence, 1=some evidence, 2=good evidence, 3=strong evidence & provide notes 
	Candidate’s name
	Reference contact info
	Current position or what relevant experience reference will speak to: 
	Rate
1.
	Rate 2.
	Rate
3.

	Rate
4.

	Rate
5.


	Rate 6.



	NOTES: Relevant evidence provided by the reference – use separate paper as needed.  


	



	


	
	
	  
	
	
	
	
	

	
	
	

	
	
	
	
	
	
	
	

	
	


	
	
	
	
	
	
	
	



image1.gif





 


 


Hiring a New Library Director


 


 


Sample Rubric for Reference Checks 


 


Candidates provide references contact info and title of their current position or what other attributes this reference will b


e able to speak about 


(first three columns are completed in advance). 


 


Questions:


 


1.


 


Please describe the candidate’s level of producti


vity and initiative


.


 


2.


 


How would you describe the judgement and flexibility of this candidate?


 


3.


 


What is the ability of this candidate to interpret and apply policies and procedures fairly and consistently to the best poss


ible outcome? 


 


4.


 


How would you describe 


the management style of this candidate?  How has s/he handled conflicts with employees, patrons, and peers? 


 


5.


 


How does s/he handle feedback and manage change?


 


6.


 


Describe the professional skills of this candidate as relates to this position; what are his/her s


trengths and/or weaknesses? 


 


Rate responses as 


0=no evidence, 1=some evidence, 2=good evidence, 3=strong evidence


 


& provide notes 


 


Candidate’s 


name


 


Reference 


contact info


 


Current position 


or what 


relevant 


experience 


reference will 


speak to: 


 


Rate


 


1.


 


Rate 


2


.


 


Rate


 


3.


 


 


Rate


 


4.


 


 


Rate


 


5.


 


 


 


Rate 


6.


 


 


 


 


NOTES: Relevant evidence provided by the reference 


–


 


use separate paper as needed.  


 


 


 


 


 


 


 


 


 


 


 


  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 




    Hiring a New Library Director     Sample Rubric for Reference Checks    Candidates provide references contact info and title of their current position or what other attributes this reference will b e able to speak about  (first three columns are completed in advance).    Questions:   1.   Please describe the candidate’s level of producti vity and initiative .   2.   How would you describe the judgement and flexibility of this candidate?   3.   What is the ability of this candidate to interpret and apply policies and procedures fairly and consistently to the best poss ible outcome?    4.   How would you describe  the management style of this candidate?  How has s/he handled conflicts with employees, patrons, and peers?    5.   How does s/he handle feedback and manage change?   6.   Describe the professional skills of this candidate as relates to this position; what are his/her s trengths and/or weaknesses?    Rate responses as  0=no evidence, 1=some evidence, 2=good evidence, 3=strong evidence   & provide notes   

Candidate’s  name  Reference  contact info  Current position  or what  relevant  experience  reference will  speak to:   Rate   1.  Rate  2 .  Rate   3.    Rate   4.    Rate   5.      Rate  6.        NOTES: Relevant evidence provided by the reference  –   use separate paper as needed.      

                       

               

             

 

